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Quantock Orienteers

Minutes of the Quantock Orienteers Committee Meeting held on Thursday 8th Feb 2008 at 7.15 pm Roger Craddock's house with kind permission of Judy!

Club officers: Bill Vigar (Mapping & Chairman`), Ted Heath (Secretary), Roger Craddock (Treasurer), Richard Sansbury (Fixtures Secretary), Brian Fletcher (Schools), Brian Pearson, Bob Lloyd (Permissions), Nick Fernandes; Mike Crockett (Membership Secretary and QuOnicle Editor, non-committee member).

Some items were dealt with out of their agenda order; where this could be material, it is noted.

1.  Attendees:  Bill Vigar, Roger Craddock, Ted Heath, Richard Sansbury, Brian Fletcher, Dave Holmes, Nick Fernandes, Brian Pearson and Bob Lloyd
2.  Minutes of, and matters arising from, the last meeting

2.1 
The following actions are considered to be complete for the purposes of future meetings. Some comments may appear later in the minutes or are bracketed with the item.

3.1 Ted to submit Whole Sports Plan to BO Complete
3.4 Celia visit to be reviewed by the ctte. The need for the visit had now passed. Complete
4.1.3 Roger to resubmit the AGM accounts at the next Ctte meeting. (Complete see Agenda item 4.2)

4.3.1 Ctte to keep a watching brief on costs and produce, for the AGM, a clear cost statement to support any proposed change in membership fees. Continuing
4.3.2 Richard to inform all QOFL organisers of the new fees. Complete
5.1.2 Brian P to re-issue invite to members to participate in the CompassSport Cup Complete. See Fixtures section
7.1.2 Ted to investigate production of Grumpy faces. Discussions had indicated no support for such 'aids'. Complete
7.4.1 Richard to investigate BO insurance vis-à-vis schools and BO non-member helpers. Ongoing
7.5 Richard Dave and Brian to investigate feasibility of Urban events for QO Ongoing
10.4 Ted to liaise with Mike re-sensitive material in the on-line Quonicle. Will be done on a copy-by-copy basis. Ongoing
11.1 Dave to attempt repair on the digital clock. Complete and working
12.4 Nick to look at feasibility of QO improvement plan. Work in progress
2.2 The Minutes of the last meeting were accepted as accurate and were signed by the Chairman Bill Vigar

3.  Correspondence

3.1 SWOA Development Plan A copy of the feedback SWOA had received from the clubs had been circulated. It was noted that not all clubs had responded. (Development Plan and comments attached.

3.2 What SWOA does. This item subsumed by the Development Plan and Club feedback

3.3 Relay changes. The Club Captain stated that the changes seemed sensible. There was some discussion over junior participation and Dave pointed out that there had been a significant improvement in the rules in this area in recent years. 

3.4 RDO Meeting. RDO Meeting was a Development meeting to promote 'O' in Schools.  Roger and Judy Craddock attended this meeting and their Report is attached at Appendix 3. It had not been circulated prior to the meeting so Roger highlighted the salient points for everyone. He pointed out that the Avon Schools league were struggling and the problem seemed to be lack of volunteers in schools to run what is inevitable a very time consuming activity. The ctte discussed School maps and copyright; it was felt that, as a general rule, the schools should be given the maps and allowed to do what they wished with it.  It was pointed out, and agreed, that this decision should be left to the mapper who might well depend on it for his livelihood. In terms of junior participation it was felt that thanks to Brian Fletcher (and others) we were well ahead of the game.

3.5 SWOA Representation on various BO Cttes.  The need for volunteers was noted but as yet there have been no volunteers from QO.

4. Finance

4.1 Roger submitted an interim Financial Report for the period 01/09/2007 - 31/12/2007 that was accepted by the ctte. (A copy of this report can be obtained on request to the Treasurer Roger Craddock.) As the current a/c (adjusted for unreconciled cheques) stood at £2149, the treasurer proposed a transfer of £1000 from the current to the deposit a/c. Accepted.  

4.2 The AGM Report was circulated and accepted 

5.  Club Captains Report 

5.1 The Club captain reported that we (QO) had acquitted ourselves in the CompassSport Cup and although we had not qualified for the final we were not far behind. It was felt that we lacked representation in one or two areas and Brian P. said he would note this for next time. He also informed the ctte that he had not had any volunteers to run in the JK or British Relays

5.2 Brian P. asked, and it was agreed that the Club would continue to contribute 50% of the Relay fees.

6.  Somerset schools activities report and QO Junior Squad

6.1.1 The Ctte tanked Brian F for an extremely comprehensive Report (at Appendix 4). Much of the discussion on the Report centred about the need for regular scheduling of events. It was pointed out that various sports organisation held events on specific days and at regular intervals whereas in Orienteering the event timings were unpredictable; for example QOFLs were very irregular. This was felt to be a big disincentive to the as yet uncommitted orienteer/beginner. It was felt that if Orienteering had regular days each month for different types of events eg. a 'local events' Sunday, this would help to encourage and increase membership. Richard agreed to discuss the problem with John Shucksmith (Regional Fixtures Sec)

6.1.2 Brian showed the ctte the tome that he had to go through for his level 2 coaching and said that whilst it was well structured and fairly easy to understand the whole procedure was proving a huge disincentive and volunteers were hard to come by. The ctte agreed that orienteering needed to be simplified (bureaucratically) if it was to remain attractive to newcomers and enthusiasts.

6.1.3 The ctte agreed that Brian F should look at the relevance of Awards for All funding for Schools/school supporters and see whether it had any relevance to us.

