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Quantock Orienteers

Minutes of the Quantock Orienteers Committee Meeting held on Tuesday 10 February 2009 at 7.15 pm at Bob Lloyd's house with kind permission of Linda

Club officers: Richard Sansbury (Chairman & Fixtures Secretary), Ted Heath (Secretary), Roger Craddock (Treasurer), Nick Fernandes, Brian Fletcher (Schools), Bob Lloyd (Permissions), Brian Pearson, Bill Vigar (Mapping), Mike Crockett (Membership Secretary and QuOnicle Editor, non-committee member).

Some items were dealt with out of their agenda order; where this could be material, it is noted.

1.  Attendees:  Bill Vigar, Roger Craddock, Ted Heath, Richard Sansbury, Brian Pearson, Bob Lloyd, Brian Fletcher, Nick Fernandes, and Jeff Pakes

Apologies: Nil
2. 

 2.1 Minutes of the meeting on 18 November 2008 were approved and the actions arising were dealt with as indicated in italics

2.1 (12.2) Richard to provide competition brief on design of fliers for inclusion in Quonicle (Complete: see 13.2)

4.2.4 'Event' expense claims would only be accepted from Controllers, Organisers and Planners. (Complete)
4.2.8 QO JOG to charge for the coaching service (Deleted)
4.2.9 Treasurer to purchase more rods for banners (Complete) 

4.2.10 Treasurer to purchase a Khyam Screen tent similar to that used by the Club at QOFL’s (See Para 12)

7.2.1 Richard to arrange a meeting with the Administrator of Great Woods Camp to organise some 'O' events based on Great Wood Camp (Roger and Judy met Administrator of Camp. He is pursuing matter with the FC. Complete)

11.2.3 QO to apply for Clubmark. (Progressing. See attached report)

11.3.1 Ctte to comment to Nick on development plan. (Some comments received and Nick will progress the plan. Complete)
3.  Correspondence

3.1 The Secretary had distributed a number of emails/circulars received from the BO and SWOA. None of which required an immediate response.  

3.2 A number of emails were received on the new on-line registration system. Richard said he was getting to grips with this. In response to a question of co-ordination of events Richard said that it was still necessary to clear the dates for events with John Shucksmith before registering.

3.3 It was noted that BOF had introduced a new type of registration class called Activities. There was some discussion about what constituted an activity. It was finally agreed that activities referred to things such as coaching and training where no results were produced. It was generally agreed that much of the JOG work consisted of Activities.

4. Finance

4.1 Roger presented the interim accounts for the last three months (01/09/2008 - 31/01/2009). Copies of this account can be obtained on request to the treasurer.

4.2 Roger thanked Jeff for his query on the accounts and said he had sent an amended copy of his statement to all ctte members

4.3 Current available funds are approx £8000.  No membership fees/ BOF or SWOA payments have been made yet. Concern was expressed that it was proving difficult to get information from BOF on membership renewals and other related matters. (Post meeting note: Roger confirmed that BOF are having some difficulty with the membership account.)

4.4 The ctte thanked Roger for his report.

5. Club Captain's Report
5.1 There was no Club Captain's report.

6 Schools and JOG

6. 1 Somerset Schools report

6.1.1 Brian F presented his Schools report (Appendix 1) Circulated prior to the meeting

6.1.2 Brian F suggested that it might be a good idea to organise low key 'O' events and link them to weekly meetings of Local Hash groups. He said he was quite happy to organise things but would like to hear the cttes opinion first. It was generally agreed that the idea had some worth and was worth pursuing. Some mention was made of linking this in with the AFA events however it was felt this might be jumping the gun as no grant approval had been received.

6.2  JOG report (Appendix 2) had been circulated prior to the meeting

6.2.1 The ctte thanked Roger and Judy for the report and for the very considerable effort they had been putting in with the Group. Concerned was expressed that after the original response by helpers it was now difficult to get enough adults in for each session.

6.2.2 In their report Roger and Judy had suggested that senior QO members could join Saturday afternoon sessions for regular, short, training events. They felt this might go some way towards increasing the frequency of contact between club members and enhance the social quality of the club. They pointed out that at the moment there was quite a time between QO events. There was general agreement that the idea had merit but that it had to have the support of club members if it was to succeed, it would be quite unfair to ask the willing few to do it all.

6.2.3 It was noted with pleasure that the efforts made by the JOG and schools group had resulted in a significant increase in the number of juniors attending QO events. It was agreed that juniors were the lifeblood of the sport.

