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Quantock Orienteers

Minutes of the Quantock Orienteers Committee Meeting held on Monday 18 May 2009 at 7.15 pm at Ted Heath's house

Club officers: Richard Sansbury (Chairman & Fixtures Secretary), Ted Heath (Secretary), Roger Craddock (Treasurer), Nick Fernandes, Brian Fletcher (Schools), Bob Lloyd (Permissions), Brian Pearson, Bill Vigar (Mapping), Judy Craddock (Membership Secretary, non-Committee member), Mike Crockett (QuOnicle Editor, non-Committee member).

Some items were dealt with out of their agenda order; where this could be material, it is noted.

1.  Attendees:  Bill Vigar, Roger Craddock, Ted Heath, Richard Sansbury, Brian Pearson, Bob Lloyd, 

Apologies:  Nick Fernandes, and Jeff Pakes

2. 

 2.1 Minutes of the meeting on 30 March 2009 were approved and the actions arising were dealt with as indicated in italics.

Actions arising: 

Para 3.2 Apply for training grant Roger had identified a need for training in accountancy but had held back because QO could only make one application and there might be other training needs eg. in OCAD. The action was continuing Action Roger

Para 4.3 Membership fee levels to be placed on AGM Agenda. Deleted from Action List
Para 4.4 Accounts to have a separate section for Awards For All (AfA) money/spend. Continuing Action Treasurer
Para 5.2 Captains Report section to be deleted from the Agenda. Complete

Para 6.1.4 Qualifications and Insurance for SOG/JOG to be investigated. Richard stated that there was no statutory requirement for CRB checks for casual helpers. However he wished that, as far as possible, QO should follow best practice which is that only CRB checked adults are allowed to have unsupervised contact with children. He also stated that everyone who 'takes part' in an event is covered by BOF insurance.
 Complete
Para 6.2.4 UKCC Level 1 Bridging course participation and expenses. There had been no takers Complete

Para 11.2 Project manager for AfA programme, Complete 

Para 11.1.4 Decision to be made on scheduling of AfA events. (see Fixtures Section 6) Complete

Para 11.1.5 The provision of a new EP system to be investigated and a report giving recommendations to be submitted to the committee by the next meeting. (see Section 11 Club Equipment) Complete
Para 13.2 Rep for next SWOA meeting. Complete

Para 13.3 Reply to BOF paper on communications. Continuing Action: Secretary

Para 13.5 Put a flier on the Website for the QOFL 5. Roger forward the new flier Proforma to Ted. Complete
3.  Correspondence

3.1 The Secretary had distributed a number of emails/circulars received from the BO and SWOA. None of which required an immediate response. He explained there had been a problem forwarding large files to some members of the ctte. It was agreed that in future large file attachments would not be forwarded but that the email would be forwarded ex attachment and it would be up to the recipient to contact the originator of the email. Action Secretary
3.2 Richard drew attention to a paper that had been circulated about the Ranking system that indicated that BOF had still not got the system right. The comment was made that it was difficult to see what was wrong with the old system that had always managed to have the best Orienteers at the top of the Rankings.

3.3 Richard said that the JK Organisers were asking for volunteers to help at JK 2010 and that he had volunteered his services. He pointed out that 'profits were distributed to clubs based on the amount of help that club provided. It was noted that Roger was doing the String course on all four days as a representative of QO.

4. Finance

4.1 Roger presented the interim accounts and Report (Appendix 1) for the financial year (2008/9) so far.  Copies of this account can be obtained on request from the Treasurer.

4.2 Current available funds are approx £18 023.49. This includes the Grant money of approx £8300 which is ring fenced for that Project.

 4.3 The Report included recommendation that QO should increase membership fees for 2010 from £6 to £8 for Senior member and from £8 to £12 for Family membership; Junior membership to remain unchanged. As previously agreed this item is to appear on the AGM Agenda for consideration by the members. Action Secretary

4.4 There was some discussion about the status of JOG events and whether the club should be taking entrance fees from the SOG members present. Richard said that under past definitions of an Activity the JOG events would not attract an entrance fee and Levy however he said he thought the definition of an Activity had changed. Roger agreed to investigate. Action Richard

4.5 In his report Roger asked if QO could standardise what was charged for families and extra maps?  During the discussion Roger pointed out that the income from events was unpredictable, as it could not be directly linked to the number of runs/people who attended. It was agreed that there were a number of reasons for this eg. number of helpers having a run, number of re-runs, 'Family package deal' and that there was no easy way of getting a reliable predictor from historical data. It was agreed that the current fee of 50p for extra maps used in a group entry and the Family fee of £10 should continue even though these arrangements contributed to the unpredictability.

5 Schools and JOG

5. 1 Schools, Youth and family report

5.1.1 Brian F presented his report (Appendix 2) and it was agreed that there was unlikely to be a clear indication of the success of various initiatives, including the Grant project, until the end of this year.

5.1.2 It was agreed that Brian should buy 20 new flags for his events and that he should ascertain whether there were a sufficient number of roads signs in the QO store for him to take some for his group. Action Brian
5.2 JOG report (Appendix 3)

5.2.1 Roger read out the JOG report and circulated copies of his correspondence with Hilary Palmer mentioned in the Report. He said they had received a very positive response from Hilary and were hopeful the link would help the club in the future.

