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Quantock Orienteers

Minutes of the Quantock Orienteers Committee Meeting held on Monday 27th July 2009 at 7.15 pm at Bob Lloyd's house

Club officers: Richard Sansbury (Chairman & Fixtures Secretary), Ted Heath (Secretary), Roger Craddock (Treasurer), Nick Fernandes, Brian Fletcher (Schools), Bob Lloyd (Permissions), Brian Pearson, Bill Vigar (Mapping), Judy Craddock (Membership Secretary, non-Committee member), Mike Crockett (QuOnicle Editor, non-Committee member).

Some items were dealt with out of their agenda order; where this could be material, it is noted.

1.  Attendees:  Bill Vigar, Roger Craddock, Ted Heath, Richard Sansbury, Brian Pearson, Brian Fletcher, Bob Lloyd, Nick Fernandes, and Jeff Pakes

2. 

 2.1 Minutes of the meeting on 18th May 2009 were approved and the actions arising were dealt with as indicated in italics.

Actions arising: 

Actions arising Para 3.2 Apply for training grant to be progressed. Roger stated that a formal application had been made to Business Link and it was hoped that a Grant of £500 would be forthcoming. He said three courses were planned or in hand, Sage Accounting (in hand), OCAD (Sept) and SI (postponed until later in the year). He pointed out that the costs were unlikely to fall on the club as the AFA Grant had a training provision in its costings. Continuing

Actions arising Para 4.4 Accounts to have a separate section for AfA money/spend. Complete
Actions arising Para 13.3 Reply to BOF paper on communications. Deleted

Para 3.1 It was agreed that in future large file attachments would not be forwarded but that the email would be forwarded ex attachment and it would be up to the recipient to contact the originator of the email Complete

Para 4.4 Investigate BOF definition of the term Activity. Richard said that, according to BOF the correct definition for an Activity was one in which there were no results. Complete

Para 5.1.2 Purchase 20 flags and investigate availability of Road signs. Brian said he had bought 20 flags but still needed some road signs. Roger showed the ctte some signs that he had bought as part of the AFA project; the signs were made of a layered plastic sheet similar to the ones already held by the club and cost £10 perA4 sign. The very large signs would cost £25. The large plasticised promotional banner (10' x 2.5') was £80.  Some surprise was expressed at the cost but it was pointed out that this was the going rate. Brian agreed to look within the club to see if suitable signs were available( Note - a 50% discount was applied for by the treasurer but was declined by B.O. as QO are not a ClubMark club) Complete
Para 6.1.1 Carry out careful briefing of event helpers Complete for the Ctte.(NOTE: This should have read as an action for Event Officials)

Para 6.1.1 Print more course maps to try and guard against recycling occurring during events. It was agreed that Bill would liaise with Organisers to ensure this requirement was met. Complete for Ctte
Para 6.2.1 Investigate potential software problems at proposed Club Champs at Stock Hill.  Bill stated that because of the way the results were done there were no potential problems Complete
Para 11.1 Purchase SI System Complete

Para 12.2 Attend the next SWOA meeting Complete

Para 12.4 Liaise with John Shucksmith over the proposal to hold Yvette Baker Trophy at the QO Oct Gallopen. Richard said that we would be holding the Yvette baker Trophy at the Gallopen. Complete
3.  Correspondence

3.1 The Secretary had distributed a number of emails/circulars received from the BO and SWOA. None of which required an immediate response from the ctte.

4. Finance

4.1 Roger presented the interim accounts and Report (Appendix 1) for the financial year (2008/9) up to the end of June 2009.  Current available funds are approx £8532.67. This includes the balance of the AFA Grant money. Roger anticipated the balance of the Grant money would be spent. Copies of this account can be obtained on request from the Treasurer.

4.2  

4.2.1 After some discussion it was agreed that the event entry fees for the forthcoming season should be £5 (adults), £1 (juniors). It was also agreed there should be a £1 hire fee for SI dibbers with a charge of £20 levied on the individual if one was lost. It was agreed that the charge for replacement should be reduced below the replacement cost (approx £30) because the hire charge was a form of insurance charge but made sufficiently high to encourage people to be careful with the dibbers.