7.  Fixtures report Richards report (Appendix 3) had been circulated prior to the meeting
7.1 Recent events  

7.1.1 Comments indicated that QOFLS 3 & 4 and the Christmas Novelty had gone well. There had been a problem with parking in Mr Warmington's field but the problem had been overcome by parking in the road. It was noted that this was the first time the problem had occurred with this field.

7.1.2 It was reported there had been a problem with the routing of the White course and the competitors had been faced with a barbed wire barrier 'across' their route. Competitors had overcome the problem, some by taking a more circuitous route however it was felt planners should be particularly careful when planning routes to avoid a repeat of the problem; less able and young competitors are often unwilling to deviate from the direct route!!

7.2 Future events

7.2.1 It was agreed that decisions on the summer programme should await the Awards for All decision.

7.2.2 Bill advised the ctte that Castle Neroche and Staple Common was the best venue for the Gallopen. After some discussion the ctte accepted his advice.  

7.2.3 Richard reported that there had been a recent move by BOF to apply the £2 'surcharge', for non-BOF members, to local events in the hope that it would encourage people to join clubs. In the discussion that followed it was agreed QO had a stable and loyal following and such a surcharge would be more likely to alienate than encourage. It was agreed that QO would continue to charge a flat rate fee for their local events. 

7.3 New Event structure

7.3.1 SWOA correspondence had suggested that, in order to increase the status of the Gallopens, these events should, under the new structure, be Level 2 events. They had asked clubs for their comments. The matter was discussed at some length. Among the points raised were - changing the level of the event would do nothing to increase it's status, it was still a Gallopen, still had 7 courses and would be held over exactly the same areas - based on experience over the last xxx years there was no need for a Grade 2 Controller - the new system was supposed to simplify things and make events simpler to organise and run moving Gallopens to level 2 did not do this - there could be a significant increase in levies which would either result in an increase in fees or a reduction in 'profit', margins for QO in Gallopens were already small.  It was agreed that QO would vote against having Gallopens at Level 2. (Post meeting note: SWOA decided after a discussion but no vote that Gallopens should be at Level 2. It also transpired that at least three Gallopens for 2009/10 would be at level 2. SWOA have indicated that there will have to be discussion as to the structure of the Gallopens for 2010/11 onwards.) 
 8. Mapping report

8.1 Bill stated that the Long'O' map was progressing and he was looking at extending the Triscombe Stone map to the Foresters old office at Cockercombe. He also said that the Blackdown maps were up to date and that he anticipated there would be little more major work in these areas.

8.2 It was understood that Dave Holmes had been doing a lot of work on Schools maps.

9. Permissions and Permanent Courses Report.
9.1 Bob's report sent prior to the meeting is at Appendix 4

9.2.1 It was reported that the thinning at Neroche has been put back so the PC is delayed.

9.2.2 The PC at Ramscombe awaits negotiations between 'Great Wood Camp' and the FC.

9.2.3 Vivary Park authorities are keen we should use the park and have withdrawn a request that we pay for access.

10. Membership and club media
The following report from Mike was read out to the ctte.

10.1 Membership- the ctte welcomed Judy Craddock as the new Membership Secretary of QO and thanked Mike for all his efforts over the years.

10.2 Quonicle report (Appendix 5.) was circulated prior to the meeting. The next edition is due out on the 15th March.

10.3 Website It was noted that Nathan was already making improvements to the Website and thanks were extended to him for his efforts particularly at a time when he is heavily into coursework and 6th Form exams.

11 Club Development

11.1 Grant application
11.1.1 Bob stated that he was awaiting decision from the Awards for All Committee. He said he anticipated a reply in the next three weeks.

11.1.2 In his report on the way forward post Award for All Grant Richard highlighted the need for a decision on the sort of electronic punching system the club might go for. In his report he indicated there seemed little choice and that, for financial reasons, Emit must be the one. There was a great deal of discussion over this and it was felt that the case was not quite that simple. It was decided that there would have to be an in depth investigation by two or more interested members of the ctte who would be asked to make recommendations to the Ctte.

11.2 Richard tendered a report on the situation (Appendix 6) vis-à-vis Clubmark and it was agreed this would be naturally progressed as other activities within the club were carried out.

11.3 Nick was asked to progress updating the plan. (Appendix 7)

12 Club Equipment. 

12.1 Purchase of the new tent was put on hold until result of Awards for All Grant application was received. The cost of the new tent was approx £300.