6.  Fixtures report Richards report (Appendix 4) had been circulated prior to the meeting
6.1 Recent events  

6.1.1 Ted stated that the QOFL6 at Staple Hill had gone well and the horse event running in the same area at the same time had not caused any problems. He said numbers had been high thanks in no small part to the efforts put in by Judy and her team and Brian. Bill was critical of the lack of control at the start with people starting off at times other than on the minute. It was agreed that inadequate briefing was probably at the heart of the problem and that organisers should be reminded of that fact. It was pointed out that maps had had to be recycled and all present agreed that this was not acceptable when people were being charged an entry fee and the cost of producing a map was relatively small. Bill agreed to print more course maps to try and guard against such a thing occurring again, blank maps were not considered an acceptable alternative. Action Bill and Fixtures Secretary

6.2 Future events

6.2.1 It was noted that Mike Crockett was controlling the BOK event that included our Club Championships.  Bill Vigar said there was a potential problem for QO in that the format of the event was not necessarily compatible, from a software point of view, with our own Club Championship. He said that BOK now have a number of Club champions with courses to suit; this meant that the score format QO had planned might not mesh with event software set up for the BOK courses. Bill agreed to investigate further and said that all suggestions to overcome the problem would be most welcome. Action Bill
6.2.2 Roger and Bill said the arrangements for the 2x2 Relay event were progressing well and that Nathan had got the on line booking system working well. Roger said Final details would be out the Weds before the event.

7. Mapping report

7.1 Bill passed round maps of Burnworthy, Norton Manor Camp and Culm Davy (all at different scales) as examples of the work he was progressing at the moment.

7.2 Brian said that Herne Hill at Ilminster and Barrington Court were two areas that he and Dave Holmes were looking at as future areas.

8. Permissions and Permanent Courses Report.
8.1 Bob's report sent prior to the meeting is at Appendix 5. It contained no permissions topics for discussion.

8.2 Bill was able to tell the meeting that there was good progress on the permanent course at Dunster. Sites had been agreed and the cost of controls etc was being investigated by the Crown Estates. 

8.3 Roger reported that because of vandalism at the picnic site at Ramscombe, the Quantock Ranger had suggested this would not be an appropriate place for any permanant markers.  The area to the south of the start of the one way system was suggested as a little used, but good, alternative, and the managers of the Great Woods agreed.  He had agreed to talk to the ranger dealing with the design of the Neroche permanant course about the arrangements for setting up a similar project in the 'Seven Wells Wood' area on the North side of Ramscombe.
9. Membership and club media
9.1 Membership Judy reported that two families and one adult had joined the club since the last meeting and that she would start chasing outstanding membership fees after the next membership return from BOF.

9.2 Quonicle report There was no Quonicle report

9.3 Website There was nothing to Report. There were a number of positive comments on the quality of the 'new' site.

10.1 Club Development

10.1 Grant application
10.1.1 Richard had circulated a report prior to the meeting (Appendix 6) in which he outlined progress so far.

10.1.2 There was a lot of discussion about the publicity aspects of the Awards For All grant. Richard said whilst he was happy with the role of project manager he did not feel he was the right person for the publicity role. He said that the project was desperately in need of a Publicity Officer 

10.2 Clubmark
Brian reported that progress had been made towards Clubmark but it was slow progress because of the high level of work in schools, coaching and JOG. He said that by November he hoped that the main focus could return to the Clubmark application. He said the Regional Development Officer (RDO) had been briefed to that effect.

10.3 Development Plan

Nick had not submitted a report on progress however Richard was able to tell the meeting that he had received an amended copy of the Plan
11 Club Equipment. 

11.1 EP selection - Report. 

The working party of Andy Rimes, Jeff Pakes and Richard had submitted a report prior to the meeting Appendix 7 and Bill had a sent a comprehensive critique of the same plan. 

Richard gave an overview of what the working party had done and the decisions that had been reached. There then followed a lengthy discussion on most aspects of the report. Whilst there were personal reservations on the proposed purchase of an EP system the majority of people accepted that it was the right way forward for the club and in particular for the young people of the club who would be taking it forward for many years to come. 

It was acknowledged that although there was a large sum of money that would have to come from club funds the remaining, estimated, balance of £4000 should be a sufficient cushion for the forseeable future.

Bill said he was concerned that a number of peripheral items had not been included in the costings and asked if they would be yet more drain on the club funds if they were required. Roger said that as Club treasurer he was keen to keep the spend down. Bill suggested that there might be a number of organisational problems and software problems that might put even more pressure on organisers who were finding it quite difficult to put together a full team for QOFLs. These points and others were discussed and it was generally considered that the problems were not sufficient to decide against buying one of the systems. It was the majority view of the meeting that no major shortcomings hand been highlighted and the hope was expressed that QO would find a way round any problems that arose.

It was decided by 5 votes for, none against and one abstention that the club should approve purchase of the SI system option (a)  as recommended by the working party. The working party were directed to work within the option (a) budget of £9800 but were not tied to the exact equipment numbers in their Report as it was felt there was room for manoeuvre in some areas eg. dibbers. Action: Chairman EP Working Party
12 AOB
12.1 SWOA meeting report. Jeff Pakes had briefed the ctte by email.

12.2 Richard agreed to attend the next SWOA meeting. Action Richard
12.3 A number of the Ctte expressed an interest in attending the SW Development Conference in November. It was left to those interested to apply through the usual channels in due course.

12.4 It was pointed out that there had been a reference in the SWOA Meeting Minutes to the fact that the Yvette Baker Trophy was scheduled to take place at the QO Gallopen in October. Richard said he was aware of the proposal and apologised for not passing the information on to the ctte sooner. He said he would be liaising with John Shucksmith over the proposal. Action Richard
13.1 The next meeting will be held at Bob Lloyd's House on Monday 27th July 2009. 

