
Quantock Orienteers
Minutes for QO Committee Meeting
19.00 Wednesday 10th December at Staplegrove Village Hall, Taunton
	
	Start (1900)

In attendance: Richard Sansbury, Steve Robertson, Andrew Hopkins, Elizabeth Treherne, Sue Toomer, Ray Toomer, Sheila Braine and Karen Lewis

Apologies:  Rosie Wych, Ollie Rant, Graham Hartley and Pete Shirvington.

Minutes from previous meeting – accepted / agreed.
	


	
	Matters Arising – 

· Devon collaboration.  Results of meeting with Rich Jackson, Devon.  Karen and Steve outlined the basics of the meeting that we had to discuss future collaboration.  There was no appetite on either side for a merger, but that there were many ways that we could work together, share resources and knowledge.  It would be good to pair people up to gain help / knowledge.  For example, Lottie and Hazel for Social Media, Claire Bennett and Allison Reynolds for Racesignup and Andrew to help Devon’s permissions team. It was also agreed that we could work together with training and equipment. 
· JOG Future.  Ray will stepping down at the end of March 2026.  He has sent an appeal for people to step up but has had no response whatsoever.  Sue has agreed to be JOG Coordinator until March 2027.  She requested a teams meeting with Steve and Andrew to discuss maps / venues etc for the next term.

	

Karen & Steve
Ray

	
3
	Finance

Finance –few transactions since last committee meeting (Entry fees, Levy
and BML map printing expenses. Available funds increased by £1,600 to
£10,500.
However, FE still to invoice for access from November 2024 – outstanding
liability could be up to £1,200. 

	
Steve

	4.
	Places 
- Mapping – next meeting on the 6th of January and all have agreed to attend.  Steve has done some updates of the Great Wood map, Andy has produced maps of Selworthy, working on Winsford and is mapping Wigford Down for Devon.
Richard has asked that the Dropbox be used for backing up. Can we please add maps to this and an up to date list of who has / owns which maps.


- Permissions –  All good with permissions and there is nothing of major concern.  Steve will cover the issues with the Southern Champs area later on.
Information received from BOF, from 1st January 2026 Public Liability Insurance will not cover non-members.  BOF have offered suggestions of wording to be contained within our event sign-up details.

	
Steve




Andrew

	5

	Marketing and Communications

Communication Policy – meetings held by Ray.  See attached draft of the Comms Policy.  Major problem, is the spread of who has access and the reliability on one person to administer.
It was agreed that we would try to obtain the admin rights to the QO Social Media platforms (particularly Facebook and Instagram) – Miffy would approach Alasdair.  We might need a formal approach if we are unable to gain this.

	

Ray

	6
	People 
· Welfare Officer – Graham has to apply to get clearance (an advanced DBS check).  It is going through and he is still willing to stand as Welfare Officer.  There is a BOF process to get clearance – available on their website.
· Info request from BOF Foundation.  BOF have emailed with a request to obtain feedback on how new and existing members have progressed from being interested in orienteering to becoming a member.
	
Richard


	7
	Equipment
It has been discovered that the new tents are not waterproof.  Ray has made contact with the suppliers and 2 replacement tents will be delivered in the new year.
Ray has set up an equipment WhatsApp group and this has already proved very useful.

	Ray


	8.
	Events and Activities
Past events:
· QOFL – Blackborough – superb weather and a successful event.  If we offer pasties again, we should use racesignup to ensure pre-payment.  Quantock West (115 contestants) – great weather and event went well.  No white bookings on either event.  Andy has suggested dropping it again.  As previous, we took the decision to offer a white course as long as long as it was possible on the area.
· JOGs  -. See report from Ray.

	

	9
	Plans for future events:  
Can we run through the calendar identifying the next events, including JOG, the areas and officials involved.  See attached fixtures list.
· Southern Champs – January 24th 2027 –  Update. Owen Jones meeting Friday 5th of December, FE have withdrawn permission now because of the uncertainty of when forestry operations will take place in 2026.  FE could not guarantee that we would be able to use Great Wood and rather than leave it to the last minute, they have made the decision now.  This has left us with 3 options 
1. use Slades and Aisholt,
2. Devon have possibly said that Braunton Burrows would be a possibility
3. Drop it all together
A number of factors including: parking; Phil not wanting to plan a sub-standard course; and we have lost Chris as a controller, have led us to Braunton Burrows being the best option.  Andy Rimes will plan.  We need a 2nd planner to assist.  Karen Baker has indicated that she would be happy to assist with the organising.  We will email Rich Jackson and ask officially.  We will also ask Karen about a possible controller.  We will leave it as the 24th January 2027 as there are national events every weekend until April.  Perhaps see if it can be combined with the inter forces area competition as well.

	

	9. 
	· JOGs –– Five events in the January-March period and all officials are
· in place.  We will look at perhaps offering a couple of JOGs in the summer.  Ask David Harrison about the use of his wood.  Perhaps we can combine with CATI in Ramscombe in the summer before schools break up – late June?
· Spunch – Ollie has reported that he has 6 events lined up for next year and is finalising dates and locations.  Perhaps we can look at marketing the Spunch events more – Mailerite etc.
· Street Series – Alasdair has not been in contact or replied to those interested in running events.  Ray has taken it on and has 4 events – 
Hazel – North Petherton
Ollie – Bishops Lydeard
Ray – Glastonbury
Brian – Killams, Taunton
Jeff will do the league results.
· QOFLs. – see attached future events fixtures list drawn up by Richard. Triscombe – following extensive forestry work, the map will need updating.  Ham Hill will also need re-mapping.
· Club Champs – combine it with the QO vs Devon event.  Chris Philip was the winner in 2024 and so gets to plan it.  Early September suggested – Dukes Plantation?  Roise has reminded us re Dukes Plantation  - permission was given solely for Southern Champs on one particular day and with a number of caveats. We certainly do not have general access to the area. 
· Major Urban – Burnham on the 26th of March 2028 is a possibility being looked at.
· Ramscombe CATI – Late June (see above)
· Future Major event – Of the listed possibilities produced by Richard, it was indicated that we would be happy to look at hosting the Compass Sports Cup Final in 2029.  October 2029 perhaps Great Wood could be a possibility for this.
· Hazel has indicated that she and Adam are looking to run an urban event on the 31st of December
	

	108
	Any other business:

No other business
	


Meeting Close – 21:40
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