4.2.2. Event charges for Gallopens were agreed at £8 (seniors) and £2 (juniors).
4.3 The Report included recommendation that QO should not increase membership fees for 2011 from 2010 levels (£8 for Senior member, £12 for Family membership, Junior membership to remain unchanged from 2009 levels). As previously agreed this item is to appear on the AGM Agenda for consideration by the members. Action Secretary

5 Schools and JOG

5. 1 Schools, Youth and family report

5.1.1 Brian F presented his report (Appendix 2), which was well received by the ctte. Comments were made about the extent of the programme and the positive effect it must be having on many hundreds of children's knowledge about orienteering.

5.2 JOG report (Appendix 3)

5.2.1 Roger went though the Jog Report with the Ctte. The ctte were appreciative of the enormous amount of work that is being put in by all the volunteers especially Judy and Roger. The ctte expressed dismay that the Vivary Park management had decided to charge £20 for the AfA event. Roger said a number of approaches had been made asking that the charge be waived but without success. It was noted that the Friends of Vivary Park had a much more altruistic approach to the Club's activities and they would be supporting the JOG application; it was hoped this event would be free. 
6.  Fixtures report Richards report (Appendix 4) had been circulated prior to the meeting
6.1 Recent events  

6.1.1 2x2 Relay Bill said he thought people had enjoyed themselves even though winning times were much longer than anticipated. In view of the long winning times he asked whether the ctte thought it was worth continuing with the event. In the discussion that followed it was agreed that for the event to continue it would have to be held on an area such as Killerton or Norton Manor camp where short winning times could be more or less guaranteed and where vegetation would not play a major role. It was decided to provisionally continue with the event but look at areas that might be available for about the same time next year. Action Bill Vigar and Fixtures secretary

6.1.2 Club Championships Richard expressed disappointment that the turnout was so low (approx 20). There had been some confusion over whether the entry fee included a buffet but this was resolved. It was noted that the new Club champion was a Junior and that he would be 'expected' to organise and plan the next Club Champs; hope was expressed that there would be volunteers to help him out if required.

6.1.3 Summer Relays series Brian Pearson said he thought we had come second overall and that this result had been achieved by a consistence performance through out the series. The ctte extended its congratulations to all team Members.

6.2 Future events

6.2.1 QOFL1 Richard stated that he had had to postpone QOFL1 because nobody in the club had come forward to volunteer for the Planner and Controller jobs. The ctte agreed that this was a sad state of affairs but finding volunteers was always difficult and, in the future, might cause the cancellation of events. 

 6.2.1 Long 'O' 2009 It was noted that the publicity for the two moors challenge did not always give good coverage to the fact that Devon and QO were involved in putting on the events or that the Two Moors Challenge was a two day event. Richard agreed to investigate. Action Richard
6.2.3 Long 'O' 2010 Roger suggested that the Quantocks might be a good venue with Great Woods Camp as the base camp. He said he had talked to the Warden of the camp who was amenable to the idea of having it as the overnight stop on the Saturday. There was support for this idea within the Ctte and Roger agreed to talk to Martin about the possibility of changing venues next year. Action Roger Craddock.
7. Mapping report

7.1 Bill said that he had been progressing minor changes on a number of maps. The new fences on the Blackdown areas were almost complete and he commented that their presence did not make the task for future planners any easier.

7.2 Ted reported that Dave Holmes was proposing that the club purchase the latest version of OCAD so that he would be able to put on changes on the AFA maps should they be required; it would also enable him to keep any club maps he produced 'up to date'. The ctte agreed in principle to buy OCAD 10 but Dave would be asked to put a purchasing proposal to Richard who was given the authority to approve the purchase if appropriate. Ted said he would ask Dave to put forward the proposal. Action Secretary (Complete) and Chairman 

7.3 Richard passed round interim draft copies of the new street maps being produced for the AFA project by Simon Beck. Constructive comments were made about various aspects of the map and Richard agreed to discuss the points with Simon Beck. Action Richard
8. Permissions and Permanent Courses Report.
8.1 Bob's report sent prior to the meeting is at Appendix 5. 