13.2 The meeting closed at 2300

Actions arising: 

Actions arising Para 3.2 Apply for training grant to be progressed Action Roger

Actions arising Para 4.4 Accounts to have a separate section for AfA money/spend. Action Treasurer
Actions arising Para 13.3 Reply to BOF paper on communications. Action: Secretary
Para 3.1 It was agreed that in future large file attachments would not be forwarded but that the email would be forwarded ex attachment and it would be up to the recipient to contact the originator of the email. Action Secretary
Para 4.4 Investigate BOF definition of the term Activity. Action Treasurer
Para 5.1.2 Purchase 20 flags and investigate availability of Road signs. Action Brian F
Para 6.1.1 Carry out careful briefing of event helpers Action Event Helpers
Para 6.1.1 Print more course maps to try and guard against recycling occurring.

Para 6.2.1 Investigate potential software problems at proposed Club Champs at Stock Hill. Action Bill Vigar 
Para 11.1 Purchase SI System Action Chairman EP Working Party
Para 12.2 Attend the next SWOA meeting Action Chairman

Para 12.4 Liaise with John Shucksmith over the proposal to hold Yvette Baker Trophy at the QO Oct Gallopen. Action Richard
Approved ..........................(Richard Sansbury Chairman)
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Appendix 1: Interim Accounts Report

Copies of the Accounts may be obtained from Roger on request.

Comments on the QO Statement to end of April 2009.

The statement covers the financial year, 2008/9, so far.

Notes:

1. The balances show an increase in the club funds this year of £9903.55 (which includes the grant of £8350 which was deposited in the Current a/c by AfA/Sport England.  This has been transferred to the Deposit a/c and is earning interest).

2. The current club funds are £18 023.49.

3. Some income has been generated from the Senior and Junior Orienteering initiatives, and is being kept in ‘petty cash’.

4. The Club pop-up tent logo will be printed in the next few weeks.

5. Membership fees collected so far for 2009 have been £475.

6. My recommendation was that we should increase membership fees for 2010 from £6 to £8 for Senior member and from £8 to £12 for Family membership.  Junior membership to remain unchanged. British Orienteering have been informed of this.

7. The analysis of events finances has been updated and show the final position now the QOFL season has finished.

8. The income from QOFLs seems to be inconsistent with the entries.  Can we standardise what we charge for families and extra maps?  Should this be related to cost of maps and levies?

Roger Craddock, QO Treasurer

17th May 2009

Appendix 2: QO Youth and Schools 

  QO Youth, schools and family report. May 2009

1. Summer Programme – Taunton Area.

JOG Programme.

A consistent programme is being run from 16 May to about 4 July.

· Looking at late spring, there may be a good take up.

· having more bods involved means we have more capacity.

· As seniors are coming along I would expect more club members to be involved.

Schools. The only event planned is a 1000 child year 4 event at Norton in late June.

Possible combined Hash / O event.

I umed and ahed about this one. Due to the amount of activity in the Autumn I decided to postpone a big programme until next year.

However, I am looking to do a Hash / O event on Tuesday 30th June at Burnworthy to test the concept. We have provisional permission and I am working on the map. Where possible we could use the area from Feb – late August which would help spread the load of use of areas. I have been updated with minor changes of landowners. This event fits in with the festival at Norton Manor Camp and the later JOG Programme.

2. Autumn 2009. A lot of work!. 

Yeovil / SE Somerset – big focus for September - November

Most schools events are scheduled for late September to October 2009 with a big push and a consistent series of events. The schools events will be closed from 1330 to 1530, then open to all from 1530 to 1730.

Sat 5 Sept. Ham Hill Fayre. Same event as in 2007. 

    (Sun 13 Sept QOFL at Ham Hill)

Fri 25 Sept. Provisional Montacute

Fri 2 Oct. Nine Springs. Provisionally agreed with the Landowner.

Fri 9 Oct. Event in the Illminster area. Prov Herne Hill

Fri 16 Oct. Event for the Chard area, prov in the Blackdowns, Staple Hill

   (Sat 17 Oct, controls left out for Sat JOG event)

(Sun 25 Oct, QOFL at Neroche)

Friday 30th October 2009. Junior Event at Ham Hill during the Half Term. The Rangers will help out and help advertise it in their literature and in the radio and press.

  (Sat 7 Nov possible JOG event SE of Taunton)

Events from the Grant, Autumn 2009. looking to be from Sat 12 Sept – 17 Oct.

JOG Programme 

I have had a quick chat with Judy and Richard with some requests, we are already looking at a programme. There are QOFL events on 25 Oct, 15 Nov, 6 Dec to workaround.

These will be put in the mixing pot for an Autumn programme.

Request for Equipment

I did have a schools and club kit of old punches and flags which is now also widely used by the JOG people and is suffering wear and tear. Therefore I would like to put in a request to buy some more simple kit to allow us to have 2 simple portable sets of kit for JOG / Yeovil to save all these trips. In the first instance I would like to buy 10 new flags (£40) which will also look better and more professional. I would also like some more road signs, is it BOF who supply these?

Objectives

The objective of the schools and grant project is to promote and develop the sport to bring in new blood / ideas to work for the long term. 

With all the activity up till now, Summer and Autumn Schools events, the JOG and Grant Activity we will have a good idea by Christmas of its success!.  
Appendix 3: JOG 

JOG Report to QO committee 

JOG Notebook

JOG’s first official event was held last Saturday at Staple Common, Brian Fletcher planned it and Rachel Bussell and family helped organise the children. We had 22 children plus their families. 

This was the first time that we had invited seniors to come and we had just 4. This was a little disappointing as Brian had put out in excess of 30 controls and the area was not as rough as we remembered! 

However we intend to adopt the same policy as we did in the early days of JOG and continue to provide the training event for anyone wishing to take advantage of it at each JOG meeting.