12.2 Roger said he still had some club shirts for sale.

12.3 Investigation for replacement units for the Joe Lee system continues.

13 AOB
13.1 SWOA meeting report. There had been a suggestion that a short green course should be included in the Gallopen series. The ctte discussed this and felt that it was unnecessary addition, it would be difficult to differentiate from the Light Green course, difficult to plan and would be yet more work for the planner. (Post Meeting Note: SWOA have agreed to a Light Green Course being included in the Series)

13.2 The Flier Competition was complete and the ctte adjudged Richard Hill's Flier layout to be the winner. The ctte thanked all participants for their contribution.

13.3 First Aid Richard tabled a Report (Appendix 8) that contained his proposed first Aid Policy for QO. The report was accepted in it's entirety

13.4 Richard agreed to attend the next SWOA meeting.

13.5 Bill agreed to produce a standard Registration card to be used at our events.

13.6 The Secretary announced that he expected to be standing down at the next AGM but would be happy to stand aside if someone else wished to take over before then.

14.1 The meeting closed at 2220

14.2 The next meeting will be held at ............  Monday 30th March or Monday 20th April

Actions arising:

Para 6.1.2 Brian F to organise 'O' / Hash events where appropriate.

Para 7.1.2 All Club planners to be made aware of the need for particular care in planning White courses where dangerous, eg. barbed wire barriers, were on 'straight line' routes.

Para 7.2.2 Gallopen to be at Staple Neroche. Fixtures Secretary to implement.

Para 7.3 Gallopens to be at Level 3 in the new structure. Fixtures secretary to actions

Para 11.1.2 Chairman to appoint a sub ctte to make recommendation to the ctte on purchase of EP system.

Para 11.3 Nick to continue updating Development Plan.

Para 12.1 Roger to purchase tent post AFA grant decision

Para 13.4 Richard to attend next SWOA meeting (Complete)
Para 13.5 Bill to produce standard Registration Card

Approved ..........................(Richard Sansbury Chairman)
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Appendix 1: QO Youth and Schools

QO Youth and family report. Feb 2009

1. Spring Events.

Jog Events.

There is a consistent 10 week programme of events which is helped by having more bods involved – we can do more jobs and do them more effectively.

Sun 1 March

Junior Army Cadet event at Ham Hill. The Army are doing the organising and planning. I will see if we can involve juniors and schools.

2. Summer Programme – Taunton Area.

There is a big focus around Taunton this summer. There are 4 factors going into the melting pot

Events from the Grant – if we get it.

I have spoken to a few people, if we get the grant, the series of events will provisionally be from June – Aug, though this is for discussion.

JOG Programme.

There will be a programme in the Summer Term. We want to see the outcome of other factors and have a discussion of which way to go.

Schools

We are getting more effective about using the school – club link.

As for schools events, there are currently no plans, though there is the possibility of a 1000 child year 4 event in Norton probably July, with a possible evening event.  Otherwise I would like to back off from running schools events in the Taunton area this year.

Possible combined Hash / O event.

I would like to put forward a proposal to put on a few O events in a FC area with junior and an adult course, and to run a hash run later in the evening on a Tuesday. There will be only be a little marginal effort in setting a run whilst putting out controls.  The hash people are willing to put forward money to pay for the FC fee. I can time these events to coincide with the parameters above.

3. Autumn 2009.

Yeovil / SE Somerset.

We now have agreement to have all schools events scheduled in for late September, early October 2009 and I will do a whole series of events, comparable to the JOG project in Taunton.

I have a meeting in late April to fix the programme, but already the following events are in:

Sat 5 Sept. Ham Hill Fayre. Same event as in 2007.

Friday 30th October 2009. Junior Event at Ham Hill during the Half Term. The Rangers will help out and help advertise it in their literature and in the radio and press.

Appendix 2: JOG

JOG Report to QO committee on 10.02.09

JOG coaches met at the end of last term to discuss last term’s activities and how to proceed.

It was suggested that we should change the time of the sessions on Saturdays from two hours at mid-day to 2.00-3.00 pm. It was also decided that if there was a QOFL on a JOG weekend we would use that instead of having a session. JOG coaches would try to be around registration at QOFLs to offer help to newcomers.


It was felt that we need to keep parents involved with their children during training.  If we manage this then, hopefully, they will begin to enjoy orienteering themselves and start to attend mainstream events. 


Most people felt that we should encourage older children to follow a simple progression of skills each week and we should decide on a series of awards they could achieve.  
We have been continuing to help at the Taunton Athletic Club (TAC) sessions on Thursday evenings but Charlotte Fisher has said that at the moment, due to low numbers, she doesn’t need us this term. Interestingly she has asked us to take one of the TAC groups in rotation  for an orienteering/endurance session during TAC meetings in the summer term. This seems an offer too good to refuse but it will certainly stretch us as far as manpower is concerned. 