6.2 (was 6.1 on Agenda) Retention of juniors.  Ted expressed concern that clubs were losing good juniors to 'junior core' clubs such as Sarum. He said that whilst he completely understood the desire of talented juniors to move and compete alongside other talented individuals, particularly in relays, he felt there should be some way in which such individuals could get the same level of participation without leaving the club. He pointed out that the loss of such talent not only undermined our ability to compete effectively in regional and national club competitions it also removed a junior role model from the club, someone the young newcomers could look up to and try to emulate. He asked that the ctte think on this matter and, if possible, come up with suggestions that might overcome the problem.

6.3.1 JOG The Report was circulated prior to the meeting (see Appendix 5). 

6.3.2 It was agreed that QO involvement with the group had made a promising start due in no small part to the large contribution made by Judy Craddock for which the club were grateful.

6.3.3 It was agreed that the club would fund up to 6 people to take part the coaching course so they could assist in/run individual activities in the Group. It was decided to cap the number at 6 to limit the club liability should a Grant not be available. This decision was reached after a great deal of discussion as to whether QO would benefit from such involvement. In the end it was felt that anything we could do to encourage the youngsters was good and QO's involvement with the Group would bring Orienteering to a large group of fit young people.
7.  Fixtures report

Richard's Report was circulated prior to the meeting. (see Appendix 6)

7.1 Recent events  

7.1.1 Feedback from various sources indicated that the 4 events, QOFL's 2,3 & 4 and the Christmas event had gone well. We again had a new Organiser on QOFL 4, Ron Foord, who had done a good job. Attendances were good and the events had passed off without incidence. Ted said he had received comments via the Web Forum from Nathan Fernandes on the suitability of Street Events for people in wheelchairs. Ted said he felt the Street event should figure in QO's future planning.

7.2 Future Events

7.2.1 Richard said he was looking for a standby for Mike for Ham Hill. The problem was not solved at the meeting.

7.2.1 Prior to the meeting Bob had said via email there was to be a lot of felling at Priors Park, the venue for the 2x2 Relay, and he wondered if it would still be viable. After some discussion and circulation of the Forestry Commission Map indicating areas of clear felling and thinning Bill thought it would not be practical. It was agreed to leave the decision on venue to Richard and Bill for resolution after the meeting.

7.2.3 Richard asked if he could have a ctte decision on whether to have a Badge event or not as he was planning for the 2009/10 season and needed to go to John Shucksmith with a proposal. It was generally agreed QO were more likely to lose money on a Badge/Regional event than on, for example, an extra Gallopen. It was however pointed out that under the present rules and SW regime such events were essential if individuals were to progress along the Controller route. There was some concern expressed that if we didn't act now we would miss yet another season. It was accepted that the BO Event changes currently in the pipeline might make the decision irrelevant. However after much discussion it was voted on and agreed by 6 votes to 2 with 1 abstention that Richard should apply for a QO Regional event.

7.3 Urban Events Dave said that he was still gathering views and would be putting a report together before the next meeting.

8. Mapping report

8.1 Bill said he had bought, and was experimenting with, a GPS system that promised an increase in accuracy when surveying.

8.2 He also reported he had still had no response to his articles on mapping in the Quonicle but would continue with his series.

8.3 Bob informed the meeting that the Neroche Board had said they were carrying out an aerial laser based survey called LiDAR. He wondered if it might be useful to Bill. Bill said he would investigate.

8.4 Bill said that Broomfield was under investigation as a possible 'O' area
9. Permissions and Permanent Courses Report.
9.1 Bob said permissions up to the 2x2 were complete. Priors Park felling had been a problem up until the meeting.

9.2  (Was 9.1) It was agreed Vivary packs needed amendment. Roger and Ted agreed to do this.

9.3 It was suggested that as Staple Hill had not been a success as a Permanent Course we might like to move the course the Neroche. It was felt that this suggestion had merit and Bob and Bill agreed to look into it. In the meantime it was agreed no more effort would be put into Staple Hill.

9.4 The future of a possible Fyne Court Permanent Course was discussed in the light of the news that there were funding issues surrounding its future use. Dave said he hadn't done any more surveying/mapping. Roger Craddock agreed to investigate. 

10. Membership/Quonicle report
10.1 Mike Crockett had submitted a report prior to the meeting in which he said the Membership numbers had increased by one new Family member and that membership renewals had gone well. 

10.2 The next issue of the Quonicle is due out at the Gallopen on the 16th March. The last edition went out on 27th January it included a request for relay members for JK and BOC. That edition is on the website for the first time. Mike would like it to be single pages but has not yet found a way of doing that. He is also looking at ways to put the photos in colour and improve the front page.
11 Club Equipment. 

11.1 Radios Richard submitted a report on Radios including the search and rescue Radios that we have an option to buy. Bill reported that the rescue radios had performed little better than the Argos Radios we had tried out. After much discussion it was agreed that QO would not buy the rescue radios but would buy a set of 4 radios from Argos to help with the organisation and admin side of QO events. Based on experience so far it was agreed QO must keep looking for a solution to the search co-ordination required when/if someone is lost and there safety is at risk.

12 AOB
12.1 First Aid Richard submitted a draft of his suggested First Aid Policy for the club that the Secretary had not distributed to the ctte members. It was agreed the members would read the document outside the meeting and put their views via email to the Secretary.