8.2 Bob reported that the permissions for the Wessex Water area on Staple Common were still outstanding. 

8.3 Roger reported that the area behind Castle School had possibilities as a Permanent Course. He said he believed there was support from Taunton Deane and Dave Bullock. Roger agreed to follow this up. Action Roger Craddock

9. Membership and club media 
9.1 Membership Report Judy reported via email that - 14 members have not renewed this year. Mike Crockett has looked through them and has sent personal reminders. British Orienteering had sent a complete list of members and these have been entered on the new Sage database as customers with unique codes. The Club has one new family the Dunn family Rebecca, Stephen, Kieran M12, Morganne W12, Darcie W10.The membership now comprises: Seniors 47, Juniors 6, Family 71, Local Members 58, National Members 66 Total: 124. 

9.2 Quonicle report Mike reported that the next edition of the Quonicle is scheduled for the 19th Sept at the Caddihoe Chase.

9.3 Website 

9.3.1 Nathan (Webmaster) had asked if the ctte which to reinstate the Forum on the web site. After a short discussion in which it was pointed out the support for it was poor from the members it was decided to discontinue the Forum.

9.3.2 The question of pre-entry for events was raised. Views expressed included reference to the additional costs if payment was required and whether it was of any benefit in anything but the large events. The discussion reached no conclusion however the ctte were asked to give some thought to what the future policy might be.

10.1 Club Development

10.1 Grant application
10.1.1 Richard had circulated a report prior to the meeting (Appendix 6) in which he outlined progress so far.

10.1.2 Again there was a lot of discussion about the publicity aspects of the Awards For All grant. Richard repeated that he was happy with the role of project manager and the way things were going however he felt that without a good publicity campaign the project would fall well short of ideal. He said that the project was desperately in need of a Publicity Officer. Jeff, Brian P and Bob offered too spread the word amongst Schools, gyms and the libraries. Roger agreed to forward a list of schools addresses to them. Action Jeff, Brian P, Bob and Roger

10.1.3 Disappointment was expressed at the poor response from schools particular as the club had hosted more than one of them at it's events. 

10.2 Clubmark
There was nothing to discuss. This project is on hold until after the AFA project is complete.

10.3 Development Plan

There was nothing to discuss.
11 Club Equipment. 

11.1 EP Progress Report. 

Details of progress with the SI kit are contained within the AFA Report

12 AOB
12.1 SWOA meeting report. Richard had briefed the ctte by email (Appendix 7)

12.2 Bob agreed to attend the next SWOA meeting on the 14th October. Action Bob
12.3 The Chairman said he thought we ought to have a list of Club Members with Orienteering relevant qualifications. Jeff agreed to investigate if putting together such a list was feasible.

12.4 Date and Venue of the AGM. The Chairman suggested, supported by others, that a new format for the AGM be tried including use of the new urban maps as an 'entertainment' before the meeting.  It was felt this might be too much for this year, but might be considered in future. 16th Oct at Ruishton was agreed for the AGM subject to room availability Action Secretary (Post meeting note: The room is not available. Alternative date being investigated)
12.5 Nick Fernandes, Brian Fletcher and the Secretary informed the ctte they would be standing down at the AGM

12.6 Via email the SINS editors had asked for numbers of members who would want hard copies of SINS and how many would be happy with getting their copy from the web. The ctte felt that members should have both for a trial period and then they would be able to make an informed decision. Action Secretary to inform SINS Editor

12.7 The Secretary said he had received an email from the CLUBBZ web site asking if QO would like to join their listing of clubs. The ctte was split and the Chairman decided against taking up the offer.

13.1 The next meeting will be after the AGM. Ctte members would be informed of time and place post AGM.

 13.2 The meeting closed at 2250

Actions arising: 

Action arising Para 3.2 'AFA' Training Action Roger

4.3 Membership Fees to be put on AGM Agenda Action Secretary

6.1.1 Look at areas for next year's 2x2 Action Bill and Fixtures Secretary

6.2.1 Investigate publicity for 2009 Long 'O' Action Richard
6.2.3 Investigate Feasibility of Quantocks and Great Wood Camp as a venue for 2010 Long 'O'. Action Roger

7.2 Proposals for OCAD 10 Action Secretary and Chairman

7.3 Liaise with Simon Beck on AFA maps Action Richard

8.3 Follow up on possibility of Permanent course behind Castle School Action Roger

10.1.2 Publicise AFA Action Jeff Pakes, Brian Pearson and Roger Craddock

12.2 Bob to attend the next SWOA meeting on the 14th October. Action Bob

12.6 SINS editors to be informed of decision on number of SINS hard copies required Action Secretary

Approved ..........................(Richard Sansbury Chairman)
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Appendix 1: Interim Accounts Report

Comments on the QO Statement to end of June 2009.