As a result of family matters, distance from Taunton or unavailability due to work we are dependent on a relatively small number of coaches. An idea has been floated that senior QO members could join the JOG sessions on a Saturday afternoon for regular short training events. We seem to have long gaps between events and frequent local training could keep the impetus going for interested members. This could also mean that more people would be involved with organising these very low key events and this would help our JOG coaches considerably. Please consider this at the meeting, perhaps we could find a Club Coach?

There are now about 6/7 families who come on a regular basis to JOG ( Maynards, Hollingworths, Wakelings, Richardsons, Greens and Bussells, Cregans..all members of QO) and a large group of ‘others’ who attend less frequently.

Appendix 3: Fixtures Report 

Fixtures Report, February 2009

This season

Excluding JOG events, the diary looks like this:

	Date
	Event
	Venue
	Organiser
	Planner
	Controller

	Sun 15 Mar 09
	QOFL 5
	Crowcombe Heathfield
	Andy Rimes
	Jeff Pakes
	Richard Sansbury

	Sun 10 May 09
	QOFL 6
	Staple Hill
	Ted Heath
	Nick Fernandes
	Mike Crockett

	Sun 31 May 09
	2x2 Relay
	Buckland Wood
	Richard Sansbury?
	Bill Vigar
	


This summer

I have not developed a summer programme while we await a decision on Awards for All. 

Next season

I am currently devising a programme for next season, still draft as yet, but here are the latest proposals
	Date
	Event
	Venue

	Sun 13 Sep 09
	QOFL 1
	Ham Hill

	Sun 4 Oct 09
	Long-O
	Simonsbath, Exmoor

	Sun 25 Oct 09
	Galoppen
	Cothelstone, or Castle Neroche and Staple Common

	Sun 15 Nov 09
	QOFL 2
	Castle Neroche and Staple Common, or Cothelstone

	Sun 6 Dec 09
	QOFL 3
	Broomfield Hill and Wind Down

	Sun 17 Jan 10
	Regional 
	Croydon Hill

	Sun 7 Feb 10
	QOFL 4
	Blackborough

	Sun 7 Mar 10
	QOFL 5
	West Quantockshead

	Sun 11 Apr 10
	QOFL 6
	Kings Cliff


Place of Galoppens in new event structure

As highlighted by Bob, the last SWOA minutes contain the following:

John proposed that under the new fixtures structure, Gallopen events should be at Level 2 whenever possible. The meeting concurred. However the final decision was up to the promoting club, and could be affected by embargo issues and the availability of a Grade 2 controller.  He proposed leaving the 2009 events alone. John now has to bid for Level 2 events to avoid clashes.

I am partly responsible for this! Some time back John asked for comment on what level Galoppens should be and I replied that making it level 2 would give the league a better profile than it currently has. However Bob has pointed out that this may mean that permissions fees will be increased, and as noted above the controller requirement is increased.

Entry fees for local events

BOF board has decided that the £2.00 discount for BOF members should be offered at all National, Regional and Local events. This is a change from current system where the discount does not apply to Local events. However, this is guidance only and the clubs are entitled to charge what they like for Local events. Hence we can either apply the £2 discount at all our local events, or continue to charge a flat rate

The point of the £2 discount is that it encourages membership. This is good for clubs because it gets people involved, and it is useful for BOF in applying for national funding. However, it also appears to discriminate against new people who will be paying £2 more than everyone else. My view is that QO does not have a problem encouraging regulars to become members so the discount would not prompt more people to join, and we certainly don't want to be penalising newcomers. Hence I advise maintain the flat rate.

Richard Sansbury

Appendix 4: Permissions and Permanent Courses Report 

PERMISSIONS

 

All permissions are fully booked up to the end of May except for the paperwork for FE in respect of the 2+2. I have registered the 2+2 verbally but am waiting for finalization of some more events involving FE areas to "bundle" with it. The deadline for this is the end of March but the sooner the better.

 

Approaches have been made about the Simonsbath area for the Long "O". Martin Longhurst has made some progress with one critical farmer but I am finding it difficult to get a response from Exmoor National Park after an initial contact. However, this should be just a matter of chasing.

 

Unless anyone has any objections, I will continue to fill in the FE application forms as if the "old" 5 level categories apply until the admin' person at Exeter says something.

There has been some correspondence about this recently that some or all of the committee will be aware of. I'm afraid I don't have the apparent insouciant attitude that Roger Hargreaves seems to have about possibly negotiating our own private agreement with FE, although I would be surprised if they would want to do that.      

 

PERMANENT COURSES

 

Despite sending an email and leaving telephone messages, I have not been able to find out if any progress has been made with the Croydon Hill p.c.

