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Quantock Orienteers

Minutes of the Quantock Orienteers Committee Meeting held on Wednesday 25th November 2009 at 7.15 pm at Ted Heath's  house

Club officers: Richard Sansbury (Chairman & Fixtures Secretary), Ted Heath (Secretary), Roger Craddock (Treasurer), Brian Fletcher (Schools - Non Committee (Ctte) member), Bob Lloyd (Permissions), Bill Vigar (Mapping), Judy Craddock (Membership Secretary, non-ctte member), Mike Crockett (QuOnicle Editor, non-ctte member), Adrian Edwards, Mark Maynard

.

Some items were dealt with out of their agenda order; where this could be material, it is noted.

1.  Attendees:  Bill Vigar, Roger Craddock, Ted Heath, Richard Sansbury, Brian Pearson, Bob Lloyd, Mark Maynard, Adrian Edwards and Jeff Pakes

2. 

2.1 Minutes of the meeting on 27th July 2009 were approved and the actions arising were dealt with as indicated in italics.

2.2 Actions arising: 

Action arising Para 3.2  The 'Train to Gain' (T2G) has been completed with £592.25 received from Business Link for software for mapping and accounting and training in accounting, SI, and OCAD.  QO made a small contribution (approx £100).  Action Complete

4.3 Membership Fees to be put on AGM Agenda.  Action Complete

6.1.1 Look at areas for next year's 2x2.  See Item 6.2.1

6.2.1 Investigate publicity for 2009 Long 'O' Action Complete 

6.2.3 Investigate Feasibility of Quantocks and Great Wood Camp as a venue for 2010 Long 'O'. See Item 6.2.1

7.2 Proposals for OCAD 10 See Item11.4

7.3 Liaise with Simon Beck on AFA maps Action Complete

8.3 Follow up on possibility of Permanent course behind Castle School See Item 8.1

10.1.2 Publicise AFA Action Complete

12.2 Bob to attend the next SWOA meeting on the 14th October. See Item12.1

12.6 SINS editors to be informed of decision on number of SINS hard copies required. The meeting decided QO would ask for the same number of hard copies Action 

Complete

3.  Correspondence

3.1 The Secretary had distributed a number of emails/circulars received from the BO and SWOA. None of which required an immediate response from the ctte.

3.2 TH said that the company 'Adventure Outdoors' had contacted Celia to ask if there was a map available of Wimblewall lake. Bill said there was such a map and he had drawn it for South West Lakes. It was agreed that SW Lakes probably owned that version of the map but any updated map would be the property of the mapper. It was pointed out that Wimblewall were not using 'Bill's' map but a rough map drawn by an unknown person. The ctte agreed not to get involved as it was not one of QO's official areas. TH agreed to pass on Bill's details to 'Adventure Outdoors'. Action TH (Post meeting note -Complete)
4. Finance

4.1 Roger presented the interim accounts and Report (Appendix 1) for the period 01/09/2009 to 21/11/2009.  Current available funds are approx £4500 These show the items of expenditure as shared between A4A and QO. This reflects the total expenditure of the Awards For all Grant. The figures for the Gallopen entry were questioned and RC agreed to investigate and if necessary produce an amendment. Copies of this account can be obtained on request from the Treasurer. The BO website now allows subscriptions to be analysed by Club Treasurers. Action Treasurer (Post meeting note - Amendment Circulated  action complete)

4.2.1  (Agenda Item 6.2.2) TH said there had been a great deal of email correspondance about event charges and hire charges for SI Dibbers. He said he had submitted a paper (Appendix 2) to the ctte summarising what had been said and what he felt were the main points to be considered. There followed a great deal of discussion about the costs of an event for the club and the competitors, finding the balance between incentives and disincentives to join the club and/or to come to events. It was pointed out that casual orienteers were unlikely to become involved in the club in any way including helping at events etc.

4.2.2 At the end of the discussion the following points were considered and actions agreed.

(a) Should we continue to charge for hire of dibbers?  The SI equipment was expensive (over £30 for a dibber) and ongoing replacements and maintenance had to be budgeted for. Most people agreed we should but purely for economic reasons. It was agreed that the replacement cost of a dibber would remain at £20, which is below the actual cost of £30, because it can be offset by the hire charge.

(b) Should the hire fee be included in the entry fee and a rebate offered or kept as a separate charge? It was agreed that the charge would be kept separate.