12.2 Ted said he was co-ordinating comments received re a Checklist for Organisers and would be forwarding a suggested list for agreement in due course. He said this latest exercise had been prompted after comments received from Ron Foord after his organising experience at Buckland Wood. The ctte agreed that such initiatives/comments from members were most welcomed

12.3 EU Habitat regulations. Ted informed the Ctte that the circular they had received announcing another EU regulation that might affect our support was for information only.

12.4 It was noted that NGOC had introduced a system whereby they reduced the entry fee by 50p for people who 'pre-entered' Gallopens.

12.5 A request had been received for an improvement to the QO display of maps, publicity, Information.  Roger agreed to look into costs of folding display boards.
13.1 The meeting closed at 11.30pm

13.2 The next meeting will be held at Bob Lloyd's house at 1915 on Tues 15th April 2008.

Actions arising:

Item 2 

(7.4.1) Richard to investigate BO insurance vis-à-vis schools and BO non-member helpers. 

(12.4) Nick to look at feasibility of QO improvement plan. 

Item 6.1.1 Richard to discuss with Regional Fixtures Sec feasibility of a 'Local Events' Sunday each month.

Item 6.1.3 Brian F to investigate relevance of an Awards for All Grant for QO.

Item 6.2 Ctte to consider ways of keeping juniors in the club

Item 7.2.3 Richard to apply for a Regional Event.

Item 7.3 Dave to submit report on feasibility of Urban events for QO 

Item 8.3 Bill to investigate LidAR

Item 9.2 Roger and Ted to update Vivary packs

Item 9.3 Bob and Bill to investigate 'moving permanent course from Staple Hill to Castle Neroche.

Item 9.4 Roger to investigate Fyne Court development.

Item 11.1 QO to buy set of 4 radios from ARGOS

Item 12.2 Ted to complete Checklist for Organisers

Approved ..........................(Bill Vigar Chairman)

Appendix 1: SWOA Development Plan and Club Replies

Appendix 2: The Chairman’s Trophy Relay Series (SWOA Summer Relay Series)
Appendix 3: Report to QO Committee on Development Evening
Appendix 4: QO Youth and Schools report Feb 2008
Appendix 5: Taunton AC & Quantock Orienteers Partnership and the formation of the Junior Orienteering Group
Appendix 6: Fixtures Report, February 2008

(Note: All Appendices are reproduced exactly as received)

Appendix 1 to the Minutes of the QO Committee Meeting on Thursday 7th February 2008

SWOA Development Plan and Club Replies

	
	Item
	Action
	Actionee
	Supporting information

	1.
	Contact each club and ask what they want from SWOA.
	Present a précis of replies received to date.
	Christine Vince
	SINS and the website are the public face of SWOA to most clubs, particularly if they do not regularly send a rep to meetings.

	2.
	Club contacts with their County Sports organisations
	Consider what further assistance SWOA could give (if any).
	Committee 
	Celia Watkinson’s work on the Whole Sport Plan will assist those clubs who wish to improve their contact with their County Sports organisations to do so.

	3.
	Review of SWOA activities
	Present a list of what SWOA actually does, as drafted by the SWOA Secretary.
	Christine Vince
	Committee suggestion.  Are the current activities of SWOA relevant?  Do they need changing?

	4.
	SWOA coaches
	Propose to the Committee that Christine Vince succeed Ben Chesters as SW representative on the BOF Coaching Committee
	Committee
	The Coaching Committee wishes to have a regular attendee from the SW, and Ben’s commitments are such that he cannot spare the time at present.  Ben to continue as a corresponding member of the Coaching Committee.  Christine to be the named SW contact and to run the SW coaching administration.

	5a.
	Volunteer training – Grade 3 controllers
	Await replies from clubs and then assess if SWOA needs to run a Grade 3 Controllers’ course
	Arthur Vince
	Arthur Vince has sent a letter to SW clubs (except ASO, RMOC, UBOC) about Grade 3 controller training.

	5b.
	Volunteer training - other
	Clarify what SWOA can do to support volunteer training.
	Committee 
	Map making and Grade 3 controller training was specifically mentioned.  Should SWOA be active or is it simply a matter of encouraging clubs?

	6.
	Welfare officers - for SWOA and for the clubs
	Consider what further action is required (if any).
	Committee
	Roger Hargreaves has taken on the position of Association Welfare Officer.

	7.
	SW Junior Squad Manager
	Propose to the Committee that this post receive some funding from SWOA, and be re-advertised.
	Committee
	Committee discussion on SWOA’s contribution to the Whole Sport Plan brought forth this suggestion.


Attachments:
Item 1 – précis of replies from clubs received to date.



Item 3 – review of SWOA activities.

Roger Hargreaves and Christine Vince on behalf of SWOA.

Replies to the letter sent to SW clubs asking what they wanted from SWOA 

	Questions sent to clubs
	Club responses

	Is there something that you would like SWOA to do for your club?
	KERNO
	To drive forward better management of the SW Junior Squad.

To purchase extra hours from the RDO to further enhance Club-School links.

To publish a list of what SWOA does!

	
	NGOC 
	-

	
	QO
	We feel that the raison d'etre for SWOA is as a co-ordinator and in that role it is doing all we require.  It is essential that we have a good fixtures programme with fair allocation of days etc and this role is carried out by the Fixtures Secretary who relies heavily on the co-operation of Clubs who in turn have their own pressures.  Again we would look to SWOA for allocation of monies from grants, JK etc.  SWOA provides a focus for the Gallopen series, of which we are a part, but all the work, including scoring is done by the various clubs.  The Junior Squad is an important group within the Association of Clubs and SWOA's support will help to underline this fact.  At the moment with the possible exception of money for major projects we suspect we are like most clubs in the South West are reasonably self sufficient (notwithstanding the remarks made above.)