 

Similarly, after a rather negative response from Steve Eyres about FE funding for a Neroche p.c. last November, I have not been able to get any more information.

 

I will continue trying in both cases.

 

The last couple of weeks have not been a good time to try to contact the relevant people!

 

Bob Lloyd

Appendix 5: Quonicle report

Quonicle Editor’s Report for Committee meeting 10th February

The next Quonicle is due for distribution at the Compass Sport Trophy event on 15th March.

It would be helpful if your next committee meeting is held at least one week before that. The last few meetings have been a the day before I take it to the printers. This gives Ted no time to produce points of interest for inclusion. He does produce brief notes of what was discussed which I squeeze in at the last minute.

In view of the various major items of club policy eg Clubmark and Awards for All, which are taking place at the moment. I think an article from one of the committee would be useful to keep the membership up to date with what is happening.

Regarding First Aid for each event. I believe there may be more first aiders than we know of.. There are several members who work with young people and may be qualified. Graham Hartley and Jim Scott are two who spring to mind. Probably a request in the next newsletter may produce some results.

I am always looking for articles  to help things along.

Mike Crockett

Appendix 6: Clubmark report

Briefing on Clubmark - February 2009

I have informed BOF that we are now working towards clubmark. 

I have started the process by writing a set of procedures for which I need committee approval. The next stage will be to develop organisers checklists and gather more information on what qualifications people hold. 

The attached list shows all the clubmark criteria and will be used to track progress. We are on track to apply for Clubmark this summer.

Richard Sansbury

QO Clubmark Requirements

	Ref
	Subject
	Requirement
	Action needed to complete criteria
	( when done

	0
	Registration
	Register intention to proceed with clubmark with BOF
	Fill out registration form
	(

	1
	Duty of Care & Child Protection
	
	
	

	1.1
	Child Protection policy
	The club has adopted a child protection policy consistent with BOF policy
	Write and agree policy
	In progress

	1.2
	Codes of conduct for volunteers
	The club has adopted codes of conduct for all officials and volunteers (NB: all coaches are required to work to the sports coach UK Code of Conduct)
	Write and agree policy
	In progress

	1.3
	CRB disclosures
	All coaches and assistants obtain a CRB disclosure through the BOF
	Make a list of all those CRB checked
	

	1.4
	2 coaches/volunteers Ch. Prot trained
	At least two coaches or volunteers are ‘Child Protection’ trained
	Make a list of all those trained
	

	1.5
	Emergency procedures
	The club has emergency procedures for dealing with serious injuries/accidents
	Write and agree procedure
	In progress

	1.6
	Appropriate equipment used
	Appropriate equipment is used at all sessions, as in the BOF Safety Guidelines (map, compass, whistle etc)
	Include requirement on organisers checklist
	

	1.7
	Risk assessments
	A risk assessment is carried out on all activities beforehand
	Include requirement on organisers checklist
	

	1.8
	First aiders and kit available
	A qualified first aider and appropriate accident response kit is on hand at all activities
	Encourage more to go on first aid courses. 

Amend first aid policy.

Include requirement on organisers checklist
	

	1.9
	Access to phone
	There is access to a telephone (land line or mobile) at all coaching sessions
	Include requirement on organisers checklist
	

	1.10
	Contact & medical details avail to coaches
	A register of participants contact and medical details is maintained and easily accessible and a system for notifying coaches for whom it is important to know this information is in place
	Include requirement on organisers checklist
	

	1.11
	Coach:athlete ratios appropriate
	BOF recommended coach:athlete ratios are maintained at all coaching sessions (1:6 for under age 8, 1:10 for over age 8)
	Include requirement on organisers checklist
	

	2
	Coaching & Competition
	
	
	

	2.1
	Reg programme 30 hours for juniors pa
	The club provides a regular, structured programme for the junior section (min 30hrs per annum)
	Create a calendar including JOG, CATI and public events
	

	2.2
	BOF Registration
	All activities are registered with BOF to provide appropriate civil liability and coaches' insurance
	Include requirement on organisers checklist
	

	2.3
	Lead coach is min Level 2 + emergency 1stAid
	The programme is led by a BOF Level 2 or higher coach
	Achieved
	(

	2.4
	LC and other coaches should have current Licence to Practice
	The Lead Coach and other coaches must have a current Licence to Practice with British Orienteering
	Make a list of all those trained
	

	2.5
	Coaches written role descriptions
	All coaches and assistants have written role descriptions
	Write and agree role descriptions
	In progress