We encouraged JOG members to attend the QOFL at Staple Hill and 16 participated in the yellow/white courses.

The fixtures for this term are available on the website and we are in discussion with Richard regarding the Autumn dates as we are hoping to combine with A4A. This needs some thought as JOG will need a ‘safe’ area and A4A will need this plus a surrounding street map. 

JOG has encouraged  5 familes to become members of QO, they are: Hollingsworths, Greens, Dunns, Essex and Maynards.

We have ordered 10 clip-on compasses as the children seem to find these particularly helpful in the early days, 4 children have already bought their own.

I am contacting Hilary Palmer regarding a grant that she offered at the end of April for junior training. She wrote 1 week before applications had to be sent in and I was away at this time!  However I shall enquire if she can extend the deadline or steer us in the direction of other grants.

Appendix 4: Fixtures Report

 Fixtures Report, May 09

Excluding JOG and the A4A project, the diary looks like this:

	Date
	Event
	Venue
	Organiser
	Planner
	Controller

	Sun 31 May 09
	2x2 Relay
	Buckland Wood
	Roger Craddock
	Bill Vigar
	Sue Gard

	Sat 18 July 09
	Club champs
	Stock Hill
	Ian Bartlett (for QO)
	BOK
	BOK

	Sun 13 Sep 09
	QOFL 1
	Ham Hill
	
	
	

	Sun 4 Oct 09
	Long-O
	Simonsbath, Exmoor
	Martin Longhurst
	Martin Longhurst
	Rosie Wych

	Sun 25 Oct 09
	Galoppen
	Castle Neroche and Staple Common
	
	Will Kromhout
	

	Sun 15 Nov 09
	QOFL 2
	Cothelstone
	
	
	

	Sun 6 Dec 09
	QOFL 3
	Broomfield Hill and Wind Down
	
	
	

	Sun 27 Dec 09
	Xmas Novelty
	TBA
	
	
	

	Sun 17 Jan 10
	Regional 
	Croydon Hill
	Richard Sansbury
	Andy Rimes
	

	Sun 7 Feb 10
	QOFL 4
	Blackborough
	
	
	

	Sun 7 Mar 10
	QOFL 5
	West Quantockshead
	
	
	

	Sun 11 Apr 10
	QOFL 6
	Kings Cliff
	
	
	


The JOG events diary is as follows:

	Date
	Venue

	Sat 16 May 09
	Castle Neroche & Staple Common  

	Sat 23 May 09
	Castle School

	Sat 30 May 09
	Fyne Court  

	Sat 6 June 09
	Wind Down   

	Sat 13 June 09
	20 Acre Wood 

	Sat 20 June 09
	Orchard Portman 

	Sat 27 June 09
	Kings Cliff   

	Sat 4 July 09
	Broomfield Hill 


The A4A project events will be:

	Date
	Venue

	Sat 12 Sept 09
	Taunton

	Sat 19 Sept 09
	Taunton

	Sat 26 Sept 09
	Taunton

	Sat 3 Oct 09
	Taunton

	Sat 10 Oct 09
	Taunton

	Sat 17 Oct 09
	TBA


Two of the A4A dates clash with other major fixtures: Caddihoe day 1 and Dartmoor Long O. However there will be little impact since the events are aimed at quite different groups of people.

Richard Sansbury

Appendix 5: Permissions and Permanent Courses Report 

PERMISSIONS REPORT 13.5.09
 

All permissions have been obtained for events up to but not including QOFL1 at Ham Hill on 13th September except for a possible event at Priors Park Wood on 30th June. I am still awaiting confirmation that this is definitely in the programme.

 

The above assumes that BOK will be getting permission for the Club Champs at Stock Hill on 13th July and that no permissions are required from anyone for the Street Events that are proposed to start on 12th September.

 

After protracted communications with Exmoor National Park and some research, I think I have the names and phone numbers of all the owners and tenants of the area to be used for the Long O. I hope it won't take long to contact them all and finalize permissions.

 

Permission has been obtained for the Galoppen at Castle Plantation/Staple Common for 25th October. Details such as parking requirements will have to be agreed nearer the event.

 

 

PERMANENT COURSES

 

There are no developments concerning the possible course at Neroche.

 

I think that Bill Vigar has some news about progress with the course at Dunster.

  

Bob Lloyd

Appendix 6: Awards For All Project

Report on Award for All Project May 2009

Finance

So far the only expenditure has been on the new tent.

Dates

The project events will take place in September and October. The five events on the streets of Taunton will start on Saturday 12th September then be every Saturday through to 10th October. In addition on Saturday 17th October there will be a "transition" event in a nearby forest to try to bridge the gap between street running and normal orienteering. The whole series builds up to our Galoppen on 25th October.
Mapping

Dave Holmes has suggested some mapping areas to which I have commented on but there are no firm proposals as yet.

Publicity

Adele has agreed to help with press releases, but is probably too committed to other things to fully act as publicity officer.

New equipment

See separate report.
Advice from other clubs

I have been in contact with other clubs that have undertaken similar projects recently.

South Ribble OC carried out a similar project in 2005. I spoke to Martyn Roome, the chair of South Ribble OC to get more info. They had four events 1 per week starting in the 2nd week of September 2005, all in urban areas of Lancaster, the last one was two weeks before a regular forest event. The project was thought to have been very successful and resulted in about 60 new members, mostly families, although it has been difficult to turn the interest into regular attendance at forest events. But it was very worthwhile and they intend to do it again in another town soon. Key lessons learnt were (1) the benefit of keeping to one population area (2) the importance of publicity: they paid for adverts in the paper, printed leaflets, and put posters up in shops, but the most effective publicity was posters in workplaces (3) the importance of keeping momentum, made easier by having events every week (4) the need to follow up with a programme of events suitable for beginners who may be reluctant to travel far from home.