	
	WSX
	We could do with some help in the organisation of coaching courses.  This becomes increasingly relevant in relation to Clubmark.

	
	
	

	The SWOA website and the magazine SINS are the public face of SWOA.  Can you identify any improvements or changes that could be considered?
	KERNO
	It was felt that better publicity of the SWOA website is required (most members will use own club website or BOF website as first point of contact).  Website counter could be added to monitor usage.

The Association should pay for the distribution of SINS.  It has been previously mentioned that the cost would be prohibitive yet the Association must have increased its income through the revised membership scheme.  If cost is the primary reason then a possible solution would be to publish the magazine on the SWOA website.  The savings on printing costs could then be put to better use.  Introduce an ‘opt in’ policy whereby members pay a premium to receive a paper copy. 

	
	NGOC 
	The club would welcome a more proactive approach from SINS editors to seek content, especially from those at the periphery of the region.

	
	QO
	Every organisation, sports or otherwise, needs a focal point, a place for views to be expressed on all things relevant.  It depends to a large extent on individual contributions and these has been notoriously difficult to generate, we suspect CompassSport has the same problem.  We believe that SINS under it's present editorship does that well.

It is well known that maintaining a website can take a lot of work particularly if it has to remain current with updates, sometimes daily.  One small suggestion (but not in terms of work required!!!)would be to have a site index available on every page rather than having to keep going 'home' ; you should be aware however that this is a case of the kettle calling the pot black!! Other than that beauty is very much in the eye of the beholder and we feel should be left to the webmaster with guidance from your committee as appropriate.

	
	WSX
	The web site and SINS seem to provide us with all we could wish for at present.  Keeping the full event list is a pivotal activity.

	
	
	

	Do you run training courses for your volunteers?  
	KERNO
	Yes

	
	NGOC 
	We have run a mapping course.

	
	QO
	We have infrequently run training courses but have not found them hugely successful.  Of late we have concentrated on the mentoring system whereby we get 'newcomers' to have a go at for example planning or organising and appoint an experienced orienteer to guide them through the process and ensure the correct standards are met.

	
	WSX
	We have in the past run small training courses for new planners and controllers and other clubs have sent their members to take part. 

	
	
	

	Do you think that volunteer training courses could be open to other clubs? 
	KERNO
	Yes (dependent upon geography).

	
	NGOC 
	We would be open to receive attendees from other clubs if we repeated such an event.  We would encourage NGOC members to attend any relevant events organised by other clubs.

	
	QO
	If we ever did run a course then we would have no objections to other club's orienteers coming along.

	
	WSX
	Our club members have attended courses put on by other clubs, so I think it is safe to say that club courses are generally already available to other clubs in the area.

	
	
	

	If so, how could it be publicised?
	KERNO
	Club, SWOA, BOF websites

	
	NGOC 
	Publicity for training courses should be via SINS, club and SWOA websites and emails to club secretaries with a request to publicise to club members.

	
	QO
	We would advertise it by email to the Club Secretaries who in their turn could send emails to all members.

	
	WSX
	Publication of club run courses could be done by email and is often done by word of mouth between adjacent clubs. 

	
	
	

	Do you have contact with the sports organisations at County Council level? 
	KERNO
	Yes

	
	NGOC 
	We don’t have any contact with the sports organisations at the County Council, though have had some contact with Borough councils.

	
	QO
	Brian Fletcher who is the driving force and leader of our schools programme has many contacts with County and District Officials.

	
	WSX
	We have contact with the local Poole Sports Council.

	
	
	

	If so, do you find it beneficial, and could you share that experience? 
	KERNO
	Benefits are limited as orienteering forms only a small part of their overall aims.  Requires regular commitment of a dedicated volunteer to establish links.

	
	NGOC 
	-

	
	QO
	We have had beneficial contacts and they are being worked on and developed.  Contact with County and district officials has benefited QO area in the production of maps, sponsoring of schools events, introducing staff and pupils to orienteering.  As a result a very large number of children are now aware of the meaning of the word orienteering and may come to us later or through their families.  The jury is still out as to whether they will be of significant long term benefit, though there are encouraging signs.  Our review of the BSOC and results to November will be a good indicator as to how good these links are, though this may be premature and perhaps late Autumn 2008 or even 2009 may be time to have a blunt critical review.  We could share the information we have had - Brian has called many clubs to discuss what we have learned and the way ahead.  As yet, he has found no evidence from any orienteering club that they have effectively cracked the problem as how to convert interest and marketing strategy to participation numbers in the club / sport.

	
	WSX
	We do not find the experience [with Poole Sports Council] is particularly beneficial.  The only thing that they seem to be able to do is give grants, albeit very limited in size, and only to exceptional sporting heroes.

	
	
	

	If not, are you interested in making contact?
	NGOC
	-

	
	
	

	Other comments
	QO
	Apart from the questions asked, we feel the question should be asked as to what individual clubs see as development.  For example is it growth in numbers or improvement in the quality of it's orienteering?  Is development something that comes naturally from the club, the availability of suitable terrain and the density of population in the area? Have we got sufficient faith in the quality of our sport and the benefits to it's participants that we do not have to seek out growth? We confess we don't have the answers for everyone but perhaps these questions ought to be part of your review

	
	BOK (three replies)
	In connection with the SWOA development plan, the SWOA activities that I think important are:  (1) co-ordination of the fixtures list; (2) co-ordination of courses that are open to more than one club, e.g. controllers, first aid, mapping (these could be shared, if they are not already); (3) encouragement of juniors through the junior squad.  I think they already do these.  Where I am not so aware of their efforts is in publicity.  Given our club’s difficulty recruiting a publicity officer, if the Association could recruit one who would work across club boundaries that would be most helpful.  The SWOA website is more important than SINS nowadays.  It could be made more attractive, in a similar way to what Steve has done for us.