(c) Should we exclude Juniors from the hire fee? It was considered that the juniors entry fee was already very reasonable and a total charge of £2 was not unreasonable in this day and age. It was pointed out that people are not charged twice for two runs (the second run being non-competitive)

(d) Should we restrict the use of a dibber to one run per event. It was agreed that an individual could use the dibber for more than one run at an event.

(e) Confirm that Family Hire does not include Dibber Hire. It was confirmed that the family hire did not include a dibber.

(f) Reconsider  the introduction of the £2  charge for non-BOF members. It was agreed that as from January 1st the Adult entry fee for an event would include a premium charge for non- BOF members. BOF members would be entitled to a £2 reduction in the entry fee. Full fees would be £ 7 Adult, £1 Junior and £12 Family.  (g)It was noted that the increase in fees rfrom the previous years AGM was delayed for 1 year. Treasurer to liaise with BO and Sec in July 2010 Action Treasurer Complete for minutes. 

5 Schools and JOG

5. 1 Schools, Youth and family report

5.1.1 

There was no schools report. RS said he had spoken to Brian Fletcher who had confirmed that because of personal committments he would have to cut back on the number of events but would continue to be involved. 

The Yvette Baker Trophy Preliminary Round had been won by QO juniors at our galoppen, but although generous grants were available, few juniors were prepared to travel to the Final in W.Sussex and the Club had withdrawn.  They had been asked to focus on the Compass Sport Cup 1st round on 24th Jan in New Forest.

There were a number of comments about how valuable BF's contribution was to these activities and his efforts were applauded. 

RC said he felt very positive about the way ahead and noted that schools/pdms were beginning to take on responsibility for entire events with QO providing help and advice as necessary. In particular he mentioned the efforts of Rob Treacher (South Somerset PDM), Dave Bullock (Taunton Deane PDM) and the Somerset Activities Sports Participation organisation. 

TH agreed to ask BF if he could update the ctte for the next meeting. Action TH

5.2 JOG report (Appendix 3)

There was a short discussion on the paper. Roger emphasised the importance of the programme and asked for more senior involvement.

6.  Fixtures report Richards report (Appendix 4) had been circulated prior to the meeting

6.1 Recent events 

6.1.1 Long 'O'  

Richard said the event had gone well and the after race facilities were welcomed by all the competitors. There was disappointment expressed about the lack of co-ordination in the publicity and RS agreed to look into want went wrong and feed it into the preparations for next year's event.

6.1.2 Gallopen

 JP said that from an organisational point of view the event had gone well. The SI Autodownload had worked well. TH said there had been a delay in getting the results out and put it down to (his) operator 'L' plate on the system!

BL pointed out that the winning times for the courses had been a long way out of guidelines. He said he was concerned that this would add to the QO reputation for putting on very tough events and dissuade yet more regular orienteers from coming to our events. It was pointed out that whilst this was of concern to everyone on the ctte the responsibility for the courses was firmly in the hands of the Planner and Controller. After much discussion it was agreed that the Fixtures Sec liaise closely with the Planner and Controller for each event to ensure  they were aware of the cttes concern and would note it in their planning activities. 

6.3 QOFL 1 Cothelstone RC reported that this had gone well but that there had been a shortage of Blue maps. Bill said there had been an unusual distribution of runners with twice as many on the blue as the green possibly because the courses were a little shorter than normal. It was agreed it was difficult to second guess the competitor and the only thing QO could do was print maps for the worst case scenario and then some.

.

6.2 Future events

6.2.1 Long 'O' 2010 

Richard said that Devon had booked a provisional day for their Long 'O' but it all depended on where next year's OMM was to be held; dartmoor was considered to be in the running.

It was suggested that in view of the uncertainty of the Devon Long 'O' QO should consider an alternative format perhaps over two days. It was agreed that fundemental to that was an availability of overnight accommodation. If decision made to continue with Long 'O' in Quantocks, RC to investigate hire of Campbell Rooms (£4 pp per night) (problems with parking) or BL to ask about overnight camping at Picnic site. Action BL and RC
6.2.2 2x2 Relay 2010  It was re-emphasised that a more user friendly area was needed with reduced winning times if there was to be any chance of the event being a success. BV and RS agreed to continue investigating. Use of street map areas mentioned.  Action Bill Vigar and Fixtures Secretary
6.2.3 Regional Event Feb 2010  

RC said he wanted to identify an area/map for the string Course. BL agreed to investigate and liaise with RC. Action BL

The ctte considered whether it would be appropriate to 'provide' vendors but after a brief discussion the idea was vetoed. It was felt that numbers would not be sufficient to make it worth while; in addition there could be permissions problems.