Malvern and District Orienteers is an offshoot from Harlequins OC. I spoke to Mike Farringdon HOC chair and current MADO coordinator. MADO was formed for the purposes of hosting a series of events aimed at newcomers. Their events were in conventional orienteering territory rather than being in town and were held one a month. The initiative was largely the effort of one charismatic individual with a talent for publicity. This project has also generated new members and was very worthwhile, and although it has been difficult to gain permanent members, MADO events regularly get attendances of around 120. Key lessons learnt were (1) publicity is key, posters in workplaces worked well, as did writing articles for the local paper as opposed to paid advertisements (2) it was important to have a continuous series to maintain interest, a competitive MADO league has helped.

Richard Sansbury

Appendix 7: EP Report

Report on Electronic Punching Systems

Summary

A working group led by Andy Rimes has investigated the possible purchase by QO of either SportIdent or Emit electronic punching systems. Andy's brief as agreed by the QO committee was as follows:

On behalf of the QO committee please could you lead a working party to investigate the SportIdent and Emit electronic punching systems and:

1. Identify the advantages and disadvantages of each system, and to collect opinions from club members.

2. Determine the quantities needed for a replacement of our current system

3. Obtain firm prices for each system, and hence determine (a) what it would cost to purchase the desirable quantity, and (b) what we could buy for the budget of £8300

4. Present options and make a recommendation to the committee as to what to purchase

A summary of the findings of the working party is as follows:

1. The essential advantages and disadvantages of each system are:

· Both systems are approved, proven and reliable and will offer many years service

· Both systems will remain current for the foreseeable future

· The SI supplier is more supportive than the Emit supplier, but with either system we can get assistance from other clubs in the region

· SI is about 40% more expensive than Emit

· Emit is simpler to set up and operate than SI

· A survey of the club membership shows that SI is preferred over Emit by a large majority

2. For a replacement of our current system the club would need sufficient equipment for a forest league or galoppen. It should be possible to plan such an event up with 50 controls in addition to start & finish. The club could expect to have 150 competitors but would not need 150 hire dibbers as some competitors will bring their own dibber (assumed to be 30% for SI, 10% for Emit). For larger events it is likely we can borrow equipment from neighbouring clubs.

3. Firm quotations including discounts have been obtained for options (a) and (b) as per the brief. The results of this exercise are:

SI option (a):
£9800 buys 50 controls and 105 dibbers (105=150 less 30%) 

SI option (b):
£8300 buys 40 controls and 90 dibbers

Emit option (a):
£7000 buys 50 controls and 135 dibbers (135=150 less 10%) 

Emit option (b):
£8300 buys 50 controls and 190 dibbers

4. The working party's recommendation is that QO purchases SI option (a). This will require more than the £8300 budget, but it is recommended that the club makes up the £1500 shortfall from its savings. It was felt that the SI system is perceived to be superior in quality and is considered worth paying a premium for this. Emit has the benefit of simple operation but this was felt to be outweighed by the fact that many users find it clumsy to use.

Considerations for the club common to both systems

The two systems being considered SI and Emit are both widely used within the Orienteering world, they are both IOF compliant, well proven and known to be reliable.

Both systems are supported in the UK by licensed distributors with unknown technical capabilities, but presumably have back up direct from the manufacturers.

Both have timing/results software operating from Windows platforms, although the two are not compatible. Both are easy to use, user friendly with on-screen help facility.

SI is owned and used by Devon, Kerno, BOK and others within SWOA. Emit is owned and used by Sarum within SWOA and the British Army.

· Apart from the specialized hardware and software recommended by the supplier for both systems, the club will also require the following items for whichever system is chosen:-

1. New laptop computer running on Windows XP/Vista. High spec/fast processor speed/large amount of memory not necessary, but at least 2x USB2 ports (4 or greater –even better) for peripherals required. A second laptop could be useful as a backup, and to cope with high numbers of competitors at larger events, however this has been excluded for now. (budget £300 for 1)

2. printer for results- presumably our existing will suffice but needs checking- serial ports now not common on computers - may need to purchase an adaptor (£40 possibly)

3. cables/networking hardware/computer bags etc

4. power supply- laptops, printer(s) etc can run off existing 240vac inverter from a car battery. A possible option for important events could be a small and relatively quiet (say 1kva 4A) petrol generator – (£150 excl running costs) but this has been excluded for now.

5. Storage cases with cut-out foam inserts for controls, some form of storage for dibbers (to be decided) and stakes/canes storage arrangement. 

· Special storage facilities required- computer(s) and other electronics must be kept indoors at a nominated club-members house.  The nominated person will need to be computer literate and willing to take on the upkeep, maintenance etc of hardware/software as well as being available to set up equipment prior to each event. The planner will need access to the set-up equipment prior to the event, we need to consider what arrangements the club will instate when that member is not available for a given event, to set up equipment, arrange for collection/return etc. At present this is all done by Bill Vigar with the current system. Andy Rimes is willing to take this on for the new system.

· An core of EPS expert volunteers will need to be agreed on, trained in the use of the software/hardware and at least two available at every QO event using the equipment (presumably all of them once the system is operational?) 

· loss of hardware - the club does not have insurance against damage, theft or vandalism and hence a replacement budget should be allowed for

Pros and Cons for SportIdent

Pros for competitor:-

· Widely used system at major events- most people have used it

· Very easy and quick to use with latest generation dibbers

· Very easy to buy dibbers on-line and personalize with desired ident number.