	
	
	To be honest I have absolutely no strong opinions about SWOA and/or their interaction with us and BOF - we find SINS a useful if not particularly inspiring source of information, but have little other contact on which to base a judgment.

	
	
	I value the Galoppen series – and I know many BOK members are also keen attendees.  I also find SINS useful and have been so impressed by Steve Horton’s development of the BOK website that I do agree that it might serve as an example to others – not smothered with unnecessary colour and dozens of unavoidable pictures, but very lively in news and exchange of views.  SWOA is also important as a source of financial support – for instance in helping us to run our own fully-qualified first aid squad, keep our coaching qualifications up-to-date etc etc.  The one big development which might be very useful, as mentioned above, would be a lively SWOA Publicity Officer, who could represent the whole region.





Appendix 2 to the Minutes of the QO Committee Meeting on Thursday 7th February 2008

THE CHAIRMAN’S TROPHY RELAY SERIES (SWOA Summer Relay Series)
PROPOSED RULES REVISION, December 2007

1
The Series shall consist of three or more relay events for club teams, held in the summer. The list of events in the series shall be published in SINS in advance. No two relays shall be held on the same day. Event results shall include the names of all team members.

2
To be competitive teams must comply with the following conditions:

2.1
The team must consist of members of the same SWOA registered club

2.2
The team name must include the Club name.

3
No person may run for two different clubs in the same series.

4
The winning team shall receive a perpetual trophy. At the discretion of the current SWOA Chairman, an additional trophy may be awarded to a team consisting entirely of juniors or ladies.

5
Scoring: 

5.1
The winning team at an event shall receive 50 points; the second placed team 47 points; the third team 45 points; the fourth team 44 points; thereafter teams shall lose one point for each place dropped.

5.2
In the event of a dead heat points shall be given according to these examples: 

If two teams tie for second place both shall receive 47 points. The next team shall receive 44 points, being the fourth team to finish. If two teams tie for first place, both receive 50 points and the third team 45 points, the fourth 44 and so on.

5.3
If the series consists of three events the best two results for a team shall determine the series result; for four events the best three shall count; for five or six events the best four shall count.

5.4
The finishing positions of non-SWOA clubs shall be ignored when calculating points; a team’s finishing position relative to other SWOA clubs shall be used.

5.5
All SWOA teams will be given points according to their finishing position but only the points for the highest placed team from any one club will count for that club’s overall score for the series. Thus if a club’s second placed team finishes higher than the first placed team of another club it will, although not scoring itself, reduce the score of the other clubs.

6
The appropriate class at the Avon Schools Relay for a junior team running in the series shall be the Avon Schools Open class.

Enquiries about the competition should be directed to the scorer or the SWOA Secretary.

(The scorer for the 2008 series is Mike Crockett of QO.)
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Report to QO Committee on Development Evening

Thursday, 31st January 2008

YMCA Cricket Club, Henleaze, Bristol

Leader: Celia Watkinson, Regional Development Officer British Orienteering

Participants: Martin Helfer, Daniele Fawkner-Corbett, ? Hurford, Gillian James, P. Cameron, Ken Stimson (NWO), Dudley Budden (BOK), Mark Blackstone (BOK),  Roger & Judy Craddock (QO),

1. Introduction of participants.  Acronym ‘game’. 

2. Talk by Dudley Budden on ‘Mapping School’

· displayed BOF guidelines on mapping symbols for use with school maps. (available from BOF website)

· discussed scales, design, and A4 format of maps. Primary/Secondary

· base maps.  Provided by school, Google Earth, construction plans, LEA.  Acknowledgement of O.S. on map.

· Cost.  Approx. £100-150 for primary school.  About twice as long spent on cartography as on survey.

· Reluctant to release OCAD files to schools. Prefer to amend/update.

· Some commercial mapping is done from outside clubs (Harvey’s, Roberts)

· BOF request that all school maps are registered with them.  Only one of their forms are needed.  Each club would find a register of their schools useful, as would SWOA for SW clubs. Offers of help.

3. Use of maps by schools, regardless of size of grounds they are appropriate and fun for exercises for 8-12 yr olds.  E.g.

· Walk round school map

· ‘Star’ and ‘Loop’ exercises

· Netball court activity.  See B.O. coaching DVD. A useful resource at £10 + P&P

· Matching symbols and descriptions.  Some good ideas in Carol McNeill’s book on coaching. ISBN 0-88011-804-0

4. Coaching certification. Currently changing from BOF Level 1 & 2 to UKCC Parts 1 and 2, which aims to increase the value of the qualification and tie it in with National qualifications standards in different sports.  Emphasis on making it more relevant to teachers – teaching ‘O’ skills, not on how to ‘teach’

· Part 1 is aimed at teachers in KS2 (7 to 10 yrs)

· Part 2 is aimed at teachers at Secondary School up to GCSE.

· Courses are advertised on the website and cost approx £200 + cost of resources and certification for a minimum of 6 people.