	2.6
	Reg. competition programme 1 / month
	There is a regular programme of local competition accessible to young people (approx 1 per month in main competition season)
	Achieved by the normal programme of public events
	(

	2.7
	Club enters regional jnr. comps.
	The club participates in regional association junior team competitions where available
	Make as an aspiration
	

	2.8
	Club enters national jnr. comps.
	The club participates in national junior team competition (e.g. Yvette Baker / Jamie Stevenson Trophy, Peter Palmer Relay, other relays)
	Make as an aspiration
	

	2.9
	Promotion of cc/badge incentive schemes
	The club promotes and uses eXplorer Challenge / Colour Coded Awards and/or National Badge schemes
	Make as an aspiration
	

	3
	Equity & Ethics
	
	
	

	3.1
	Open constitution
	The club has an open constitution that welcomes new members from all areas of the community
	Possible amendment required
	

	3.2
	Equity policy
	The club has adopted an equity policy consistent with BOF policy
	Write and agree policy
	In progress

	3.3
	‘Club for all’ course attended
	One member of the club has attended a Running Sport ‘A Club For All’ workshop or equivalent
	Make a list of all those who have attended
	

	3.4
	Coach attended ‘equity in your coaching’
	One coach has attended a sports coach UK ‘Equity In Your Coaching’ workshop or equivalent
	Make a list of all those who have attended
	

	3.5
	Code of conduct for parents
	The club has a code of conduct for parents/carers
	Write and agree policy
	In progress

	3.6
	Code of conduct for participants
	The club has a code of conduct for participants
	Write and agree policy
	In progress

	4
	Club Management
	
	
	

	4.1
	Junior membership policy
	The club has a specific membership category and pricing policy for young people
	Already exists
	(

	4.2
	Junior committee or rep
	The club has a junior committee, or junior rep on club committee
	Write role description and make appointment
	In progress

	4.3
	Junior co-ordinator/development officer
	The club has a junior co-ordinator and/or development officer
	Write role description and make appointment
	In progress

	4.4
	Club communicates with parents
	The club communicates regularly with parents/carers
	Flyers and club magazine
	

	4.5
	Club links with min 1 school
	The club has links with at least one school
	Find a school team
	

	4.6
	Club links with LA SDO/SD unit
	The club has links with local authority sports development unit/officer
	Make record of meetings
	

	4.7
	Development Plan up to date
	The club has an up to date development action plan to which it is working
	Write and agree development plan
	In progress

	4.8
	Roles for young people
	The club provides young people with access/exposure to a variety of roles available in orienteering
	Involve juniors in officiating at events
	


Appendix 7: Development Plan

Quantock Orienteers Strategic Plan - ideas

	Objective
	Actions
	Success criteria
	Resources
	Risks
	Owner

	BO Vision – More People; increasing awareness and participation

	To raise awareness of QO and orienteering within Somerset
	1. Increase publicity focussing on events and health benefits

2. Organising CATI events at accessible venues

3. Organising school events 

4. Website


	1. Posters, flyers, articles in sports centres, schools, papers

2. More CATI events held

3. Schools festivals and area events held

4. Accessible website, easily found by search
	1. Time, legwork, paper, production

2. Time, maps, planner, controller, organisation

3. Time, maps, planner, controller, organisation

4. Time, production, hosting
	1. Cost outweighs benefits

2. Minimum take up

3. Minimum take up

School’s agenda

Education

 4.   Not kept up to date
	

	To increase participation in orienteering within Somerset
	1. Identify benefits

2. Clear on what orienteering is
	1. Benefits identified and advertised on communications

2. Wide communication provided on the sport


	1. BO input, collation of information 

2. BO input & assistance, time, legwork
	1. Lack of clarity from BO

Info not clear 

2. Nobody listening

Incorrect messages sent out
	

	To increase partnerships with organisations within Somerset
	1. Running clubs

2. Schools

3. Permanent course owners

4. SWOA/BO
	1. Increased partnerships/joint events with running clubs

2. Increased out of school participation

3. Improved use and maintenance of permanent courses

4.  Participation at all meetings with SWOA/BO
	1. Links with clubs, time, organisation

2. Time, organisation 

3. Contact time with owners

4. Time, volunteers


	1. Clubs not interested

Not able to agree formats 

2. 
	