· Small dibber- easy and comfortable to carry- especially for children

· Audible and visual confirmation of successful punch

· Very reliable

· Dibbers have no battery so will last indefinitely

Cons for competitor:-

· Audible confirmation of punch is loud and can lead other competitors into control

· No manual backup if electronic punch fails- needs pin-punch backup

Pros for club:-

· Most widely used system in UK and Europe so many people already used to it

· As above- many people already have their own dibbers so less club dibbers required.

· Widely perceived as quicker easier than EMIT to use- will attract more people to events?

· Devon, Kerno, BOK and other local clubs already own it- local help/support during initial learning curve, plus possibility of  pooled equipment/knowledge backup for major events

· Software runs on familiar windows based operating platforms –hence easier for club-members used to these systems to operate.

· There seems to be more commercial technical support in the UK for this system than Emit

Cons for club:-

· Initial cost- much more than EMIT like for like.

· Running costs- vandalism/theft of controls at events- expensive to replace

· As above- loss of club-dibbers

· Running costs- SI guarantee for controls batteries is 3 years for normal use. (Note see separate report on battery life on Devon equipment from Alan Simpson- battery life of their equipment is easily exceeding the previous figure to date)

· Running cost- licence fee paid annually-currently £95/yr or £330/5yrs (+vat)

· No manual back up- hence requirement still for manual pin punch backup at each control?

· Manufacturers support is based in North England –too far away?

· Controls and aluminium stakes are large, bulky and heavy- difficult to carry at events for planning team and bulky to store (Note: there are a new version available now in fibre-glass, which are lighter and cheaper to buy)

· Special storage facilities required- computer(s) and other electronics must be kept indoors at a nominated club-members house. What arrangements when that member is not available for a given event, to set up equipment, arrange for collection/return etc

· Controls require special storage case with provision to prevent them cross communicating during storage causing unwanted battery wear.

· Need to investigate training in use of system for elected club-members – by local experts (Devon/Bok etc) or manufacturer? –cost implications

Pros and Cons for Emit

General notes:-

· No clear control needed- start control resets brick then starts clock.

· Special start control available to upload course details into V3 bricks. 

· Typical battery life for V2 brick is 8-10 year- guarantee is 5 years- cannot change/charge battery, so brick must be replaced.

· As above for controls batteries. Have low battery voltage warning indicator.

· Type V3 brick (with display) now has 12 year life expectancy- still cannot be changed. Low battery warning

· Brick can register 50 controls maximum.

· Sarum is only club in SW with the system, although British Army uses it and Emit UK (based in Winchester) hire eqpt if required.

· The Emit distributor is not VAT registered and therefore no VAT is incurred.

Pros for competitor:-

· Very easy and quick to use with latest generation dibbers (if not relying on manual back up) as brick can be simply waved close to the control

· Visual confirmation of successful punch with older cheaper bricks by LED. Newer bricks with LCD display confirm successful punch by incrementing to next control number and displaying previous split-time.

· Very reliable but with additional built in manual pin-punch back-up to avoid miss-punches errors if electronics do fail

· Large brick is difficult to lose!

· No audible beep to draw other competitors into control during competition.

Cons for competitor:-

· No audible confirmation of punch can disadvantage older orienteers with weaker eye-sight

· Bricks are large, cumbersome and uncomfortable to hold (especially for children)and can be especially difficult if held in same palm as compass

· Design of brick requires that it is aligned in only one possible direction at a control and placed positively onto the control in that orientation to register manual back-up punch.-this slows punching (but is the same for all competitors so does not affect competition as such) This does mean the system is perceived as slow and cumbersome against SI

· Bricks have a  battery (lithium?) which means eventually they need to be replaced (the bricks are sealed to make them water-tight so batteries cannot be changed- this would probably mean less people would be willing to purchase their own so the club will need to have more of their own units to hire out.

· Confirmation flashing LED is not very bright in bright sun-shine

Pros for club:-

· We can buy this system complete with 190 bricks, 50 controls and new computer with peripherals from budget figure of £8.3k- not possible with SI –see costs spreadsheets.

· System is used by army in UK so there is a large pot of equipment available for loan/hire at major events (needs checking to confirm)

· Sarum already own it- local help/support during initial learning curve, plus possibility of  pooled equipment/knowledge backup for major events (confirmed by Sarum 28/5/09)

· Starter kits available offering cheap way of building up pool of equipment.

· Software runs on familiar windows based operating platforms –hence easier for club-members used to these systems to operate.

· System seems to be being developed/improved more than SI

· Cheaper initial purchase price and dealer support (initial offer of list less25%- also no VAT)

· Internal manual back-up negates need for additional pin-punch system making checking easier and less equipment in the forest.

· No pre-event programming of controls required.

· Controls and aluminium stakes are smaller and more transportable than equivalent SI units. (new fibre-glass stakes now available)

· Easy to set up and use for a small event (40-50 people) without need for computer to issue results. –ideal for school/training type use

· One off license fee for official software with free updates. Software is compatible with common add-on analysis O software such as Routegadget, winsplits, Splitsbrowser.

· Automatic update of competitor details from stored database to speed up entry process

· Controls easily re-programmed to different code and/or type.

· Supports dynamic punching for different type of O event e.g. MTB-O etc.

Cons for club:-

· Kudos- many competitors perceive this as an inferior system than SI. We already have experienced being the ‘maverick’ club of SWOA with Joe-Lee system – do we want to have that experience again?

· Our club members have voted overwhelmingly against this system in favour of SI 

· Our immediate neighbours, and thus most of our regular competitors from outside the club all use and like SI!