6.2.4 QOFL5 Richard said there was now a conflict between QOFL5 and a Regional event in Dorset. He said the conflict had come about because the Regional date had been changed. The ctte agreed that the clash would not harm attendance numbers at the Regional because most QOFL competitors only competed local. It was decided the QOFL should go ahead.

6.2.5 JK2010.  RC reported that QO were organizing the  

String courses on all four days at Bicton, Cookworthy, and Braunton (2 days).  Many JOG parents had helped at the string course at the galoppen (30 entries) and offers of help had been received for the Regional event and the JK

7. Mapping report

7.1 Bill said he had nothing of any significance to report.  
8. Permissions and Permanent Courses Report.
8.1 Bob's report sent prior to the meeting is at Appendix 5. 

8.2 RC and BL agreed that the area behind Castle School continued to offer possibilities as a Permanent Course however there were a number of processe that Taunton Deane and Somerset County Council had to go through before we could begin any sort of planning.BL agreed to keep a watching brief and report back as appropriate. Action BL

9. Membership and club media 

9.1 Membership Report

Judy Craddock reported that the club had two new members join recently; Jon Went who lives in London and who started his Orienteering with the Club, his father was a Chairman at one time and Sam Smith from Compton Martin. Membership reports now available from BO website.  
 9.2 Quonicle report 

Adrian announced that he was teaming up with Mike Crockett to produce the Quonicle. 

9.3 Website 

9.3.1 Nathan had nothing to report.

9.3.2 RS asked what format the ctte thought the results ought to appear in, as an itemised list of courses or with all courses on one page. There were different views on the ctte and since it required little extra effort it was agreed that both formats would be used.

10 Club Development

10.1 Club appointments
10.1.1 Richard had circulated a paper listing the appointments he wanted the ctte to consider, some of the appointments were filled and others were filled by people who were looking for a rest. The results of the discussion are detailed below

Attendance Recorder - RC to take over
Club Captain - No one at present. It was suggested that we look for a Relay team co-ordinator.
Club Coach - Brian Fletcher to continue
Equipment - Is currently spread around TH to organise and inventory                                                            First Aid - Jeff Pakes
Fixtures Secretary - Richard Sansbury
JOG leader - Judy Craddock
Mapping - Bill Vigar and Dave Holmes
Membership Secretary - Judy Craddock
Permissions Secretary - Bob Lloyd
QuOnicle - Adrian Edwards and Mike Crockett
QOFL scorer - Tony Milroy
Sportident - Andy Rimes
Webmaster - Nathan Fernandes
Note: Items 10.2 and 10.3 were withdrawn by RS
11 Club Equipment. 

11.1 Battery for the EP system 

11.1.1 There had been a great deal of email correspondance on this subject and the various comments have been summarised in Appendix 6

11.1.2 At the end of the discussion the following points taken from the emails were considered and actions agreed.

(a). We can assume most people are in favour of a second battery. This was agreed

(b) If we agree to have a second battery it should be approx 100AH and Andy will have responsibility for choosing and buying it. - It was agreed that Andy Rimes shoudl be asked to buy the battery and since he was looking after it and carrying it he should be left to decide on the size. Action Andy Rimes
(c) Do we buy Gel safe and maintenace free £100 up or Liquid cheap £72 up. It was agreed that Andy should be asked to buy a Gel battery  Action Andy Rimes
(d) Some comments such as reduction in the number of inverters can be investigated later. It was agreed to leave this decision to Andy Rimes. Action Andy Rimes
11.2 Development of Autoload Software

It was understood that Andy Rimes was discussing this with the software company Action Andy Rimes
11.3 Distribution of Non SI equipment  

See Para  10.1.1 Action TH

12 Any Other Business

12.1 SWOA meeting Report

BL had circulated the report prior to the meeting. He said that members of the SWOA ctte said there had been a deal of criticism about the new event structure and there had been no real answer from BOF. The SWOA  Chairman, who is a member of the board was unable to elaborate on any points raised. BL suggested that JP revisit this matter when he attended the next meeting, Action JP
12.2 JP agreed to attend the next SWOA meeting on the 9th Dec Action JP
12.3 SW Development Conference 28th Nov at Taunton Action pending RS 