The statement covers the financial year, 2008/9, so far.

Notes:

1. The balances show an increase in the club funds this year of £368.62 (which includes the grant of £8350 which was deposited in the Current a/c by AfA/Sport England. The current club funds are £8532.67).

2. The accounts show the outstanding credit left in the Award for All account, and the expenditure incurred from the Award and the Club accounts.

3. Money ‘ring-fenced’ for the Award for All project expenditure and not yet accounted for amounts to £3800.

4. Membership fees collected so far for 2009 have been £497. Increased subscriptions for 2009/10 should increase this income to approx. £670.

5. Assuming there are no dramatic changes in B.O. and SWOA fees for next year. my recommendation is that fees should remain unchanged for 2011.

6. The analysis of events finances has been updated and show the final position now the QOFL season has finished.  I see no reason to increase entry fees, especially as we should increase our income from a Regional event and our JK2010 contributions.

7. The ‘Train to Gain’ award has not appeared yet, despite a bid for £500 submitted for accounting, SI, and OCAD training.  The Club has purchased the SAGE Instant Accounts software and the customer database and most of the account headings have been installed.

8. I need to close the accounts for 2008/9 at the end of August.  Any outstanding claims by then, please.

Roger Craddock, QO Treasurer

26th July 2009
Appendix 2: QO Youth and Schools  

By Brian Fletcher:

 School event - Norton Manor Camp. 24 June

Only about 600 school children this year (compared to 900 last year)

The course were changed slightly - we had another long course in the woods. Despite the long term athletic development model and all the orienteering junior Experts saying keep it short and not taxing most of the youngsters seemed to like

Lots of courses and the challenge.

Hash / O Event. I selected Burnworthy as an area for a combined O/Hash event to test it. However, despite the map being good in absolute terms there were lots of little Map update to do and I ran out of time. Will look at doing a similar event next year.

South East Somerset and Schools Programme, Autumn 2009

Sat 5 Sept. Ham Hill

Fri 25 Sept. Montacute

Fri 2 Oct. Nine Springs

Fri 9 Oct, Wadham School or Ham Hill

Fri 16 Oct Staple Hill

Fri 30 Oct Ham Hill (time to be confirmed)

A consistent series of events scheduled in to a programme, all in the same period To kick start it.

School event - Norton Manor Camp. 24 June Only about 600 school children this year (compared to 900 last year)

The course were changed slightly - we had another long course in the woods. Despite the long term athletic development model and all the orienteering junior Experts saying keep it short and not taxing most of the youngsters seemed to like

Lots of courses and the challenge. 

Hash / O Event.

I selected Burnworthy as an area for a combined O/Hash event to test it. However, despite the map being good in absolute terms there were lots of little Map update to do and I ran out of time. Will look at doing a similar event next year.

South East Somerset and Schools Programme, Autumn 2009

Sat 5 Sept. Ham Hill

Fri 25 Sept. Montacute

Fri 2 Oct. Nine Springs

Fri 9 Oct, Wadham School or Ham Hill

Fri 16 Oct Staple Hill

Fri 30 Oct Ham Hill (time to be confirmed)

A consistent series of events scheduled in to a programme, all in the same period To kick start it.
Appendix 3: JOG 

JOG Notebook 

Summer 2009

Starting with the QOFL on the 10th May JOG/SOG have met each Saturday between 

2.00-3.00pm at different venues in and around Taunton, finishing with an event at Broomfield Hill on 4th July.

The pattern of attendance changed during the summer months with several of our previously ‘regular’ families opting for other activities on Saturday afternoons. We have had 14 new families coming and these, together with regulars who have continued to come, have made the events worth staging. We’ve usually had about 14-22 children and between 5-9 adults running.

Following the Norton Camp Orienteering Festival (coordinated by Brian Fletcher) we were able to give information about JOG to children who had enjoyed the activities. We have had 3 families (8 children) who have come to events as a result.