· Purchase price for hardware is cheaper than SI especially with discount offered, but we need more club bricks as less people have their own- If we buy the older and cheaper basic models (v2), there is no LCD backup screen, so we need to rely on the internal back up system which people do not like much (awkward and slower for competitors). If we buy the newer version (v3) they are very expensive (£50 approx each)

· We will need to buy more club bricks than equivalent numbers of SI dibbers as less people have their own or are willing to purchase them. (This is slightly off-set by the fact that we will then receive more income from brick rental at events)

· Running costs- club owned bricks and controls will have to be replaced when their batteries fail.

· V2 bricks have no means of indicating ‘low battery’ warning 

· Manufacturers support is based in Winchester – too far away? From Sarum’s experience, the dealer has only limited technical knowledge of the system and his help has been haphazard at best.

· Need to investigate training in use of system for elected club-members – by local experts (Sarum if they are willing) or manufacturer? –cost implications

· Controls are always ‘on’ thus using battery power.

· See notes from Sarum experiences- limited help/ backup from supplier- poor training, lack of support for hardware warranty issues, refunds etc- they would rather run the event for you at cost!

· No English language manual, and ‘help’ facility in Norwegian only. (Sarum have written a useable manual which will be available to QO)

· Official software is perceived as poor, not user friendly and difficult for non-IT literate users to learn. - There is however third party unofficial software available if necessary from Michael Napier but an annual license fee applies to this software.

· Lack of inter-club support network via SWOA.

· Special storage of MTR (mini time recorder) box and controls required due to tendency of MTR to wake up controls if stored in close proximity.

· Known weakness of V3 bricks- screen and therefore brick can be damaged irreparably by back-up pins on control if brick is attempted to be placed onto control upside-down!

· Sarum only have 40 club bricks available for us to borrow potentially, (but 200 are available for hire from Emit UK)

Mini-survey of club-members results
Number of respondents = 28

	 
	 
	SI
	EMIT

	have you used the system at an event previously?
	(yes)
	96%
	85%

	do you own your own dibber/brick?
	(yes)
	73%
	15%

	do you like to use the system as a competitor
	(yes)
	92%
	38%

	do you think the club should buy this system
	(yes)
	77%
	23%


	SI common comments from survey: 

positive:

· simple, 

· easy to carry, 

· comfortable, 

· quick, 

· reliable, 

· confirmation by beep and flash,

· no battery in dibber

· all neighbour clubs have it


negative: 

· heavy control units, 

· complicated procedures,

· no backup


	Emit common comments from survey:

positive: 

· quick, 

· pin backup,

· no noisy beep!

· V3 brick very good,

negative: 

· limited brick life,

· heavy, 

· cumbersome,

· hard to orientate brick for manual punch, 

· who else has got it!




Conclusion from survey:  

SI more widely experienced and easier to use, thus more popular and preferred as system of choice by club-members. 

Note also percentage of respondents already owning SI dibbers against those with Emit brick. This could mean less club owned dibbers required against Emit bricks.

Note: this is purely from a users perspective and other considerations must be taken into account such as
 software management, event organisation/planning, initial and on-going costs etc

	SPORT IDENT EQUIPMENT option (a)
	 
	
	

	
	
	
	
	

	item
	description
	quantity
	cost per
	total

	
	
	
	
	

	si-card 5/8
	version 5/8 dibber
	105
	£24.79
	£2,602.95

	bsf8-dtred
	standard control station
	50
	£82.90
	£4,145.00

	 
	glass-fibre stake
	55
	£13.48
	£741.40

	 
	mounting plate for BS8
	55
	£2.71
	£149.05

	bsf8-start
	start station
	2
	£82.90
	£165.80

	bsf8-finish
	finish station
	2
	£82.90
	£165.80

	bsf8-clear
	clear station
	1
	£82.90
	£82.90

	bsf8-check
	check station
	1
	£82.90
	£82.90

	 
	identification label
	56
	£0.64
	£35.84

	bsm7
	master control station USB
	2
	£89.87
	£179.74

	 
	coupling stick
	1
	£8.52
	£8.52

	 
	clear/backup key
	1
	£19.60
	£19.60

	 
	service off key
	1
	£19.60
	£19.60

	 
	auto-download software licence 1 year
	1
	£95.00
	£95.00

	 
	 
	 
	 
	 

	 
	sub-total for items
	 
	 
	£8,494.10

	 
	discount % from supplier for parts
	5
	 
	£424.71

	 
	cost with discount
	 
	 
	£8,069.40

	 
	carriage cost
	 
	£15.00
	£8,084.40

	 
	plus VAT
	15%
	£1,212.66
	£9,297.05

	 
	 
	 
	 
	 

	 
	laptop and case
	1
	£300.00
	£300.00

	 
	max allowance for undisclosed extras
	1
	£200.00
	£200.00

	 
	total extras
	 
	 
	£500.00

	 
	 
	 
	 
	 

	 
	total price
	 
	 
	£9,797.05

	
	
	
	
	

	 
	BUDGET IMPOSED
	 
	£8,300.00
	 

	 
	difference from budget
	 
	 
	£1,497.05

	 
	 
	 
	 
	 

	 
	total number of club dibbers is 105
	 
	 
	 

	 
	total number of normal controls is 50
	 
	 
	 

	
	
	
	
	

	
	Annual  costs
	
	
	

	
	replace lost control (1 per 2 years) with stake and mounting plate
	
	approx
	£55.00

	
	auto-download software licence (£330 per 5 years)
	
	
	£66.00

	
	Total
	
	
	£121.00

	
	
	
	
	


	SPORT IDENT EQUIPMENT option (b)
	 
	
	

	
	
	
	
	

	item
	description
	quantity
	cost per
	total

	 
	 
	 
	 