12.4 RC Informed the meeting there was a conference on ' Confidence Outside the Classroom' which he thought might be useful for those dealing with young people in orienteering however at a cost of £65 he received a lukewarm response from the ctte. He said he would investigate whether funds were available in the region. Action RC

12.5 RC asked if the ctte thought the combined AGM and event arrangement that QO had used this year was worth continuing if future years. Opinions were general for continuing the idea and RC and TH agreed to look for suitable venues. Action TH and RC
13. Date and place of next meeting

13.1 The next meeting will be held on Thurs 14th Jan at RC's house. 

13.2 The meeting closed at 2250

Actions arising: 

Para 2 - 7.3 Liaise with Simon Beck on AFA maps Action Richard

 Para 5.1.1TH agreed to ask BF if he could update the ctte on schools for the next meeting. Action TH
Para 6.2.1 . If decision made to continue with Long 'O' in Quantocks, RC to investigate hire of Campbell Rooms (£4 pp per night) (problems with parking) or BL to ask about overnight camping at Picnic site. Action BL and RC

Para 6.2.2    2x2 Relay  BV and RS agreed to continue investigating. Action Bill Vigar and Fixtures Secretary
6.2.3 BL agreed to investigate area for string course at the regional Event and liaise with RC. Action BL
8.2 BL agreed to keep a watching brief on the leisure project at the back of Castle school and report back as appropriate. Action BL
10.1.1 Arrange inventory of club kit Action TH
11.1.2 New Battery to be purchased and possible configurations of inverters to be investigated (if appropriate Action Andy Rimes
11.2 Development of Autoload Software Action Andy Rimes
12.1 Raise  a question at the next SWOA meeting about the new event structure Action JP
12.2 Attend next SWOA meeting Action JP

12.3 Report on SW development conference Action RS

12.4 Conference on ' Confidence Outside the Classroom' Investigate whether funds were available in the region that would pay for the conference entry fee. Action RC

12.5 Investigate venue for next years AGM Action RC and TH

Approved ..........................(Richard Sansbury Chairman)
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(Note: All Appendices are reproduced as received, ie They have not been edited)

Appendix 1: Interim Accounts Report (Accounts statement available from treasurer on request)

Comments on the QO Statement to 25th November 2009.

The statement covers the financial year, 2009/10, so far:

Notes:

1. The overall funds have decreased by £3500 in the financial year so far – but then ‘Awards for All’ and ‘Train to Gain’ grants have made £9000 available in the last 6 months.

2. The bulk of the income from subscriptions comes in January 2010 (approx £500).  The increase in subs rate was not implemented in 2010, and will be brought in in Jan 2011.

3. The A4A grant a/c is now closed. The overspend of approx £370 can easily be absorbed by the club, assuming the awarding body is happy with the re-distribution of budgets. (see separate summary)

4. Income (credits from events so far this year).  These are down on last year because of undercharging for entries and dibber hire at the galoppen (cf other clubs in the SW), and because of increased BOF levy with their new system.  SWOA levies yet to be raised.

5. Train to Gain grant of £592.25 covers accounting and OCAD mapping software and training courses for accounting , SI and OCAD.

6. The entry fees, dibber hire charges, and non-member supplements are to be discussed elsewhere on the agenda but need to be standardised for district, regional, and galoppen events.

Roger Craddock, QO Treasurer

24th November 2009

Appendix 2: Dibber Hire and Event Charges - discussion  

Hire Charges for SI and Event Charges generally

There has been a lot of correspondance about SI which I have shortened a bit below!! Putting it in even less words I believe the following things need to be discussed/decided at the ctte meeting. 

(1) Should we continue to charge for hire - Most people think we should purely for economic reasons

(2) Should the hire fee be included in the entry fee and a rebate offered or kept as a separate charge

(3) Should we exclude Juniors from the hire fee

(4) Should we restrict the use of a dibber to one run per event

(5) Confirm that Family Hire does not include Dibber Hire

(6) Reconsider  the introduction of the £2  charge for non-BOF members

(7) Consider how the 'serial independant' can be discouraged 

Brian

Comments from competitor that - cost of events was getting quite expensive and she was unlikely to buy her own dibber because she only went to local events

Believes the £10 family charge includes Hire of Dibbers

Hire of dibbers dropped at some Gallopens so he will continue to hire

Feels we should reconsider decision to charge for hire as they were paid for by the Grant

Suggests more information required about relative costs to the competitor

Bob 

Our reluctance to charge more is based on a fear of losing customers both young and old.

