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The constitution of Quantock Orienteers
1. TITLE
The club shall be called Quantock Orienteers, hereafter referred to as the Club.
2. AIM OF THE CLUB
To provide facilities for and to promote the participation in the amateur sport of foster the sport of Orienteering orienteering under the rules of the British Orienteering Federation, especially in the county of Somerset.
3. AFFILIATIONS
The Club shall be affiliated to the British Orienteering Federation (BOF) and the South Western Orienteering Association (SWOA).
4. MANAGEMENT
4.1 The affairs of the Club shall be managed by a committee consisting of the Chairman, Secretary and Treasurer together with at least four other members, all of whom shall be elected annually at the Annual General Meeting (AGM). The Chairman, Secretary and Treasurer shall be full members of the British Orienteering Federation. The Chairman shall not serve as such for more than five consecutive years. If any post should become vacant then the Committee shall have the authority to fill the vacancy until the next AGM, either from within the Committee or by co-opting another member.
4.2 A Club President may be elected annually at the Annual General Meeting.
4.3 The Committee shall appoint such other officers, as for example a Fixtures Secretary, Membership Secretary, Permissions Secretary, Club Coach or Newsletter Editor, as are necessary for the efficient running of the Club’s activities. These officers need not be Committee members. A person may take on more than one role.
4.4 A quorum for the Committee shall consist of four members including at least one of the Chairman, Secretary and Treasurer.
4.5 The Committee shall meet as often as is necessary for the efficient conduct of the Club’s affairs.
4.6 Committee meetings shall be open to other members as observers.
4.7 A record shall be kept of Committee proceedings.
5. MEMBERSHIP
5.1 ‘Membership of the club shall be open to anyone interested in the sport on application, regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs, except as a necessary consequence of the requirements of Orienteering. The club may have different classes of membership and subscription on a non-discriminatory and fair basis and shall be in line with British Orienteering Federation  and South West Orienteering Association categories. 
The categories of membership shall be in line with BOF and SWOA categories.
5.2 The Committee shall have the right to refuse or suspend the membership of any person whose conduct, in their opinion, has been contrary to the best interests of the Club or the sport. Before suspension takes place the person concerned shall be given at least 14 days notice and shall have the right to present their case against suspension to the Committee. A Committee decision on a suspension can be appealed and changed by a majority vote at a General meeting. 
6. FINANCE
6.1 The Club’s financial year shall end on the 31st May and after independent audit shall be presented to the Annual General Meeting immediately following this date.
6.2 Sufficient funds shall be maintained in the Club’s accounts to allow for investment in maps and equipment and to cover any other expenses necessary for the efficient running of the Club.
6.3 Payments up to £200 require one permitted signatory, £200-£1000 two signatories. Larger amounts need committee agreement.
6.4 Membership fees shall be fixed at the Annual Meeting immediately preceding the year in which they fall due.and the club will keep subscriptions at levels that will not pose a significant obstacle to people participating.
6.5 All surplus income or profits are to be reinvested in the club. No surpluses or assets will be distributed to members or third parties 

7. ANNUAL GENERAL MEETING
7.1 An Annual General Meeting (AGM) shall be held within four months of the end of the financial year.
7.2 At least 28 days notice of the AGM shall be given to Club members. The agenda shall be available not less than seven days before the meeting.
7.3 The following shall be entitled to vote at the AGM: every Individual member; two members from each Family; one representative from each Group.
7.4 The quorum for the AGM shall consist of 12 of the voting members of the Club and must include at least two of the Chairman, Secretary and Treasurer. Decision shall be taken by a simple majority except for amendments to the Constitution which shall require a two-thirds majority. The Chairman shall have an additional casting vote.
7.5 The business of the AGM shall be:
7.5.1 To confirm the minutes of the previous AGM and any General meetings held subsequently.
7.5.2 To receive the audited accounts for the previous financial year.
7.5.3 To receive annual reports from the Committee and officers.
7.5.4 To elect the Chairman, Secretary and Treasurer together with at least four other committee members, and optionally a President, for the following year. Nominees must be proposed and seconded by two voting members, who must previously have obtained their consent. Nominations may be made at the meeting, or previously in writing to the Secretary. Nominees shall be given the opportunity to address the meeting, and may before the meeting distribute a statement as to their suitability for the post to members. Proxy or postal voting shall not be allowed*.
7.5.5 To determine membership fees for the next calendar year and/or the year subsequent to that year
7.5.6 To consider any proposed amendments to the Constitution. Amendments to the Constitution must be received in writing by the Secretary at least 14 days before the meeting and must be signed by two voting members of the Club.
7.5.7 To consider any other matter concerning club activities or policy raised by a member.
* During the Covid-19 restrictions of 2020, precedent was established that when government guidance or public health concerns make holding a physical AGM impossible or unwise, electronic voting is acceptable.
8. EXTRAORDINARY GENERAL MEETINGS
8.1 An Extraordinary General Meeting (EGM) may be called by the Committee or by an application in writing to the Chairman, Secretary or Treasurer signed by at 20 of the voting members. The application shall state the proposed business of the meeting. The meeting shall be held within 42 days of the application, with at least 28 days’ notice given to members.
8.2 Only business directly relating to that stated in the application; or, if the Committee calls the EGM, only business directly relating to its proposed agenda, shall be considered at the meeting.
8.3 The quorum for an EGM shall consist of at least 20 voting members of the Club. Voting rights shall be as for an AGM.
9 DISSOLUTION OF THE CLUB
9.1 In the event of the dissolution of the Club, its assets shall pass to the South Western Orienteering Association. 
10 SAFEGUARDING OF CHILDREN AND AT-RISK ADULTS
10.1 (Statement A) Quantock Orienteers agree to adopt the up to date British Orienteering Policies, Procedures, Rules and Regulations as published on the British Orienteering website.
10.2 (Statement B) All individuals involved in orienteering through QO, in any capacity, are deemed to have assented to and abide by and adhere to the British Orienteering Policies, Procedures, Rules and Regulations as published on the British Orienteering website.
10.3 (Statement C) Both QO and its members agree to abide by the final outcome of any disciplinary and appeal proceedings.