	 

	si-card 5/8
	version 5/8 dibber
	90
	£24.79
	£2,231.10

	bsf8-dtred
	standard control station
	40
	£82.90
	£3,316.00

	 
	glass-fibre stake
	45
	£13.48
	£606.60

	 
	mounting plate for BS8
	45
	£2.71
	£121.95

	bsf8-start
	start station
	2
	£82.90
	£165.80

	bsf8-finish
	finish station
	2
	£82.90
	£165.80

	bsf8-clear
	clear station
	1
	£82.90
	£82.90

	bsf8-check
	check station
	1
	£82.90
	£82.90

	 
	identification label
	46
	£0.64
	£29.44

	bsm7
	master control station USB
	2
	£89.87
	£179.74

	 
	coupling stick
	1
	£8.52
	£8.52

	 
	clear/backup key
	1
	£19.60
	£19.60

	 
	service off key
	1
	£19.60
	£19.60

	 
	auto-download software licence 1 year
	1
	£95.00
	£95.00

	 
	 
	 
	 
	 

	 
	sub-total for items
	 
	 
	£7,124.95

	 
	discount % from supplier for parts
	5
	 
	£356.25

	 
	cost with discount
	 
	 
	£6,768.70

	 
	carriage cost
	 
	£15.00
	£6,783.70

	 
	plus VAT
	15%
	£1,017.56
	£7,801.26

	 
	 
	 
	 
	 

	 
	laptop and case
	1
	£300.00
	£300.00

	 
	max allowance for undisclosed extras
	1
	£200.00
	£200.00

	 
	total extras
	 
	 
	£500.00

	 
	 
	 
	 
	 

	 
	total price
	 
	 
	£8,301.26

	 
	 
	 
	 
	 

	 
	total number of club dibbers is 90
	 
	 
	 

	 
	total number of normal controls is 40
	 
	 
	 

	
	
	
	
	

	
	Annual  costs
	
	
	

	
	replace lost control (1 per 2 years) with stake and mounting plate
	
	approx
	£55.00

	
	auto-download software licence (£330 per 5 years)
	
	
	£66.00

	
	Total
	
	
	£121.00

	
	
	
	
	


	EMIT EQUIPMENT option (a)
	 
	
	

	
	
	
	
	

	item
	 
	quantity
	cost per
	total

	 
	 
	 
	 
	 

	8600
	emit starter kit (20 controls, 20 v2 bricks, 2x start, download reader, printer, labels and software
	1
	£2,500.00
	£2,500.00

	8100
	version 2 emit bricks
	115
	£30.00
	£3,450.00

	8202
	emit controls c/w indicator LED
	32
	£45.00
	£1,440.00

	9298
	emit control stake aluminium
	54
	£12.00
	£648.00

	9299
	emit mounting base for control
	54
	£12.00
	£648.00

	 
	 
	 
	 
	 

	 
	sub-total for items
	 
	 
	£8,686.00

	 
	discount % from supplier for emit items
	25
	 
	£2,171.50

	 
	cost with discount
	 
	 
	£6,514.50

	 
	carriage cost
	 
	 
	£15.00

	 
	plus VAT
	 
	 
	no vat

	 
	total for EMIT
	 
	 
	£6,529.50

	 
	
	 
	 
	 

	 
	laptop and case
	1
	£300.00
	£300.00

	 
	max allowance for undisclosed extras
	1
	£200.00
	£200.00

	 
	total extras
	 
	 
	£500.00

	 
	 
	 
	 
	 

	 
	total price
	 
	 
	£7,029.50

	
	
	
	
	

	 
	BUDGET IMPOSED
	 
	£8,300.00
	 

	 
	difference from budget
	 
	 
	£1,270.50

	 
	 
	 
	 
	 

	 
	total number of club dibbers is 135
	 
	 
	 

	 
	total number of normal controls is 50
	 
	 
	 

	
	
	
	
	

	
	Annual  costs
	
	
	

	
	replace lost control (1 per 2 years) with stake and mounting plate
	
	approx
	£35.00

	
	
	
	
	


	EMIT EQUIPMENT option (b)
	 
	
	

	
	
	
	
	

	item
	 
	quantity
	cost per
	total

	 
	 
	 
	 
	 

	8600
	emit starter kit (20 controls, 20 v2 bricks, 2x start, download reader, printer, labels and software
	1
	£2,500.00
	£2,500.00

	8100
	version 2 emit bricks
	170
	£30.00
	£5,100.00

	8202
	emit controls c/w indicator LED
	32
	£45.00
	£1,440.00

	9298
	emit control stake aluminium
	54
	£12.00
	£648.00

	9299
	emit mounting base for control
	54
	£12.00
	£648.00

	 
	 
	 
	 
	 

	 
	sub-total for items
	 
	 
	£10,336.00

	 
	discount % from supplier for emit items
	25
	 
	£2,584.00

	 
	cost with discount
	 
	 
	£7,752.00

	 
	carriage cost
	 
	 
	£15.00

	 
	plus VAT
	 
	 
	no vat

	 
	total for EMIT
	 
	 
	£7,767.00

	 
	
	 
	 
	 

	 
	laptop and case
	1
	£300.00
	£300.00

	 
	max allowance for undisclosed extras
	1
	£200.00
	£200.00

	 
	total extras
	 
	 
	£500.00

	 
	 
	 
	 
	 

	 
	total price
	 
	 
	£8,267.00

	 
	 
	 
	 
	 

	 
	total number of club dibbers is 190
	 
	 
	 

	 
	total number of normal controls is 50
	 
	 
	 

	
	
	
	
	

	
	Annual  costs
	
	
	

	
	replace lost control (1 per 2 years) with stake and mounting plate
	
	approx
	£35.00
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