
Quantock Orienteers
Minutes for QO Committee Meeting
19.00 Wednesday 18th February at Staplegrove Village Hall, Taunton
	
	Start (1900)

In attendance: Richard Sansbury, Pete Shirvington, Ollie Rant, Elizabeth Treherne, Sue Toomer, Ray Toomer, Steve Robertson, Karen Lewis and Andrew Hopkins

Apologies:  Rosie Wych, Graham Hartley and Sheila Braine

Minutes from previous meeting – Accepted.
	


	
	Matters Arising – 

NO MATTERS ARISING
	

	
3
	Finance

Finance –  see attached reports from Steve
Corporation Tax – Steve has reviewed the latest HMRC changes to Corporation Tax and what the impact would or would not mean to QO.  We will need to put something in our constitution at the next AGM – QO is unincorporated institution for the mutual benefit of the members.  Steve had another look at the club considering registering with HMRC as a CASC (community amateur sports club).


	
Steve

	4.
	Places 
· Mapping – results of meeting held on the 6th of January.  The meeting was very positive.  Map inventory is on the website – map name, owner of the master, when it was last used, the last planner and any comments (what has to be done to bring the map up to date).
· Mapping Group – Central Storage.  Steve has set up a mapping storage.  Master copy stored with a twin drive which mirrors and backed up on a hard drive which is retained at an alternative site.  All mapping group  has access and can add maps and up dates.
· Most maps are in need of updating.
· For site surveys, are there GPS tools available for mappers?  Yes there are, an OCAD app for your mobile which will allow mapping updates.  This app has been updated. Stand alone GPS trackers are more accurate.

· Permissions –  All permissions are in for the next batch of events. Thurlbear, Roughmoor and new date for Netherclay.  FE are catching up with the invoicing and the amounts are as expected by Steve.
	
Steve












Andrew

	5

	Marketing and Communications

· Ollie Rant has taken over as web master.  Ollie has received instructions from Phil but still needs to know how to update the BOF platform.  
The club would like to extend their thanks to Phil for managing the website for the past number of years.
Who has access to the website admin – Ollie has confirmed that the following people have access – Ollie, Karen, Phil and Andy.  He has removed others.
Can we please continue to provide Ollie with content / write ups and photos and we will add this to the website.

· Admin rights to the QO Social Media platforms (particularly Facebook and Instagram)? Miffy has had a response from Alasdair to say that he is unsure how to change admin rights.  Andrew will send instructions to Miffy to forward on to Alasdair.
· QO photo policy, and changing this to align with the new BOF policy (see attached).  Ollie will update the website accordingly and review the photos on website.  We will need to add wording to our event promotion – use Appendix B of the BOF policy.  Also need to have a poster to display at events.  Keep a register for each and every photo.
· BOF Safeguarding – Low Level Policy  Request that all members be aware of the policy.  Richard will ask Graham to take a look through it and advise the club accordingly.
· BOF Development Conference.  Steve attended some of the latest BOF webinars.  There are some ideas for advertising the come and try it events.  BOF have introduced ‘Digital Membership’, which is re-write of the ‘Go Orienteering’ site.  Encourages interested parties to register with an email address and as a result they will receive a notice showing the nearest POCs, next events in their area and it encourages them to upgrade to full membership.  It could be misleading as this ‘free’ membership does not mean they are covered by insurance at an event. Steve will contact BOF and find out who has access to Go orienteering.

	


Richard



















Steve
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	People 
· Digital membership – as above.
· Training sessions – It was suggested by Roger and Judy that we might consider using the Coach building for regular training sessions / training / courses etc.  They would be happy to do the bookings.  Cost £15 per hour.  The committee felt that there would be no real take up for regular events at this time.
· Succession planning.  Richard has announced that he will stepping down as Chairman in August/September at the QO AGM.  He will stay on the committee and happy to continue in the fixtures role.
· BOF Controller Database.  The controller database will open to the chairman and secretary of each club from 2nd March.  This will enable a search for a controller and provide contact details.
	


	7
	Equipment

· 2 replacement SI controls.  Andy has sent in a request to purchase 2 replacement SI controls.  This has been approved by the committee.
· 2 new tents?  The new tents are not waterproof.  Ray has an agreement from the suppliers that these will be replaced.  Unfortunately, the whole stock have gone back and they are still waiting on a shipping date.  Ray will be updated again at the end of March.  The committee agreed that we would wait.
	Ray


	8.
	Events and Activities
Past events:
· QOFL – None since last meeting.  Couple of Devon events.
· JOGs  - See JOG Report attached
· Street Series – See Report attached.
· New Years Eve Special Event put on by Adam Fieldhouse and Hazel Mudd. Very enjoyable and something a little different. 
· Thurlbear school – Jason Falconer does orienteering for schools commercially and he did an event for the school in the woods.  Pupils have been invited along to the Thurlear JOG.

	


Ray/Sue

	9
	Plans for future events:  
· Southern Championships – Update/Timing  Richard has proposed 10th April for the Southern Champs 2027 and 11th April for an urban
Devon is on board, we have Andy + Rosie assisting planning, Nicholas Maxwell has agreed to be controller, Karen and Karen Baker as organisers.  The Southern Champs team would prefer the 11th of April 2027.  This would give the Saturday for preparation. We discussed and it was agreed to hold the main event on the Sunday 11th.  Stockhill is now not a possibility.  Richard will ask BOK if they could do an urban on the 10th April.
· Fixtures – Bridgwater Urban June 2026 / Burnham urban perhaps March 2028, 
· CSC Final 2029 – October about a 1000 people. Look at a suitable area.  Parking is the main issue – perhaps bus from Hinkley Point park and ride?
· JOGs -  See JOG Report future plans.
· Spunch – 5 events over the summer are in the pipe line.
· QOFLs. – Nothing has changed on the QOFL schedule - Triscombe 11th October 2026, Ham Hill 28th February 2027…
· Ramscombe CATI – Late June 2026 – part of the JOG timetable – see attached report.
· Future Major event – JK 2028 is due to be in the south west, but currently this is still uncertain.  About a year ago we offered to do the sprint event.  We could work with Devon and see if we can hold the sprint at Exeter University.
· QO Permanent Course Housekeeping – 31 POCS on our website half of which are managed by Alasdair.  Fyne Court POC not active as map is not accurate.  Christine King has reported that the Combe Hill Woods POC is not well maintained, overgrown and some kites no longer in existence.  Long Run Meadow is the only POC that seems to be well maintained.
· Compass Sport competition – Pete has put together a team being held on the 22nd Feb 2026 at Cloud Hill, Bovington Camp.
	











Ray / Sue

	108
	Any other business:

· Maprun support payment – committee all in agreement.
	



Finish 21:50
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