17 adults have used the events for their training, 11 QO members and 6 other interested people. As the term has progressed we have tried to offer specific training opportunities  and these culminated in ’map memory’ and ‘compass-bearing’ exercises planned by Nick Fernandes at Broomfield Hill on July 4th. 

We have been asked by Emma Sharp to provide a taste of orienteering for Energize Activity Days in Vivary Park. We did the first on 23rd July and the next will be on August 27th. We had a steady stream of interested people on the 23rd, and thought that we’d also do the event on the 27th.
At the moment we use QO equipment, the old canes/flags and the clocks and the banners (They’re all getting good use.)  We have 10 new control flags that will replace our increasingly tatty and broken flags,we’ll probably need more in the next year. I have purchased 10 clip-on compasses and 2 junior thumb compasses. Of these I use 7 clip-on compasses to lend to juniors at events. The others are for sale to anyone interested. 

The second hand equipment held by Ruth Chesters has been handed over to JOG at cost: £20. It will be displayed whenever possible at events. The idea being that we‘ll try to get hold of 2nd hand junior shoes and clothing to encourage juniors to ‘look the part’ If we can develop exciting training excercises for the Seniors then hopefully they will be role models for JOG!

We are very grateful to both Bill Vigar and Dave Holmes for their expertise and for generously giving their time to update, produce and print the maps.  Both have made improvements to the map format, suggested possible areas which we might use in future and given other useful guidance. Now that we are more experienced we will commit to giving them more time to produce their maps!

Judy & Roger Craddock

Appendix 4: Fixtures Report 

Fixtures Report, July 09

Come and Try It

Brian is running a series of CATIs aimed mainly at families with primary school age children

	Date
	Venue

	Sat 5 Sept 09
	Ham Hill

	Fri 25 Sept 09
	Montacute

	Fri 2 Oct 09
	Ninesprings, Yeovil

	Fri 9 Oct 09
	Wadham School, Crewkerne

	Fri 16 Oct 09
	Staple Hill

	Fri 30 Oct 09
	Ham Hill


A4A project

The A4A project, now also known as the Taunton Sprint-O, will be:

	Date
	Venue

	Sat 12 Sept 09
	Vivary Park

	Sat 19 Sept 09
	Blackbrook

	Sat 26 Sept 09
	Castle School

	Sat 3 Oct 09
	Taunton Green, Cheddon Road

	Sat 10 Oct 09
	College Way, Comeytrowe

	Sat 17 Oct 09
	(Transition event, venue TBA)


Two of the above dates clash with other major fixtures: Caddihoe day 1 and Dartmoor Long O. However there will be little impact since the events are aimed at quite different groups of people. I have notified Devon, to try to smooth things over.

Others

I have postponed the first QOFL which was to have been at Ham Hill on Sept 13th. Despite email attempts to raise interest and face to face approaches to those I thought most likely to help, I had no offers for planner or controller. With an imminent QuOnicle deadline I felt it better to cancel early rather than close to the time. 

Excluding JOG and the A4A project, the diary looks like this:

	Date
	Event
	Venue
	Organiser
	Planner
	Controller

	Sun 4 Oct 09
	Long-O
	Simonsbath, Exmoor
	Martin Longhurst
	Martin Longhurst
	Rosie Wych

	Sun 25 Oct 09
	Galoppen
	Castle Neroche and Staple Common
	Jeff Pakes
	Will Kromhout
	Sue Hateley

	Sun 8 Nov 09
	QOFL 1
	Cothelstone
	Roger Craddock
	Richard Sansbury

	Rosie Wych

	Sun 6 Dec 09
	QOFL 2
	Broomfield Hill and Wind Down
	Ted Heath
	Jim Mallinson
	Richard Sansbury

	Mon 28 Dec 09?
	Christmas 
	Cockercombe?
	Jim Mallinson
	Jim Mallinson
	

	Sun 17 Jan 10
	Regional 
	Croydon Hill
	Richard Sansbury
	Andy Rimes
	Lew Bean

	Sun 31 Jan 10
	QOFL 3
	Blackborough
	Adele Appleby
	
	

	Sun 14 Feb 10
	QOFL 4
	TBA
	
	
	