	To market Orienteering as a sport
	1. Quonicle

2. Website

3. Newspapers

4. Radio
	1.  All club members have access to Quonicle

2.  Website is the first site when searching for orienteering in Somerset

3.  Increased local paper coverage

4.  Increased local radio coverage


	1. Editor time, articles, printing, website

2. Computer time

3. Legwork, contacts with paper

4. Contacts with radio
	1. 
	

	To maintain a full committee
	1. Regular correspondence – minutes available to all

2. Financial controls
	1.  Minutes available to club members online

2.  Satisfactory audits carried out
	1. Secretary time, website time

2. Audit organisation, finance time
	1. 
	


	Objective
	Actions
	Success criteria
	Resources
	Risks
	Owner

	BO Vision – More Places; Widening the venues available

	To provide high quality events throughout the year in Somerset
	1. How many and when

2. Competitions

3. Access to land
	1. All planned events take place as advertised

2. Club, regional, national competitions well represented by QO members

3. Land owners welcome QO on first approach
	1. 
	
	

	To ensure accessibility for all
	1. Help for newcomers

2. Clear directions

3. Public transport

4. Facilities at the venue
	1.  Repeat attendance by newcomers to orienteering

2.  Flyers are unambiguous in their directions. Road signs clearly state ‘orienteering’

3.  Flyers include details of local services where available

4. Suitable facilities provided for event size and participant numbers


	1. 
	
	



Encourage greater participation
Event officials


1. Volunteers feel their contribution is valued






	
	
	
	
	
	


	Objective
	Actions
	Success criteria
	Resources
	Risks
	Owner

	BO Vision – More Podiums; winning more

	To improve the training, coaching available to all
	1. Trained coaches

2. Improvement clinics

3. Training events

4. Meet legislation
	1. QO provide assistance to obtain training

2. Feedback provided at events where requested

3. Regular training events with coaching available

4. All coaches meet current and future legislation
	1. 
	
	

	Talent identification
	1. Grow them

2. Provide challenges

3. Provide targeted training and competition
	1. All QO members are recognised and rewarded for their talents

2. Pathways to success defined

3. Identified coaches available at all events 
	1. 
	
	


Appendix 8: First Aid 

Briefing on First Aid - February 2009

1. Note: First Aid Kit

I have reviewed the contents of the first aid kit and some new supplies are on order.

2. Review of accidents in last year

There were several minor accidents recorded in the accident book last year. These were all either minor cuts or sprains. 

Two people suffered sprains which resulted in them being unable to compete for many weeks. Both are now back in action.

There is little we could do to reduce the chance of these type of accidents.

3. Clubmark

To qualify for Clubmark we will need a qualified first aider at all events. Currently there are not enough of us to provide this level of service. Roger & I are trying to sort something out for the JOG helpers. 

4. Renewal of Policy

Until we have more first aiders, there is no reason to amend the current policy, so I propose we continue with the March 2008 version (attached). 

Richard Sansbury

 QUANTOCK ORIENTEERS FIRST AID POLICY - MARCH 2008

1. Quantock Orienteers recognises and accepts that Orienteering involves risk of injury. Although competitors take part at their own risk, Quantock Orienteers takes health and safety seriously and therefore intends to provide first aid cover at its events, subject to the limitations that a sports club with limited resources and run by volunteers can reasonably provide.

2. Quantock Orienteers is a member of British Orienteering and has developed this policy to comply with British Orienteering Rules and Guidance as current at the time of writing, the relevant parts of which are quoted in Annex A.

3. Quantock Orienteers owns a first aid kit. The contents of this kit should be reviewed at least annually by a qualified first aider to ensure that the kit is in serviceable condition, that the contents are appropriate and that life expired items are replaced. A record should be kept of these reviews. A typical contents list is in Annex B.

4. While anyone may assist in providing first aid, treatment should preferably be administered by, or under the supervision of, someone with a current First Aid at Work or First Aid Appointed Persons certificate. A record of any treatment should be kept.

5. In view of the fact that serious injuries are uncommon, that attendances at Quantock Orienteers' are generally fairly small and that all areas used by Quantock Orienteers are around only 30 minutes drive from the nearest hospital, it is not considered appropriate to engage the expense of a specialist organisation such as St John's or the Red Cross at events.

6. Organisers are to decide the appropriate first aid provision at events. As a guide the following guidelines should be considered:

a. Events for Schools and Youth Organisations

The School or Youth Organisation should take responsibility for providing appropriate first aid. The Organiser should agree arrangements with the School or Youth Group in advance.

b. Public Events with expected attendance up to 50

A first aid kit should be available, preferably the club kit.

c. Public Events with expected attendance between 50 and 150

The club first aid kit should be available near registration with a sign identifying that this is a first aid point.

d. Public Events with expected attendance over 150

The Organiser should, if sufficiently qualified volunteers are available, arrange that at least one person with a current First Aid at Work or First Aid Appointed Persons certificate is available near registration. The club first aid kit should be with the first aider with a sign identifying that this is a first aid point.