5. School Sport Partnership (SSP’s) and links to Clubs.  Groups of schools working together to develop PE and sport opportunities for all young people.  

· we have three areas in Somerset:  

· Tone Vale/South Somerset/Mendips

· Active orienteering from Dave Bullock (PDM Taunton Vale) and Rob Treacher (PDM S.Somerset)

· The hieracy of bureaucracy is:  Partnership Development Manager (PDM)  - Secondary School Co-odinator (SSCo), usually a PE teacher – Primary School link co-ordinator (PLT), usually given one day /week to organize sport – Individual child, given 5 hr/week of sport by 2012.

· Funding is available through charitable trusts such the School Sports Trust, and from Government PESSCL 5 yr funding for PE, School Sport and Club Links.

6. County Sports Partnerships (CSP’s).  In Somerset this is SASP, based in Weir Lodge, Staplegrove Road, led by Colin Johnson (Partnership Manager).  Wiltshire is WASP,  Avon is WESPORT.

· Funding is available from the government, with strong emphasis on Olympic Sports, Sport England, etc.

· 32 sports supported (including ‘O’)

· Currently QO’s JOG (Junior Orienteering Group) is working with SASP & Taunton Athletic Club with multi-activity sessions at Castle School on Thursday’s 5.30 – 6.30 pm.  Coaches from QO are working alongside the SASP qualified coaches.

7. National Competition Framework.  This initiative to provide competitions to support all sport is currently under review.  QO had our ‘fingers burnt’ with this programme at Culm Davy last year.  Co-ordinator in Somerset is Stephan McHale.

8. Comments on document on PE & School Sport Club Link (PESSCL) agreement between Clubs and School with RDO acting as a liason ‘broker’.  A copy is attached.

A general discussion on methods used to increase participation by children ended the meeting.  QO described the problems perceived by Head Teachers in relation to CRB requirements, and the provision of a central ‘focus’, training, and social facility at Castle School as a pilot scheme for other centres within the county.

RLC

01/02/08
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QO Youth and Schools report Feb 2008

Objective

The main objective is to create links and develop orienteering to bring youngsters and families into the mainstream sport to assist in safeguarding its future. 

Sit rep

Speaking to the Dorset School Bods, it seems they are in the same boat as us. They, like us, have spent some years and a considerable amount of effort getting schools mapped, putting on events, selling the sport and pushing and putting on BSOC 2007. 

The result?

Hardly any state schools going to BSOC 2007, a small parched trickle going to events. A disaster and for BO, the sports council, the bureaucrats and the club mark pushers – feedback that the basics, ie extra people coming to our events, is not happening.

Time to move on. Obviously, what we have done so far hasn’t worked so has to be changed. The 2 major changes are as follows:

1. Castle School Club

We are looking to work with Taunton Athletics club to provide a consistent weekly meeting, activity and information meet at Castle School, Taunton, on a Thursday. This could be supplemented by use of the a school Minibus to go to nearby events at weekends and visit some local areas on a Thursday evening in summer. If successful this could be extended to a club in Yeovil. Brian P and Judy C have brought together a team of helpers to take the sessions.

This concept hasn’t been proved yet, though it is currently the number one priority.

2. School Club links

We have invited schools in Somerset who are showing interest in orienteering to establish a link with the club. The schools and names who’ll we’ll work with more in the future with a more focused link.

The schools which we have warm leads are:

Holyrood, Chard, Jason Hedaux, including Combe St Nicholas school. Sent schools to SSOC and other events. 

Swanmead, Ilminster, Mark Lees. Have done O work for 4 years and do year 6 and 7 activity. Possible mapping of Herne Hill near Illminster.

Porlock. Jon Patterson has joined the club and has forwarded our info to the scouts.

Danesfield. The SSCO Lloyd Williams has remapped his school in OCAD.

Lydeard St Lawrence. Their teacher has come to 2 of our events.

Ansford. SSCO Tom Cue has done work with primary schools and with years 7 and 8.

Kings Hall. David Hands sends a mini bus to our events.

Wellington. Ok, so far we only have the deputy Head’s son but he’s pretty good.

Kings College. John Round. Limited at our events due to commitments but still supportive.

These two initiatives will need at least a year to run before we can judge it.

Future Events.

This is currently based on:

1. Family days at places like Fyne Court or Montacute to generate interest in O

2. General Schools events – try to cram into a short period in June.

3. Events generated by our school links

However, future planning will also be heavily weighted around developments at the Castle School Club. No club days or training days have been set up yet until we know of developments.

Possible Spring Term event at Montacute with Holyrood (Chard)

2nd March 2008. QOFL to include Cadets championships. Ham Hill.

Sat 15th March. Family day at Fyne Court

Wed 4th June 2008. Possible year 4 festival at Norton. Permission received. Committed.

Thursday 5th June 2008. Possible Taunton Year 6 event. Possible no QO involvement needed as it is being organised by a ex Royal Marine and the main focus is outdoor leadership.

Fri 6 June 2008. Provisional date for schools festival at Aldon Hill, Yeovil. Committed.

Wed 11th June. Possible year 5 festival at Blackbrook, Taunton. Haven’t been asked to put something on so no commitment as yet.

Wed 18th June. School event at Triscombe / Ramscombe for one of the schools that came to Culm Davy and to sweep up any other interest.  Committed.

Sat 21 June. Family day at Fyne Court.

16th/17th August. Family event at Montacute. Agreed and supported and paid by the NT.  Committed.

Saturday 6th September. Date fixed for Ham Hill Fayre. 