	Sun 7 Mar 10
	QOFL 5
	West Quantockshead
	Ted Heath
	Keith Bolling

	Jim Mallinson

	Sun 11 Apr 10
	QOFL 6
	Kings Cliff
	Richard Sansbury
	Tony Milroy and John Trayler
	


Richard Sansbury

Appendix 5: Permissions and Permanent Courses Report

 From: Bob Lloyd

Sent: 24 July 2009 12:14

To: TED HEATH

Cc: RICHARD SANSBURY

Subject: Permissions and Permanent Courses Note

Permission Notes 24.7.09

Full or firm verbal permission has been obtained for all events up to and

including the Cothelstone QOFL on 8.11.09 except for one area for the

Galoppen. See below.

Permission is still awaited from Wessex Water for the use of their area west

of Staple Common for the Galoppen on 25.10.09. It seems possible that it

won't be granted, although this is impossible to predict.

Permissions are effectively complete for the Regional Event at Croydon Hill

on 17.1.10. There are just some details that need checking with owners. We

will not be using the Forestry Commission areas.

Proposed dates and venues for the autumn JOG events are awaited.

Permanent Courses

There has been no change in the situation at Neroche since the last meeting.

We are still waiting for the forestry work to be completed, as some

remapping is inevitable. Unfortunately, the work has slipped back from late

spring/early summer to the early autumn.

I am trying to get information about the course at Dunster. Bill may have

news.

Cheers, Bob

Appendix 6: Awards For All Project

Report on Award for All Project July 2009

Objectives

It is worth repeating the objectives of the project. The two objectives are:

· to be a means of funding the new SI system

· to promote orienteering and our club among the local population

The first objective has been achieved. We have the kit and the events we are contracted to are largely organised so we will not have to give the money back!

The second objective will only be achieved with good publicity and strong support from the club.

Finance

We started with a budget of £12500, which included a £4150 contribution from club funds. In May we agreed to put £1500 more club funds in to the project to allow us to get the amount of SI kit we wanted. This boosts the agreed budget to £14000.

The original budget was broken down into a detailed list of what we intended to spend it on. Although there is no contractual requirement to spend things exactly as declared in the application we are obliged to inform the A4A authority if we have any significant changes in the project. I have therefore tried to follow the budget as closely as possible. 

The table below shows the budget breakdown and projected outcome.

	Category
	Items declared in grant application
	Budget amount in original grant application
	Amount spent so far
	Final amount expected to be spent

	Training
	Training, CRB checks & First Aid Courses

Level 1 coach training course (1 day) - approx £70/person, First aid training course (1 day) - approx £90/person, Travel to training courses - say 50 miles @ 40p/mile per person per course, CRB checks - free of charge
	£400
	NIL
	£400 

(if I get a first aid trainer in to do some training, otherwise NIL)

	Publicity
	Publicity, advertising and leaflets

Newspaper advertising - series of adverts in local weekly paper - £600, Leaflet printing - £100, Poster printing - £200, Publicity officer expenses - say £100
	£1000
	£100 

(for printing posters and postcard leaflets)
	£300

(another £200 on printing costs)

	Electronic equipment
	Electronic controls, dibbers/cards, laptop, software & printer

Option 1: Sportident - 45 controls @ £100 + 110 cards @ £25 + £200 software = £7450, Option 2: Emit - 50 controls @ £65 + 120 cards @ £32 + £360 software = £7450, Laptop with long life battery & carry bag - approx £500, Battery powered printer - approx £250, Various leads, connectors and accessories - say £100
	£8300 

(£4150 from grant, £4150 from club)
	approx £9500

(£9200 for SI kit: 50 controls, 90 dibbers, various other bits and bobs and 5 year software, £300 for laptop)
	£9800

(another £200 on insurance and £100 on power supply and storage boxes)

	Mapping
	Survey, cartography and production of maps for 5 local areas

Mappers fees - say 30 hours per event @ £12/hour, Printing costs 25p per sheet, say 160 maps printed per event
	£2000
	£1800 

(for mapping by Simon Beck)
	£2000 

(mapping + £200 for map printing)

	Other equipment
	Additional equipment, tent, banners and signs

Tent £400, Banners 4 no @ £80 each, Signs - say £80
	£800
	approx £400 

(for tent including printed logo)
	£1000

(as budget + £200 for O kites)

	TOTAL
	
	£12500 

(£8350 from grant, £4150 from club)
	£11800

(£8350 from grant, £3450 from club)
	£13500

(£8350 from grant, £5150 from club)


Dates and Venues

These are now set as below. All events are on Saturdays 1pm to 3pm.