Our purchase of SI has been us into a different cost category for ongoing maintenance and development

'O' costs are 'peanuts' in comparison to other sports

Regular independants who do not join the club are taking advantage of all the money spent  and work  done by the club whilst not contributing eg. as helpers.

BOF membership fee is less than cost of an annual subscription to many magazines 

Bob in favour of an economic charge policy aimed at financial autonomy free of the need to apply for outside grants 

Brian Fletcher

BOF recommend £2 surcharge to non- BOF members to encourage people to join clubs. The club have rejected this proposal in the past.

Cost of petrol not mentioned by people involved in this debate

Encourage newcomers with reduced prices for a time

Brian is happy to pay for EMIT hire because he only uses it about 5 times a year.

Roger
Should we charge IND £2 extra to exclude Juniors and members of other clubs

QO have paid over 50% of purchase price of SI and purchased Autodownload 

Family Entry and ½ price for helpers was never meant to cover SI hire

Use of dibber more than once per day os a matter of conscience

WIM and Devon charge £1 for hire but WIM do not charge Juniors

JOG parents willingly contribute at events

Adrian
Has no issue with the £1 hire fee

Would it be better to include the hire fee in the entry price and offer discounts to those who have their own.

Has a friend who could see no point in joining the club even though he was a regular participant in the QOFLs

Jeff
In favour of charging people what they can afford

Hire charge was partly justified as a form of insurance and is cheap compared to other hire charges for, for example, racquets

Supports strictly one dibber per person

People can reduce costs by offering to help at events

Considers we are discharged from the conditions of the Grant and have contributed over 50% of costs so can  charge for hire

Should we offer £1 off vouchers to newcomers for first few events

Should we have a contribution box at JOG events to encourage contributions and offset the cost of putting on the event

A previous regular was contacted who said he could no longer afford orienteering because he was unemployed. 

Appendix 3: JOG 

JOG Notebook  November 2009

This term started earlier than usual as we joined with the Sprint O initiative with the first event at Vivary Park on 12th September.

As we anticipated this was a good venue, highly visible to the general public in the centre of Taunton but…. (not aniticipated!) we had a sunny and warm day too, 47 children participated that day.

All of the venues for the Sprint O drew in extra youngsters, due mainly to the easy access. It is worth considering an event in Taunton at least once each term to continue raising our profile in this way. Now that we have maps with a ‘safe’ area for juniors and an extended street area for seniors this makes it a viable idea. Perhaps we should consider a Sprint/Street O Series, a competition to encourage more seniors to join in?

So far this term we have had 7 events,  numbers of children at events have been: Vivary: 47, Blackbrook:21, SCAT/Castle: 44, Taunton Green: 30, College way: 49, Orchard Portman: 29, Fyne Court:19.

So far, although we have had some excellent training ideas from planners only a few seniors have made use of it.

Judy Craddock
Appendix 4: Fixtures Report 

Fixtures Report, November 09
Review of Recent Events

Apart from the A4A project, JOG & CATI which are reported elsewhere in the agenda, since the last committee meeting on 27 July the following events have taken place:

	Date
	Event
	Venue
	Organiser
	Planner
	Controller

	Sun 4 Oct 09
	Long-O
	Simonsbath, Exmoor
	Martin Longhurst
	Martin Longhurst
	Rosie Wych

	Sun 25 Oct 09
	Galoppen
	Castle Neroche and Staple Common
	Jeff Pakes
	Will Kromhout
	Sue Hateley

	Sun 8 Nov 09
	QOFL 1
	Cothelstone
	Roger Craddock
	Richard Sansbury

	Rosie Wych


Matters from the above:

Long-O:


1. seemed to go well, no adverse comments that I am aware of

2. similar attendance as last two years

3. indoor registration and catering provision seemed to be appreciated 

4. no real interaction with Devon on the "Two Moors challenge"

Galoppen

1. controllers and organisers comments appear apologetic, does this indicate it did not go well?