7. Quantock Orienteers' committee should consider first aid at least annually to check that this policy remains appropriate, that appropriate first aid is being provided at club events, that the first aid kit is being maintained and to decide from the records of treatment given whether any action needs to be taken to avoid the risks of accidents.

Richard Sansbury - March 2008

ANNEX A 

EXTRACTS FROM BRITISH ORIENTEERING RULES AND GUIDANCE

British Orienteering Rules (dated January 2007):

1.7.1
All competitors in any event .... take part entirely at their own risk.

1.7.3
The Organiser shall ensure that appropriate first aid is easily available.

Rules Appendix E Event Safety (dated January 2007)

2.1
First Aid Cover

It is fairly routine for orienteering events to request cover by one of the voluntary organisations, e.g. St. Andrew, St. John and the Red Cross .... 

Smaller events .... may not be able to justify calling in such support.  As a minimum, appropriate First Aid shall be easily available. The nature of this will depend on factors such as the type of terrain, the time of year and the distance from outside assistance ..... 

Organisers should know the location of the nearest accident hospital ....

Event Guidelines Appendix A - District Events (dated January 2007):

2.2.
District Events should normally provide .... a clearly signed First Aid point

Event Guidelines Appendix B - Regional Events (dated January 2007):

3
 Regional Events should normally provide .... a clearly signed First Aid point

There is also a reference in Event Guidelines Appendix J - British Night Championships, but this is of little relevance to QO.

ANNEX B

FIRST AID KIT CHECKLIST

Date checked 
................................................

	
	Recommended minimum no
	No in kit
	Expiry date

	
	
	
	

	Gloves medium size
	3 pairs
	
	

	Gloves large size
	3 pairs
	
	

	Face shield
	1
	
	

	
	
	
	

	Cleaning wipes
	6
	
	

	Skin closures (Steri-strip)
	1 pack
	
	

	Sticking plasters 
	20
	
	

	Large sterile wound dressing (18cm x 18cm)
	2
	
	

	Medium sterile wound dressing (12cm x 12cm)
	2
	
	

	Medium sterile first aid dressing (7.5cm x 10cm)
	6
	
	

	
	
	
	

	Large crepe bandage (7.5cm wide)
	1
	
	

	Medium crepe bandage (5cm wide)
	1
	
	

	Adhesive tape
	1 roll
	
	

	Triangular bandage
	6
	
	

	Safety pins
	6
	
	

	
	
	
	

	Sterile eye pad dressings
	2
	
	

	Eye wash bottle
	1
	
	

	
	
	
	

	Instant cool pack
	1
	
	

	Blizzard bag
	1
	
	

	Foil blanket
	1
	
	

	Tweezers
	1
	
	

	Scissors
	1
	
	

	Accident book
	1
	
	

	Pencil
	1
	
	

	Torch
	1
	
	

	Whistle
	1
	
	

	Clinical waste bags
	1
	
	


Appendix 9: Jog Brief

Suggestions made by Roger Craddock to Committee Meeting on 10th Feb 2009 

1. QO members meet, in passing, at intervals during the winter of between 4-6 weeks between QOFLs.  There is no club venue, training, or social gathering (apart from Club Champs meal and Christmas novelty), and we miss the opportunity to share transport.

2. The Junior Orienteering Group (JOG) are now meeting for one hour on Saturday afternoons (2 to 3 pm) at venues around Taunton, where 2 or 3 coaches put out controls and plan a series of short loops and skills training exercises for children.

3. Proposal:  Senior members (SOG?) should make use of the permissions, maps, areas, B.O.Insurance, obtained for the JOG events by coming to the one hour session on Saturday afternoons.  They could use the control sites put out by the JOG leader as a score, map memory, or line exercise, or could extend the number of sites or even the area if they wanted a greater challenge.  Self timing, organisation and competitions could be carried out by whoever turned up.  It would be hoped that a nucleus of regulars could be encouraged from which a rota of ‘facilitators’ might emerge that would be responsible for thinking of new challenges and exercises for the others maybe a couple of times a year?  Initially the idea would be floated with the QOFL regulars, but an article in the next QUONICLE would inform the whole club.

4. Advantages:  - Seniors would meet on a more regular basis and feel they belonged to a group and hopefully participate more fully in Club activities and organisation.

· Develop better skills and fitness than when attending QO events on an irregular basis.

· Be seen by the JOG members and set an example of the level of fitness, enjoyment, and commitment required.

    5. 
We have three events in wooded areas (Wind Down, 20 acre Plantation, Broomfield Hill) coming up in Feb/March which we might use as pilots.
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