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Quantock Orienteers
Agenda for QO Committee Meeting

19.30 Fridday 1st April 2022  67 Staplegrove Road, Taunton
	1 
	Start (1930)
1.1 In attendance – Andrew, Steve, Karen, Roger, Phil, Bill, Judy and Pete

             and Alasdair via Zoom
      1.2        Minutes from the last meeting were approved.
	Karen


	2 
	Matters Arising 
2.1 Matters arising from previous meeting:
· Forestry England Agreement – meeting next Wednesday and will hopefully have more news after this.
· Mapping – see further on
· Caddihoe Chase format – feedback given to SWOA.  It is left to the club that is organising to have the final decision.  Devon have decided middle and long and no chase.

	

	3 
	Money (1945)
3.1 Finance report.  See financial report produced by Steve. 
                  Membership payment received from BOF for all renewed membership.
Difficult to follow entry fees with Racesign up entries / Prepay / entry on day – further analysis needed after each event.

Steve indicated that it is very rare for officials to claim expenses.  Steve suggested that he contact Charles Daniels (controller for Ramscombe) to offer / remind him that he can claim expenses. 
	Steve

	4 
	Places (2000) 

4.1 Mapping & Mapping sub-Committee. .

See Jim and Andy’s reports with regards the mapping situation at present.

There have been some interest shown in the mapping course and some suggestions of people that may also be interested – John Traylor, Mark Goddard and son, Phil Sorrel interested, Ollie Rant interested, Robin and Adam Fieldhouse.  We could also approach Andy Bussell, Ray Toomer, Graham Hartley and Brian Pearson.

Steve suggested to not a course as such but to find areas that need doing and start there.  We could get an idea of expertise levels of individuals and the time they have available.  Some of the larger areas will need more time commitment.  Perhaps mapping skills needs to be divided into 2 categories – Surveying and Cartography.
Steve suggested designing a questionnaire and we send this to all interested and include an inventory of maps and ask is there an area that they might find interesting.  This questionnaire could be printed and handed out at events and also put on website (as a link).

	Bill
Andrew

	4
	4.2 Permissions

· For Triscombe, Andrew needs a new All Controls map including the Brown course needed for the SWOL event.

· Andrew is facilitating the Veteran Handicap Score Event and needs to provide Peter Foster with a copy of the Ham Hill map.  Bill will email this to Peter Foster.

· For Castle Neroche, Andrew hasn’t had an all controls or risk assessment as yet

· For Croydon Hill, Andrew still needs an All controls map

· 16th October venue needs to be looked at.  Kings Cliff Wood not a wise choice.

· Possible venues for the spring term need to be decided upon

· Montacute have not answered with regards future events.

We need to ensure that Andrew has what he needs before the end of June.

	

	5 
	Marketing and Communications (2030)
5.1 Website 

Phil will take over the running of the website after LongRun Meadow event.  The website is out of version and has problems but this can be worked arount at present.  The images do not sit well on the page in relation to the text.  It is clunky compared to modern websites but it still functions.  Phil is a website developer and once he has an idea what is required of the website and how it is used, he might consider designing a new one.
5.2 Advertising of Events
This needs to be done much earlier.  Hopefully this will be possible once permissions are relaxed a bit.
5.4 Chatsite.  
Phil is working on the article explaining the site.  The discussion thread following an event is successful and links to results and to routegadget.  The site attracts people that post and also has a following of readers as well. 
5.5 Email Campaigns
JOG events are not attracting the numbers at present.  Judy suggested that we go back to her doing a JOG email advert each week.
5.6 Social Media
Facebook still working well and has a good core of followers and those that share.

5.7 Forestry England Agreement 2020
No feedback received as yet.

	Phil

	6 
	People (2100)
6.1 Membership – Judy reported the membership numbers.
6.2 Volunteer Report

The team list works most of the time.  However, it is a struggle to get volunteers and it’s the same members helping at the events.  Alasdair pointed out that when you join QO orienteers you are not aware of the need to help at events.  It was suggested that perhaps we should think about doing a welcome pack and the volunteering could be explained in this.
6.3 Club Captain –
· We have 6 teams entered for the JK 2022 relays.
 
	Judy
?
Pete


	7 
	Equipment (2145)
7.1 Equipment report – not really down to Judy.  Equipment is just stored on their premises.  We need to check SI batteries for level of charge.
            7.2 New Printer.  Agreement given for the purchase of a new laser printer.
 
	Judy


	8 
	Events and Activities (2200)
8.1 Past events:  

· Recent QOFL – Wilmots Pool – a few small issues but generally a success.
· CSC heat at Ramscombe.  We need to improve comms.  It was unsure if the event at Ramscombe could go ahead with the extreme weather.  Who makes the decision (what factors affect decision) and then who communicates this decision and to whom.  We need to develop a process.  Banner on website to say going ahead or not would make it clearer.  Facebook and Twitter notification would be a good idea.
· Street Series – Bishops Lydeard, Bridgwater and Bampton.  Are we able to announce the street series winner?
· JOG series – Staple Hill, Wellington School, Ash Priors, Lydeard Hill and Wind Down
8.2 Plans for future events: See the Fixture list for 22/23 series.
· JOGs – there are lots of gaps in the list – venues, planners etc.
· QOFLs  - need to decide on a venue for QOFL 5 and look at changing the venue for QOFL2.  As a result of everyone fighting for the same dates, perhaps we should give Saturdays another try.  Perhaps we should work with Devon and Bok to agree event dates.  Judy will have a word with the fixture secretaries.
· Street Series?
· Club Champs – Bridgwater urban map with juniors using an area that doesn’t cross roads.  Leisure centre next to school for the AGM.
· Christmas novelty – venue and planner
We need to try and use the Ramscombe map again within the near future.
8.3 Future Major Events / SWOA – Offer CSC heat.  Look at offering the Veteran home internationals and combining with another event.

	

	9 
	Any other business (22.45)
            9.1 DBS checks – Jana unable to attend but will help in any way to get 

                  checks done.  BOF only recognise their own DBS checks.  Phil will 

                  get DBS check and QO will reimburse the fees.
9.1 Doodle poll for next meeting – 3 week window towards the end of June
	Karen


Meeting finished at 11:05
� EMBED Word.Picture.8  ���








[image: image2.wmf] 

_1235384225.doc
[image: image1.png]