2. were courses too difficult? long times, several did not finish on light green, green & blue

3. better attendance than last two years mainly due to number of juniors & string course

4. how did Yvette Baker competition go?

5. controllers comments include a recommendation for control numbers to be more visible

"One thing that is needed are numbers on the stakes as well as the boxes, perhaps they could produce some cardboard ones printed on both sides and laminated, then tied to the stake.  It would make both the planner’s and the controller’s jobs easier under pressure"

QOFL1

1. went well, no adverse comments, good atmosphere on the day

2. shortage of blue maps

Future Events

Excluding JOG and the A4A project, the diary looks like this:

	Date
	Event
	Venue
	Organiser
	Planner
	Controller

	Sun 6 Dec 09
	QOFL 2
	Broomfield Hill and Wind Down
	Ted Heath
	Jim Mallinson
	Richard Sansbury

	Mon 28 Dec 09
	Christmas Novelty
	Triscombe Stone
	Jim Mallinson
	Jim Mallinson
	

	Sun 17 Jan 10
	Croydon Hill Canter (Regional)
	Croydon Hill
	Richard Sansbury
	Andy Rimes
	Lew Bean

	Sun 31 Jan 10
	QOFL 3
	Blackborough
	Adele Appleby
	
	

	Sun 14 Feb 10
	QOFL 4
	Ham Hill
	Richard Sansbury
	
	

	Sun 7 Mar 10
	QOFL 5
	West Quantockshead
	Ted Heath
	Keith Bolling

	Jim Mallinson

	Sun 11 Apr 10
	QOFL 6
	Kings Cliff
	Richard Sansbury
	Tony Milroy and John Trayler
	

	Sun 23 Jan 11
	Galoppen
	TBA
	
	
	


For discussion:

1. Need to get 2 more planners and 3 more controllers for QOFL series

2. What facilities should we offer at Croydon Hill?

3. The proposal to use Great Wood for next years Long-O has fallen through. Suggestions?

Richard Sansbury
Appendix 5: Permissions and Permanent Courses Report 

Permissions Report
 

All permissions have been obtained for events up to and including the Blackborough QOFL on 31.1.2010.

 

There are one or two details to be sorted such as:

A risk assessment for Crown Estate for Croydon Hill.

Where we want to park at Blackborough.

 

Also, are we going for Ham Hill for the rescheduled QOFL on 14.2.2010?

 

 

Permanent Courses (some)

 

In case some people haven't seen it, an email from Andy Player of Crown Estate about the permanent course at Croydon Hill is attached.

 

There has been no movement on the proposed Neroche Plantation Perm. Course as far as I know but I think that the work shown on the map I circulated before the galoppen was supposed to have been finished by about now. I will contact FC and find out. The thinning plan is attached in case anyone hasn't seen it wants to see it.

 

Bob Lloyd
Appendix 6: Battery for SI - discussion

Battery Selection - emails

There have been a number of emails about whether we should buy a new battery or not and whether we need a second battery. There was a lot said and I have tried to pick out the relevant points below.  For the meeting I would suggest 

(1) We can assume most people are in favour of a second battery

(2) If we agree to have a second battery it should be approx 100AH and Andy will have resonsibility for choosing and buying it.

(3) Do we buy Gel safe and maintenace free £100 up or Liquid cheap £72 up
(4) Some comments such as reduction in the number of inverters can be investigated later.

Andy 
My measured load for set up is about 9A, peaking at 11 amp while printing, so assuming a steady average 10A and 85% of rated AH capacity, we will have more than enough power from out 100AH battery for an event of 5-6 hours duration

I have done the ammeter tests .....consumption averages about 9A peaking to 11.5 A when we print.

Leisure batteries are better designed to cope with steady load deep discharge cyclic applications like ours without detrimental effects.

Gel is maintenamce free and safe, safer to transport and use (than Liquid)

Liquid £72 up  Gel £100 up

Bill 
Non Gel battery 30 Kg, Gel battery 35Kg  ...... 2 person lift.

Laptops also have internal batteries with a life of 3 hours??

Reduce no of inverters used will save power

Equipment not used very often

Go to a scrap Yard to get battery

Bob 

Compromise between portability and capacity needed with Andy to decide

Car can be driven close to Registration Tent to deliver batteries

Jeff
Generator could be borrowed when needed ie when demand will outstrip supply.
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