Schools fixtures in Autumn Term 2008 – TBA. This may the best time for us to have an event but there is currently no interest.

4/5 Oct 2008. John Cook ( WSX) is doing a scouts/cadets event at Amesbury. Will use for our scout, cadet and junior contacts.

2009

Plan to have a Rob Treacher (SE Somerset) festival in mid – late January 2009, so that schools have time to prepare and use their maps in the autumn term, to take advantage of mainstream O events that are happening at this time, and to enter good kids on B races at BOC 2009 in the New Forest in March 2009. The schools in this area that are part of the school – club link like this.

Whole Sport Plan

BO want us all to get new long term membership. I was thinking about a PDMs comments about setting up the junior club at Castle – fixed time and venue each week for consistency.

At the moment our events are all over the place (can’t be helped) and the dates are inconsistent. Perhaps like some road running or triathlon series, our local events should have a fixed place in the diary, for example the third Sunday in the month. If this is not a QOFL, perhaps a simper score event could be put on. What does the committee think?

BO Level 2 Coaching Course

I have been doing the paperwork. The course is the pinnacle of BO non value added pointless bureaucracy. Even SARUM agree as a lot of their intended coaches are pulling out of the course. I am drafting a letter to complain about the course. SARUM are doing the same.

Award for all Grant

I attended a South Somerset District Council Meeting on award for all grants. It looked at how to fill in the form and the right answers for the questions. I would like to apply to pay for coaching and equipment expenses for the Castle School club and for the other school – club links, ASAP as it takes 8 – 12 weeks to get a decision.
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Taunton AC & Quantock Orienteers Partnership and the formation of  the Junior Orienteering Group

As discussed at meeting on Tuesday 4th December at Weir Lodge between Charlotte Fisher and Roger and Judy Craddock

(Charlotte Fisher (employed by SASP) works with Richard at Taunton Athletic Club she organizes the junior sessions and works with elite athletes particularly cross country and endurance events) 

.The black text is Charlotte’s account of that meeting

Red text records the comments/reactions made by a small group of interested QO members invited to a meeting on Wednesday 12th December

Main objective – 

· to provide an all year round training base for junior orienteering members

· to attract more young people into orienteering by providing a regular meeting point

Main proposal – 

· for 8 – 12 year old junior orienteers to be accommodated into the Taunton AC Junior Club night session 
· initially we will encourage our QO juniors to join in January 2008 and gradually extend the invitation to other interested children
· these sessions would provide coaching around the Fundamental movement skills of Run, Jump, Throw, Agility, Balance, Coordination
· we felt that general fitness levels would be better and these sessions would provide a fun way of improving physical coordination and strength.
· October to March sessions are indoors at Castle Sports Centre  (5.30 – 6.30pm)

· the Jan-March session would be a good opportunity for our prospective coaches to work alongside the TAC coaches and gain ideas /experience in coaching athletic skills. It would also demonstrate a commitment on the part of QO to contribute to the sessions..

· April to September sessions are run on the all weather track at Castle Sports Centre (5.30 – 6.30pm)

· we will encourage our ‘coaches’ to take their level 1 athletics coaching course at the end of this term. If possible in April at a course being run by Richard Llewellyn

· From March to September the orienteering volunteers would hope to book a minibus (on an occasional or weekly basis?) to take youngsters out to different locations – Taunton AC would support this and encourage their members to attend on some sort of rota depending upon availability of spaces.

·  we anticipate extending the athletics training session by about 20-30 mins to include orienteering skills sessions. On some occasions, having given due warning to TAC, we will hope to take interested youngsters to very local venues to continue their skills training for the whole of the 5.30-7.00pm period. All would be welcome but numbers might be limited by the availability of transport.

Taunton AC could/would provide – 

· the coaching programme & structure into which we could write more specific orienteering & terrain sessions with the input and expertise of the orienteers, thus helping us to meet the ‘endurance’ aspect of child development 

· the lead coaches for the athletic club based sessions and may be able to find some support coaches to help with the terrain session

· we intend to encourage our future coaches to work alongside the TAC coaches initially and then once they have their level 1 qualification to be able to contribute more fully in the TAC sessions.

· competitive opportunities for young orienteers also wanting to take part in cross-country running and/or track & field in addition to orienteering commitments

· we would support this and know that these disciplines support each other.

· promote the sport of orienteering within the club

· encourage members of the athletic club to attend/support orienteering events where they do not clash with club’s own fixtures/events

· we would, of course, welcome this.

· SASP/TAC could help access funding opportunities for coach education & volunteer recruitment. 

· this would be very helpful, we would need our coaches to gain at least basic qualifications for coaching athletics. It would also be useful as the athletics qualification includes a CRB check.

Quantock Orienteers could/would provide – 

· variety of activity & opportunity to members of the athletic club through competition and ‘alternative’ summer training sessions

· we will intend to offer short sessions after the usual TAC training and perhaps once a month train at an ‘off site’ venue.  

· volunteer coaches/parent helpers to assist with the running of the sessions

· Brian Pearson has agreed to lead this initiative. He will organize and coordinate the rota of coaches and encourage them to gain qualifications in athletics, orienteering and first aid. Judy and Roger Craddock and Brian Fletcher will investigate courses and appropriate funding. 

We have a list of about 20 possible ‘coaches’, if 6-8 of these are willing to commit themselves we will be pleased. There will be a meeting for these ‘coaches’ at Castle school on 10th Jan to view the junior session in progress and to discuss plans.