	Date
	Venue

	Sat 12 Sept 09
	Vivary Park

	Sat 19 Sept 09
	Blackbrook

	Sat 26 Sept 09
	Castle School

	Sat 3 Oct 09
	Taunton Green, Cheddon Road

	Sat 10 Oct 09
	College Way, Comeytrowe

	Sat 17 Oct 09
	(Transition event, venue TBA)


Permissions

Permissions have been obtained, although some still need to be confirmed in writing. I have got permission from Taunton Deane for Vivary Park, Blackbrook and Taunton Green. I have got permission from Comeytrowe Parish Council for College Way. Judy has got permission from Castle School and is in the process of trying to get permission from Wellsprings School.

I have not done very well with permissions for schools. I failed to get permission for Bishop Henderson School in Comeytrowe, and didn't get anywhere with permissions from Ladymead School. For this reason I decided to switch the base for the fourth event from Ladymead School and Wellsprings Sports Centre to Taunton Green.

Mapping

I commissioned Simon Beck to produce the base maps for us. His rates were £30 per hour for the field work, inclusive of expenses, with no charge for the cartography. Fees were strictly limited to £1800. Simon agreed this was enough to cover the areas we required.

I specified the areas to be covered by the maps. The map formats were specified as based on the IOF Sprint-O specification although some reduction in the standard would be accepted in order to meet the budget and to produce a legible fit-for-purpose map. All maps were to be made on OCAD at 1:5000 scale and to fit on A4 paper. No contours were required. On completion, ownership of the map to be transferred to QO.

Simon has nearly finished all the survey and cartography although some finishing touches are needed. (I will bring draft maps to the committee meeting.)

New equipment

We have received the new SI kit. Andy Rimes has been trying it out and all is working well and seems easy to use. (I will bring some along to the meeting so you can see what we have.)

Training

I was in the process of organising some first aid training when Somerset Activity and Sports Partnership unexpectedly offered a free-of-charge training weekend including first aid training. We tried to get two people on the course but at short notice we were rationed to one place owing to over-subscription. They intend to reschedule in September. However we still have enough interest to justify an in-house course.

We will be holding an informal training session for the new SI kit for several QO and Devon people on July 29th.

Publicity

From contacts I have had with other clubs I know that good publicity is key to success.

We appealed for a publicity officer, but no-one put themselves forward. I asked Adele Appleby and she agreed to help with press releases, but felt she was too committed to other things to fully act as publicity officer.

Unless I get assistance with publicity, we are unlikely to get much response from the non-orienteering public.

Richard Sansbury
Appendix 7: SWOA Report        

Report from SWOA meeting 10 June 09

1. Still some problems with the BOF membership returns but things are improving

2. Arthur was holding a grade 3 controllers course on 11th July (Note: I suggested to a few selected people they might attend and Jeff Pakes attended)

3. Celia is organising a SWOA club development conference in Taunton in November

4. Wessex, Wimbourne and Sarum are all involved in Mountain Bike Orienteering (MTBO). There are a lot of non-orienteering organisations interested in MTBO and currently arrangements are messy, for example BOF does not insure MTBO events - this can only be done through Trailquest. There is a working group trying to sort this out.

5. Plans for the 2010 JK are developing. A website is now up and running.

6. Orienteering coaching is changing from an amateur volunteer basis to a more professional level of operation. The one-day BOF level 1 coaching course has been replaced by a three-day UKCC level 1 coaching course. Large numbers of people from SWOA are getting trained up to this level. The courses normally cost around £200 but currently BOF is paying the fees. Once trained, coaches can apply to be licensed by BOF. QO has 6 licensed coaches according to BOF records. The suggestion from SWOA is that those becoming coaches should consider themselves as professionally qualified experts and are entitled to expect payment from schools for organising schools events.
7. The SWOA AGM is on Saturday 19th September (Caddihoe day 1). The next SWOA committee meeting is on Wednesday 14th October.

Richard Sansbury
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