
Quantock Orienteers
Minutes for QO Committee Meeting
19.00 Wednesday 22nd April at Staplegrove Village Hall, Taunton
	
	Start (1900)

In attendance: Richard Sansbury, Elizabeth Treherne, Rosie Wych, Pete Shirvington, Ray Toomer, Sue Toomer and Karen Lewis

Apologies:  Steve Robertson, Ollie Rant, Andrew Hopkins, Sheila Braine and Graham Hartley.

Minutes from previous meeting – approved.  Rosie reported that the December minutes were not on the website. AP -  Karen to ask Ollie to add them.
	


	
	Matters Arising – 

No matters arising.
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	Outside News: 
· British Orienteering – BOF issue monthly newsletter - in the most recent copy, there was a survey with regards incentive schemes – survey now closed.  New policy about children running solo.  Guidance on social media.  Who should have DBS checks – if you are a solo coach.  The environmental impact – resources to assist contained on their website.
· SWOA – SWOA have recently reported that regionally we have a controller shortage.  We could see if anyone from QO membership wishes to step up.  The SW Junior Squad look for the next generation to take over the running / training / organisation etc.  Could we see if there is a demand for a very short green course in the SW League events.  AP - Richard will reach out to relevant members to gain a response.  Orienteering appears to be popular with home schooled children – how do we reach them.
· Neighbouring club initiatives – none at present.
· Devon collaboration (we have not heard about this for a while) – QO support Caddihoe weekend October 24/25.  We are working with Devon on the Southern Champs and they have been a great support so far.  We do need to ensure that we make sure that we give them the support that they need with the Caddihoe.  They have also asked if we can actively promote their urban on the 10th of May and their summer maprun series.  AP - Karen will ask Ollie to add to website.
We will need to add the Devon collaboration to the AGM agenda.
Karen will send out a Mailerite request – helpers required.  1. For the BOK event (discount for helpers) and 2. For the Devon Caddihoe (do QO offer an incentive).

	














Karen
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	Finance

Finance – see attached reports from Steve
Recent club shirt order – it was too late to make changes to the shirt design on this occasion.  However, this is something that we should look at ahead of the next order.  Miffy prepared to do some leg work and Rosie suggested that Miffy contact Karen Baker who has recently had experience.  Topic to add to AGM – ask for suggestions / designs etc.

	
Steve

	5.
	Places 
· Mapping / Mapping Group –   No meeting and no news to add here
· Permissions – Andrew is handling the Triscombe event.  Steve has reported that the contact at FE is going to away for the whole of May. For the event in October, an all controls and RA will be needed by June.  Selworthy event not on radar yet.
	

Rosie
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	Marketing and Communications

· Website – the website is working well under the new management.
· QO social media – Hazel has confirmed that she now has the admin rights for all social media platforms.
· QO photo policy – is being put into practice.
· BOF Safeguarding – Graham wants to discuss the safeguarding face to face and it has been suggested that we hold the next meeting on a date to suit him.
AP – can we ask Phil who manages the WhatsApp community groups.  How do we access the committee channel.  
Ray and Sue look after the JOG WhatsApp channels.
	


Richard
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	People 
· Succession planning.  
Graham is going through training to become welfare officer.
Tom Hasler has agreed to be QO scorer for the QOFLs.
Pete is going to step down as captain in September.  He has mentioned this and Hazel may be keen to step in.
News article about the Chairmans role has been drawn up by Richard Sansbury for Ollie to publish on the QO website.  Ollie will publish this when there is a quiet period.
Ray believes that there needs to be a team to handle the time sensitive elements of an event and this way we will not be relying on one person. The JOG printing is handled by a team of two and has proved successful.  The team set up could be used for example – for the provision of a map for an event, the publishing of the results following an event, maprun set up and racesignup set up.  Ray has volunteered to write up a proposal.
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	Equipment

· Tents are on the way and should be available by the end of June.
	

	9.
	Events and Activities
Past events:
· QOFL – None since last meeting.  Couple of Devon events.
· JOGs - see report.  The JOG team would like to thank all those who helped throughout the season – planners, controllers, organisers, permissions, results team and website team.  The committee would like to thank Ray and Sue for all that they do to make JOG a success.
· Street Series – nothing since last meeting.
· JK – write up on the website.  Nothing to add.
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	Plans for future events:  
· Southern Championships – 11th April 2027 – update.  The Southern Champs team had a meeting on the Monday 20th of April and had a bit of a rethink.  Rosie will now be the organiser for this event.  It made sense as she is so heavily involved. Karen will now be the organiser for the urban event on the 10th of April at Taunton.  
· Urban – Taunton 10th April 2027 – Ollie Rant / Graham with the planners and we have the possibility of 2 controllers. (BOK will offer assistance).  This event will be run from the P & R at Silk Mills.  AP – Could Richard change this event from national to a regional event on the BOF site.
· Bridgwater Urban June 2026.  Andy has sorted out the map.  This is part of the BOK series.
· Burnham urban perhaps March 2028 – nothing to report as yet.
· CSC Final October 2029 – still looking at whether this is viable.  Ramscombe? Parking is the biggest issue.  Ask Andrew to talk to FE.
· JOGs - See JOG Report future plans. Yvette Baker – team of 9 runners going to Mount Edgecombe Sunday 26th April.  13th June at Dave Harrisons wood with BBQ and social.  Ray & Sue will be holding a maze event to support the Girl Guides on the 27th of June.
· Spunch – 5 events kicking off in May.
· QOFLs. – update – Mike Anderson has agreed to be the planner of the event in Triscombe on the 11th of October.
· Ramscombe CATI – 4th July all agreed and it will be part of the JOG timetable.  However, this clashes with the Yvette Baker final in Swansea Bay.
· Future Major event – JK 2028 – still unsure whether this will be going ahead.
· Club Championships will be held in September.
· British Sprints on the 27th and 28th of June.  QO have agreed to provide a team of helpers.  AP – send out an appeal on Malerite.
· QO Permanent Course Housekeeping - no news.
	
Karen








Ray / Sue
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	Any other business:

· We will hold the next meeting on zoom sometime in June (not the 11th).  We are waiting on Graham Hartley.
	



Meeting finish at 9.10 pm.
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