We will expect that the coaches will start attending TAC junior sessions (5.30-6.30pm) during the spring term. The intention is for these coaches to be younger members of QO and hopefully project that image of orienteering.  We hope that we might be able to provide a parallel group of older volunteers who would assist in the setting up of courses and work in the background providing support.

· lead on the summer terrain session – arranging transport & venues etc

· we will try to go out of the campus once every 4 to 6 weeks

· assist with accessing of funding of any coach education

· we will research the possibilities of funding offered by British Orienteering for the Orienteering level 1 qualification.

· promote the sport of athletics within orienteering club

· we are keen for children to participate in the fun and purposeful activities provided at TAC training sessions and will encourage the children’s full participation..

· encourage its members to support athletic events competition/events where they do not clash with club’s own fixtures/events

· hopefully the children will consider themselves part of TAC and be keen to do this.

Opportunities for further development might include:

· more competitive 12 – 18 year old orienteers linking in with Taunton Endurance Squads (Thursdays 6.30 – 8pm) , plus possibility to join Monday (Strength & Conditioning Sessions) and Tuesday and weekend weekly training session for fitness & conditioning work & specific running training

· if our plans take root our junior will progress to these sessions in the same way as  TAC members.

· Taunton AC Endurance group linking in with orienteers for occasional variety to usual training & competition

· they will be welcome additions to the training we provide at different ‘o’ venues and we will hope to provide red, or ‘runners’ courses initially to accommodate their needs.

ACTIONS for CF 

· look into county minibus driver requirements

· Level 1 Athletics course dates/funding opportunities

· SASP First Aid courses

-we will encourage as many of our coaches as possible to gain this qualification.

· Discuss with Taunton AC Committee – around membership fee/costs 

ACTIONS for Orienteering Committee

· identify potential coaches/parent helpers

- this is being done

· discuss possible arrangements for membership fee/costs

· we have suggested to TAC that QO might make an annual ‘subscription donation’ to cover the cost of the junior orienteers joining fees but expect them to pay the weekly attendance fee. In this way QO would be showing a commitment to the TAC training. 

This was received from Charlotte 14th Dec 

Just to up-date you on a couple of things.

Forthcoming Level 1 courses (one day course) within striking distance are:

Level 1 - Saturday 12th January – St Lukes, Exeter

Level 1- Saturday 19th January – Nailsea School, North Somerset

CIA – Sunday 24th February – Yeovil College

Level 1 qualifies to assist a Level 2 in any event group & is first step to becoming Level 2 event coach.

Children in Athletics is a stand alone module for working with children 8 – 13 years using soft athletics equipment – which is the equipment use for our Junior Sessions.

Richard was also asking about the possibility of getting one staged in Taunton, but I would need to run that by the regional office.

 

MINIBUS situation – I am on the case.

Regards

Charlotte Fisher
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Fixtures Report, February 2008

Current Season

Here is the diary for the remainder of this season:

	Date
	Event
	Venue
	Organiser
	Planner
	Controller

	2-Mar-08
	QOFL 5
	Ham Hill
	Adele Appleby
	Brian Fletcher
	Mike Crockett

	15-Mar-08
	CATI
	Fyne Court
	Brian Fletcher
	Brian Fletcher
	

	16-Mar-08
	Galoppen
	Blackborough
	Richard Sansbury
	Dave Holmes
	Alan Simpson (Devon)

	20-Apr-08
	QOFL 6
	Cothelstone
	Ted Heath
	Martin Longhurst
	Jim Mallinson

	18-May-08
	2x2 relay
	Priors Park
	tba
	Bill Vigar
	tba


Summer events

Ted has plenty to do if he is going to do 2 summer scores as well as the club champs. Ted is thinking about dates, but no firm proposals as yet.

It looks likely that we will have a simple evening event on Wednesday 18th June at Ramscombe. Brian is organising a schools event there during the day.

Brian is also organising 3 other Come-And-Try-It events in June, August & September.

Long-O

This will be on Exmoor again on Sunday 5 Oct 07. Martin Longhurst is planning. Permissions are in progress.

Regional event

At the last committee meeting I thought it was decided that we would try to find a date for a Regional event in spring 2009. However the majority of the fixtures subcommittee is lukewarm about this, the concern is that there is little benefit to the club and the effort may not be worthwhile. 

I would like the main committee to make a policy decision on this. Until the Joe Lee business blew up, QO was in the habit of hosting a regional or national event every 2 years. Do we want to reinstate this? 

I believe it would be good for the club to hold a big event. I see the following advantages:

· A big event might inspire some of our members to get more involved in the sport

· If we only ever do local events, we are going to be regarded as a small club with no ambition

· I enjoy going to Regional events elsewhere and it is good for us to take our turn.

Discussions with John Shucksmith, SWOA fixtures sec, it seems we ought to bid for Regional events 2 years in advance. Hence John is currently taking bids for 2010, and it would be difficult for us to get a date in 2009. 

I propose we bid for a Regional in spring 2010. I would like us to select our best area for this now and try to put on a first class event. 

Next season's Galoppen

The date given to us by SWOA for the 2008/9 season is 28th September. I've had this for quite a while and didn't think it to be a problem before, after all we did intend to hold this years Galoppen in September. However the fixtures subcommittee is worried that the possible venues will not be at their best. We could postpone to the spring but it would leave a hole in the Galoppen calendar. 

Next season's QOFLs

I am currently getting some dates provisionally booked, but no venues/planners/organisers yet.

Richard Sansbury

0801 - minutes 07 feb 2008.doc
Page 3 of 15

